
with LiSeed Consulting

with LiSeed Consulting

10 October, 2019 

RSPO Shared Responsibility TaskForce

Post BOG Public Consultation II – 3 Oct- 16 Oct

Overview 

Consultants/Technical Facilitators

Aimee Russillo, LiSeed Consulting

Bilge Daldeniz, Proforest

RSPO Liaison/Project Coordinator

Oi Soo Chin, Impacts and Evaluation 
Director 



with LiSeed Consulting

Background

Drivers, objectives and process
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RSPO Theory of Change and Revised P&Cs 

Principles and Criteria 2018 Shared

Responsibility recommendations

Theory of Change (ToC) = Roadmap to achieve the 

vision

• Mobilize, Act and Transform

• Shared Responsibility and Accountability for 

results

2017   2018   
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Shared Responsibility - WHAT

What is required?

Of WHOM?
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Shared Accountability – HOW

How do you know the 

requirements are met?

By WHOM?
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Shared Responsibility (SR) 

• All RSPO members share the responsibility for achieving the vision “to transform 

markets to make sustainable palm oil the norm”. 

• Members have different roles in contributing to the shared vision of Sustainable 

Palm Oil is the Norm

• “3.2 Members to whom the P&C do not apply directly will implement parallel 

standards relevant to their own organisation, which cannot be lower than those 

set out in the P&C”  - RSPO Code of Conduct for all members

• GA9 reiterated this in Resolution 6D, emphasizing: “Keeping in mind many 

elements of the Principles and Criteria are applicable to all types of responsible 

organizations, regardless of business interest, geography, or scale.”
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Resolution GA8 in 2012: Ordinary Members in the supply chain must 

• set themselves challenging Timebound Plans (TBPs) for reaching 100% 

certification in the production, trade, sourcing and/or use of palm oil 

products and 

• report on progress against these TBPs and other activities (for non-

supply chain members) via the Annual Communication on Progress 

(ACOP). 

Member Responsibility
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Time Bound Plans Retailers

Member Category Element of Code of 

Conduct and/or By-

Law:

Mandatory 

requirements for 

setting and reporting  

on a challenging 

timebound plan:

Voluntary best practice 

guidance on how to set 

and report on a 

challenging timebound 

plan:

Retailers
Publish a commitment to 

the RSPO and a challenging 

timebound plan for using 

RSPO certified oil palm  –

retailer’s own brand 

products (statement in 

ACOP is sufficient)

Within 1 year (of joining) –

ie: at the first ACOP 

submission

Actively communicate to 

promote the use of 

certified sustainable palm 

oil in retailers’ or other 

manufacturers’ brands that 

you sell.

Should be within 2 years of 

starting (to use CSPO in 

retailers’ own brand 

products)
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The SR TF Objectives

• Are relevant and meaningful for the provision of information on 

salient issues across the non-producer RSPO members

• Are not lower than those set out in the P&Cs (RSPO Code of Conduct 

for Members 3.2)

• Include the implementation mechanisms (HOW), incentives and 

sanctions

transparent

Quick

Realistic

Agile
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Sectors Seats Company/Org Substantive Alternate Location based

Growers

2 MY Sime Darby Alagendran Maniam Eza Nurain Abdullah Indonesia

KLK Lee Kuan Yee Gwendelynne Bulan Tanil Malaysia

2 ID Bumitama/IGC Sian Choo Lim Geetha Govindan Indonesia

Setara Jambi Rukaiyah Rafiq Indonesia

2 

ROW SIAT Florent Robert Ghana

Agropalma Tulio Dias Brasil

Processors & 

Traders 1 Olenex & Agrivar Nepomuk Wahl Roch Bollou

Netherlands & 

Cote d’iviore

Retailers 1 AEON Naoko Sakuma Yumie Kawashima Japan

Consumer Goods 

Manufacturer 1 Pepsi Co Natasha Schwarzbach UK

Banks & Investors 1

ABNAMBRO / Credit 

Suisse Ghislaine Nadaud Lee JT Singapore

ENGO 1 WWF/WRI Jenny Walther-Thoss Andika Putraditama

Germany & 

Indonesia

SNGO 1 FPP James Whitehead UK

Total 12
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• A lot of attention by members to SR process – its been talked about for a 

long time now (7 years!)

