SPKS Smallholders




SPKS offices in Indonesia

SPKS Kabupaten Labuan Batu SPKS Sanggau Kalbar. 5PKS Sekadau Kalbar. Jumlah
Utara, lumlahanggots: 1.212 Anggota: 2,312
Jumlahanggota: 2.714 Calonanggota: 23.000 Calon Anggota @ 15.000

Calon Anggota @ 60.000

SPKS Rokan Hulu Riau,
Jumlah Anggota: 1.239
Calon Anggota @ 100,000

SPKS Paser
Kalimantan Timur,
Jumlah Anggota :
2.713

Calon Anggota :
17.000

SPKS Kuantan Singingi

Riau,

Jumlah Anggota : 2.613
Calonanggota : 14.000

SPKS Member ID

SPKS Tanjung Jabung Barat. SPKS Sintang Kalbar. Jumlah M Moo Drcaniis S,
Jumlahanggota: 3.180 anggota : 1.621 wmmerenin SERIKAT PETANI KELAPA SAWIT : R Ean sl Gax el G
et A0 Calonanggota : 12.500 Ao b B e
Ak . :mmﬂ.:-;-m,nmma@gth?_ an taraf hidup
Alamat : - ' Fak b ﬁ-’ﬁ‘ ™
Tompat Tanggaltatie: %7 gph- T B S8 0

|

u berhubungan
gan tarlabih dahulu menglsl

|, Jonis Koiamin, B N i
| L«ulmmr_;(‘ 8 ,"'s-‘ﬁ ", %ﬁi___n

| G hafswa
Pt R T LA

. NamaPerusahaan Mitra =

n
| 2.Mengikutl pandidikan yang disslenggarakan oleh SPKS



Problems Faced by Smallholders SPKS

Access to Capital
Smallholders Organization
Smallholders' Capacity
Replanting

Land issues

Access to Seedlings

Access to Fertilizers
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SPKS Roadmap (2006-Now
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Empower the
smallholders
innovativeness by
making the video on
GAP (Good
Agriculture
Practices), Fair
Contract, and
involving GAP
experts.
Smallholders’
training for trainers
has created the
estates’ mentors.

Setup

independent
and vigorous
smallholders
organization;

flourish the
facility and

infrastructure

for the
sustainable

livelihood of

the

smallholders

Collaborate with all
stakeholders (company,
mill, bank, government,
Investor, and funding
agencies) to enhance the
smallholders potential
towards sovereignty and
larger market access;
hence promoting the
smallholders as
alternative inventors
that are significant in the
initiative of sustainable
palm oil of Indonesia



2006 2025

6 Pillars Toward 2025




oS

Good Agriculture Practices
Movie




Promote Sustainable Production

Nurture organic-based agriculture production through cattle-oil
palm integration, and support organic-based productivity.

Facilitate the transportation of Fresh Fruit Bunch (FFB) to the mills.




Improve Members’

Livelihood Through
Cooperative RAPAT
ANGGOTA
e Owns 4 independent I

smallholders cooperatives
in 4 sub-districts by

endorsing the following -

programs: Managemen Managemen Managemen

— Saving & Loan for
Productivity,

UNIT UNIT UNIT UNIT

PEMASARAN PENGEMBANGAN | | 1M TR ANGKUTAN
TANDAN BUAH KEBLIN KELAPA

— Saving for Training, SR SAWIT

— Saving for Replanting,

— Saving for Agriculture Inputs,

— FFBs Transportation Unit. S NGGGCGO T A




Promote Independent Replanting

Members to have replanting in 2- 5
more years

Members, not yet replanting

Members executed independent
replanting

Members to have replanting, not yet
executed
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s Exposing the Business Plan

Inisiative Credit : a collaboration
between private sector, SPKS, and
independen smallholders for rural
industrial development




Promote the Program “Teaching Smallholders”

NJ Trainimg Curriculum Objective
1 Traningof Trainers on Plantation ~ Improvethe Good Agriculture Practices (GAR) of O
Management Palm Smallolders and Increase the FFB Productiviy
2 Training on Farr Contract Promotethe farr, transparent, and responsible
nartnership
3 Training on Leadership Improve the Smallolders Organization through
Improved eadership

4 Traimmgof Tramers on Cooperative  Trainthe cooperative development system,
and Management structure, and management

5 Training on Organization Management  Develop the management system and smalholders'
organization management

6 Traningon Assessment of Pam il Improvethe smalliolders’ understanding on the
nlantation management standard

7 Trainingon RSP, 1SPQ Improvethe smallolders’ understanding on
national and global GAP



A Wish: Supports from Stakeholders

Facilitation to
provide
Seedlings, &

Government

I

Market




Market Transforma
by Oil Palm Smallholders

Mansuetus Alsy Hanu

New Publication by SPKS

Thank You
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