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Background and rationale for our work starts with the

RSPO Vision....

Transforming the
market to make
sustainable palm oil
the norm

RSPO

Roundtable on Sustainable Palm Qil




 proforest

with LiSeed Consulting

RSPO Theory of Change and Revised P&Cs
2017 == 2018

Theory of Change (ToC) = Roadmap to achieve the
vision
* Mobilize, Act and Transform

« Shared Responsibility and Accountability for
results

Principles and Criteria 2018 Shared
Responsibility recommendations




Responsibility

Shared
How do you know the

requirements are met?
By WHOM?

- HOW

Rationale — the WHY
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transparent with LiSeed Consulting

The SR TF Objectives

 Are relevant and meaningful for the provision of information on
salient issues across the non-producer RSPO members

* Are not lower than those set out in the P&Cs (RSPO Code of Conduct
for Members 3.2)

* Include the implementation mechanisms (HOW), incentives and
sanctions




Traders
Retailers

proforest

Shared Responsibility Task Force Members with LiSeed Consulting
Sectors  |Seats |Company/Org _____|Substantive _______[Alternate ______________|location based
2 MY Sime Darby Alagendran Maniam  Eza Nurain Abdullah Indonesia
KLK Lee Kuan Yee Gwendelynne Bulan Tanil Malaysia
2 ID Bumitama/IGC Sian Choo Lim Geetha Govindan Indonesia
Setara Jambi Rukaiyah Rafiq Indonesia
2
ROW SIAT Florent Robert Ghana
Agropalma Tulio Dias Brasil
Netherlands &
1 Olenex & Agrivar Nepomuk Wahl Roch Bollou Cote d'iviore
|Retailers | 1 AEON Naoko Sakuma Yumie Kawashima Japan
Consumer Goods
1 Pepsi Co Natasha Schwarzbach UK
_ ABNAMBRO / Credit
Banks & Investors 1 Suisse Ghislaine Nadaud Lee JT Singapore
1T WWEF/WRI Jenny Walther-Thoss  Andika Putraditama Indonesia
'SNGO | 1 FPP James Whitehead UK
Total [P



Where we are.... _ proforest
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SRTF Workshop
. RSPO
> Kickoff } >
cke Workshop

’BoG Endorsement

ocC
Telecon

A A A

Telecon Telecon Telecon Telecon Telecon
1 2 3 4

5
— Recommendation
— Public Consult_atlon

Shared Responsibility Task Force
 Defining the indicators - WHAT
 Recommendations on implementation system - HOW



Roundtable on
Sustainable Palm Qil

RSPO

THEORY OF CHANGE

RSPO'S ROADMAP FOR SUSTAINABLE PALM OIL

outcomes and impacts

GUIDING PRINCIPLES -~ > { RESEARCH & EVIDENCE )} > ~
RELEVANCY TRUST
Continuous Alignment
improvement — )
———— Credibility
Innovation e
== Inclusiveness
COMMITMENT, COLLABORATION 4 MORE MARKETS, NEW MORE GROWERS, INTERMEDIATE
& ACCOUNTABILITY ACTORS ENGAGED, HECTARES AND OUTCOMES
INSTITUTIONAL VOLUMES
SUPPORT
Reduced * &% Consistent
pollution - A" accountability
. & GHG AN & enforcement
5 Eﬁecdmil 5 emissions ) 4
standards ncentives
@ CR,P implementation Ecosystems i _
EC Increased systems better = 0 Supportive
Sustainability Standards ~ Engagement ;?;?;’;‘;:"9"“5- Il \iitsingRted protected policies
leadership system platform BMP Resource use 2 Increased
5 Suptake ; i minimised r;! $ investments
- Increased ncreased s
B ] membership Q knowledge Prgg:‘;;‘;;gg @ Sustainable vs
h & capacity unsustainable
Improved - Improved risk distinguished
MOBILISE & T Oy Recoaniions Ml o )
traceability harmonisation Global
Safe & decent G availability of
Platform Smallholder work sustainable
STRATEGIES E & dialogues l‘ participation . PO & PKO
Human rights *{4
@ |ncreased @ Mobilised upheld
’ ﬂ promotion rowers
& awareness actors L S
Innovating Generating
standards & demand,
benchmarks commitments T T
g & uptake . 8 < ( BUSINESS CASE ) @u@ £
Credible certification, .
verification & ' x
grievance Matching supply
& demand Market for
e OUTPUTS Sustainable
Participatory Palm 0il
approach @
for smallholders Engaging the pr—
supporting ACT RSPO
. sector -
Jurisdictional __—
approaches RSPO & other actors drive

protected, respected
& remedied

companies in harmony

resilient businesses

Level playing field

SUSTAINABLE PALM

OIL IS THE NORM

Resilient & Healthy Landscapes & Communities

Green & Inclusive Growth

1

-

PEOPLE PROSPERITY
Sustainable livelihoods  Competitive,
& poverty reduction resilient &
Human rights sustainable

sector

Conserved, protected
& enhanced
ecosystems that
provide for the
next generation

v)