• Growers expect a similar level of ‘pain’ for the other members as they feel 

P&C certification has on them

• Expectations around responsibility of what others should be doing – e.g. 

P&T claim that (lack of) demand of CSPO depends on CGM/Retailers

• Volumes, Volumes and Volumes

Members Expectations HIGH
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Risks of no progress on Shared Responsibility

• A lot of attention is being paid 

• High expectations

• Lack of uptake as the key hurdle in mainstreaming RSPO CSPO

Risks for the membership and systems

• Balancing meaningful and feasible requirements

• Depends on the resourcing and continued investments in system enhancements 
and integration of existing systems. 

Review of SR implementation and reporting after one year

2.0 Risks
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SRTF tasks complete

OC tasks complete

Facilitator tasks complete

Secretariat tasks complete

ToR for SR process
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Building the public consultation framework

Consensus achieved!

BUT wait….

../Resources unsorted INTERNAL/PnC process key files do NOT circulate.xlsx
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Next Steps

• SRTF reconvened

• Further BoG input (50 + comments) 

• Two week public consultation

• Revised recommendations

• Extraordinary board call Oct 31st
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2019
Mar April May June July Aug Sept

Kickoff

Revised Timeline

Public 
Consultation

BoG NO 
Endorsement

Telecon

1

Shared Responsibility Task Force
• Defining the indicators - WHAT
• Recommendations on implementation system - HOW

Analysis and final 
Recommendation

Telecon

2

Telecon

3

SRTF Workshop

Telecon

5

Telecon

6

Oversight Committee 

Meeting

OC 

Telecon

RSPO 
Workshop

Consultation Workshops
Utrecht Chicago

CGF 

Webinar

OC 

Telecon

Telecon

4

BoG Update

Telecon 

SRTF
Telecon 

SRTF

OC 

Virtual

OC 

Telecon

Draft 1 

Draft 3

Public 
Consultation

BoG 
Endorsement

Draft 2

Oct
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Analysed 50+ BoG comments…..

Draft 1 Post BoG
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Comments received from SRTF on draft 1

Post BOG Draft 2

SRTF 

Teleconference
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No change in intent or recommendations 

✓ Clarification edits

✓ Clearer separation between ideas for consideration during implementation 

and recommendations

✓ Edits for easier navigation

✓ Clearer next steps

Changes in requirements (volumes and credits specifically) based on new 

information on supply and demand

Changes SRTF Recommendations Post BoG Draft Public Consultation II
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Grower - Total Production

Total CSPO Total CPO Total Global CPO

14.35 mil. t

28.00 mil. t

74.00 mil. t

Total CPO Supply (USDA estimate) 74,000,000      

RSPO-certified CSPO 5,832,484        

CSPO sold under other schemes 3,382,609        

CSPO sold as conventional 5,134,898        

Total CSPO 14,349,991      

Total CPO Demand (USDA est) 71,650,000      

Total CPO 67,692,956      

Total Physical CSPO 8,332,606        

Total Credits 404,101           

Total CSPO + Credits 8,736,707        

Total PO + PO Derivatives 12,606,448      

Total Physical CSPO 4,728,141        

Total Credits 1,251,833        

Total CSPO + Credits 5,979,974        

Total PO + PO Derivatives 971,916           

Total CSPO 543,975           

Total Credits 311,125           

Total CSPO + Credits 855,100           
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RT - Uptake*

Total CSPO Total PO Total Global CPO

8.74 
mil. t

67.69 
mil. t

71.65 
mil. t

5.98 
mil. t

12.60 
mil. t

855 kt

972 kt

- Current CSPO production is 19.5% of 
global production

- RSPO certified CSPO is 5.8 million tons
- Data on members’ total CPO 

production currently not collected; 
estimated from member annual reports

- Theoretical ceiling of 28 million 
tons of CSPO based on current 
membership

- P&T CSPO volumes are 12.1 % 
of estimated total global 
demand

- P&T total CPO volumes 
represent a very high 
percentage of total global 
demand

- P&T uptake of CSPO is 13%

- CGM CSPO* volumes are 8.3% 
of estimated total global 
demand

- CGM total CPO* volumes 
represents 17.6% of total global 
demand 

- CGM uptake of CSPO* is 47%

- Retailer CSPO* volumes are 1.2% 
of estimated total global demand

- Retailer uptake of CSPO* remains 
high, at 88% 

* Volumes represent CPO + CPO Derivatives, and 
CSPO + CSPO Derivatives
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Table of Contents
➢ Background
➢ Methodology
➢ How to READ THIS DOCUMENT*
➢ Scope 
➢ Shared Responsibility Definition
➢ System Enhancements and Improvements
➢ Verification Methods
➢ Incentives and Sanctions
➢ Common Definitions
➢ Next Steps*

* NEW
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ToR Further details Corresponding Sections in 

Document

Status of Sections Next steps

How and what to 

report

Shared Responsibility 

requirements

4. Scope: Who and What does 

SR apply to?

5. Shared Responsibility 

Defined

8. Definitions

Appendix

SRTF completed Implementation in 

Year 1

When and in what 

format

How each of them is 

reported on (e.g. via 

membership application or 

ACOP)

Appendix column 'collection 

mechanism'

6. System Enhancements for 

Implementation

7. Verification

SRTF completed Implementation in 

Year 1

Linked system 

enhancements needed

6. System Enhancements for 

Implementation

7. Verification

SRTF completed Implementation in 

Year 1 

Next steps for 

Implementation

9. Next Steps SRTF completed Implementation in 

Year 1 

Mechanisms for 

incentives and 

sanctions 

recommended

8. Incentives and Sanctions SRTF agreed need for incentives & 

sanctions, key ideas for potential 

incentives and sanctions from SRTF 

process summarised

Fully develop 

incentives and 

sanctions mechanism 

in Year 1

ADDED – “How to Read the Document”  Section 3, page 5
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• See this as a starting point with longer term high bar 

expectations

• Leverage existing RSPO systems and processes

• Leverage external reporting mechanisms (e.g. SEDEX, other 

certifications, CSR reporting)

• For non-grower members: ACOP as collection mechanism

Key considerations 
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Incentives and sanctions

How do we motivate (carrots) all members to commit

to and report on their contribution and what are 

consequences of not (sticks)?
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• Recognizes organizations may be at different levels of the 
sustainability journey

• Inclusiveness - does not penalize lower performers 
through negative action (different from NON-performers) 

• External environment will change so need to be adaptive

• Will be developed in Year 1
• Ideas from SRTF and public consultation in BOXES

Key Aspects of Incentives and Sanctions
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Boxes for Ideas for Year 1
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10. NEXT STEPS 

OVERVIEW NEXT STEPS 

 

Improving systems

Developing tools

Research

Implementation

Adapt
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The Requirements Overview
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Continued…
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Volumes, Volumes, Volumes
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Volumes, volumes, volumes….

Theme/

topic

SR Requirements Processors & Traders CGM Retailers

Volumes Active promotion of sustainable palm oil 

to boost demand in all markets including 

aggressive targets to commit to 

ultimately achieve 100% that is RSPO 

certified palm oil products compliant in all 

regions/markets, with yearly progress 

update, from date of SR endorsement if 

members in 2019 or from date of 

membership thereafter. 

Time Bound Plan (TBP) for increase of 

physical RSPO certified palm oil products 

to be implemented. 

Credits are acceptable while physical 

supply chains are developing in new 

markets or as part of strategic RSPO tools 

(e.g. jurisdictional approach).  Smallholder 

credits remain acceptable.

Active promotion of sustainable palm oil 

by P&T to boost demand in all markets 

including aggressive targets to increase 

uptake % annually by 15%* (i.e. year 1: 

baseline + 15%; year 2: baseline +30%) 

that is RSPO certified palm oil products 

compliant in all regions/markets with 

yearly progress update, from date of SR 

endorsement if members in 2019 or from 

date of membership thereafter.  

Time Bound Plan (TBP) for increase of 

physical RSPO certified palm oil products  

to be implemented. 

Credits are acceptable while physical 

supply chains are developing in new 

markets or as part of strategic RSPO tools 

(e.g. jurisdictional approach).  

Smallholder credits remain acceptable.

*target numbers will be reviewed by 

RSPO BoG after 2 years of 

implementation based on CSPO products 

available on the market

Active promotion of sustainable palm 

oil by CGM to boost demand in all 

markets including  aggressive targets  

to increase uptake % annually by 

15%* (i.e. year 1: baseline + 15%; year 

2: baseline +30%)

that is RSPO certified palm oil 

products compliant in all 

regions/markets with yearly progress 

update, from date of SR endorsement 

if members in 2019 or from date of 

membership thereafter. 

Time Bound Plan (TBP) for increase of 

physical RSPO certified palm oil 

products to be implemented.

Credits are acceptable while physical 

supply chains are developing in new 

markets or as part of strategic RSPO 

tools (e.g. jurisdictional approach).  

Smallholder credits remain 

acceptable.

*target numbers will be reviewed by 

RSPO BoG after 2 years of 

implementation based on CSPO 

products available on the market

Active promotion of sustainable palm 

oil by Retailers to boost demand in all 

markets including  aggressive targets  

to increase uptake % annually by 15% 

* (i.e. year 1: baseline + 15%; year 2: 

baseline +30%)

that is RSPO certified palm  oil 

products compliant in all 

regions/markets with yearly progress 

update, from date of SR endorsement 

if members in 2019 or from date of 

membership thereafter. 

Time Bound Plan (TBP) for increase of 

physical RSPO certified palm oil 

products to be implemented.

Credits are acceptable while physical 

supply chains are developing in new 

markets or as part of strategic RSPO 

tools (e.g. jurisdictional approach) and 

regions.  Smallholder credits remain 

acceptable.

*target numbers will be reviewed by 

RSPO BoG after 2 years of 

implementation based on CSPO 

products available on the market
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Active promotion of sustainable palm oil to boost demand in all markets including 
aggressive targets to commit to ultimately achieve 100% that is RSPO certified palm oil 
products compliant in all regions/markets, with yearly progress update, from date of SR 
endorsement if members in 2019 or from date of membership thereafter. 

Time Bound Plan (TBP) for increase of physical RSPO certified palm oil products to be 
implemented. 

Credits are acceptable while physical supply chains are developing in new markets or as 
part of strategic RSPO tools (e.g. jurisdictional approach).  Smallholder credits remain 
acceptable.

SC Requirements on Volumes
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Active promotion of sustainable palm oil by Retailers to boost demand in all markets including  
aggressive targets  to increase uptake % annually by 15% * (i.e. year 1: baseline + 15%; year 2: 
baseline +30%)

that is RSPO certified palm  oil products compliant in all regions/markets with yearly progress 
update, from date of SR endorsement if members in 2019 or from date of membership thereafter. 

Time Bound Plan (TBP) for increase of physical RSPO certified palm oil products to be 
implemented.

Credits are acceptable while physical supply chains are developing in new markets or as part of 
strategic RSPO tools (e.g. jurisdictional approach) and regions.  Smallholder credits remain 
acceptable.

*target numbers will be reviewed by RSPO BoG after 2 years of implementation based on CSPO 
products available on the market

Retailers
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RSPO Taskforce webpage for more information and background including 
the Recommendations document

https://rspo.org/about/supporting-bodies#shared-responsibility-task-force

Public Consultation Survey 

https://www.surveymonkey.com/r/RSPO_SR_PCII

Can be submitted individually or as a group (quantity is not a consideration)

Resources

https://rspo.org/about/supporting-bodies#shared-responsibility-task-force
https://www.surveymonkey.com/r/RSPO_SR_PCII
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Thank you!
Contacts: 

Bilge Daldeniz bilge@proforest.net

Aimee Russillo arussillo@liseed.com

Questions?

mailto:bilge@proforest.net
mailto:arussillo@liseed.com