Agency & voice 121}

Inclusive access &
to benefits

Communities and

Sustainable &

L B X3

\w————{ TRANSFORM )/

Biodiversity protected

Ecosystem
services enhanced

Land degradation
neutrality

Sustainable
land use planning

rspo.org



Working group's"

Innovating
standards &
benchmarks

= 4

Credible certification,
verification &
grievance
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It's a Theory — proforest

IMa ny ASSU mpt|ons| with LiSeed Consulting

* Members are held to account for unfulfilled commitments
* Real time, accurate and accessible data and analysis
* Long-term commitments of growers, buyers, and their supply chains
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Building the public consultation framework

P&C restructure subgroup outputs

Excel worksheet with criteria & membership roles
Interviews with Secretariat staff on systems

Review organizational documents e.g. Guidance TBP

SR Task Force — inputs/homework:
definition, review of own member category, interviews







SRTF Recommendations 10 June 2019

RSPO SHARED RESPONSIBILITY TASK
FORCE (SRTF)

RECOMMENDATIONS

10 JUNE 2019

This document is now open for public consultation. This is your opportunity to provide feedback on the
SRTF recommendations enabling all members to align and multiply efforts for collective action and drive

impact.

The public consultation will last for 30 days from 12 June 2019 to 11 Juby 20159




Table of Contents

» Shared Responsibility Definition
» Shared Requirements

» Differential Requirements

» Reporting Mechanism

» Verification Methods

» Incentives

» Sanctions
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Members Expectations HIGH

* A lot of attention by members to SR process — its been talked about for a
long time now (7 years!)

« Growers expect a similar level of ‘pain’ for the other members as they feel
P&C certification has on them

« Expectations around responsibility of what others should be doing - e.g.
P&T claim that (lack of) demand of CSPO depends on CGM/Retailers

* Volumes, Volumes and Volumes
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Risks

 There is potential for punishments to backfire on growers if the punished
supply chain actors are not allowed to trade in CSPO.

 There is the potential for members, particularly newer and/or smaller
members to see the SR requirements as a burden and not join or leave

* A lot of attention paid by all stakeholders to SR process and what others
are doing (or not)

 Balancing equivalency with feasibility e.g. burden on existing systems
* Certain requirements considered unacceptable by certain SC actors

* High risk for RSPO: balance between credible SR requirements &
membership retention
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Fundamental tension with LiSeed Consulting
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with LiSeed Consul_ting
Changing the Narrative .....telling our story of impact

To strengthen sustainable palm oil image more positive stories
need to be told

Systematically collected data, analysed and presented well can help
to narrate those positive stories of progress

Collective impact of RSPO members can be showcased

Individual members can illustrate their own progress using RSPO as
a credible source/point of reference



. with LiSeed Consu I_ting

Shared Differential

SHARED RESPONSIBILITY IS THE SET OF

RESPONSIBILITIES RSPO MEMBERS MUST
COMMIT TO FOR ACHIEVING THE VISION “TO TRANSFORM
MARKETS TO MAKE SUSTAINABLE PALM OIL THE NORM".




Shared Responsibility to make Sustainable Palm Oil the Norm

%{RSPO Secretariat and Board provide overarching leadership

GROWERS
» CONTINUE RSPO certification and LR Banks anql Investors
seek 100% certified ' » PROVIDE incentives and tools for
» SUPPORT schemed smallholders to . good behaviors . .
be 100% certified \\‘5// > PRI(?MOTE Sustainable Palm QOil
» DIRECT efforts towards policies
independent smallholders to seek > ENGAGE with regulators and
transparency, traceability and governments

Ethical
SR Reporting
Smallholders

SDGs
Human Rights
Workers Rights

Resourcing
Promotion

eventual certification

NGOs (social and environmental)
» ANALYSIS and RESEARCH
» ADVISE on effective support & training
» MONITOR implementation

Supply Chain Actors » PROMOTE consumer awareness
> BUY/USE CSPO » SUPPORT smallholder inclusion

> 100% CSPO by 2023 » ENGAGE governments

» PROMOTE products with CSPO » WORK on Jurisdictions
and trademarks » WORK with directly impacted

» FACILITATE investments communities
» PROMOTE Sustainable Palm Qil
policies

Icons used under Creative Commons license courtesy of NounProject
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Shared Requirements

Shared sustainability requirements are the same
requirements across ALL members and reflect a shared
spirit of commitment to sustainability leadership.



Theme/Topic

Shared Requirements

Information and public availability

Transparency on organisational management documents and sustainability reports.

Commitment to ethical conduct

Policy for ethical conduct, including recruitment and contractors.

Legal compliance

Organization complies with all applicable legal requirements

Third party contractors legal — no SRTF
consensus®

Organization ensures all third party contractors comply with legal requirements

Monitoring and continual improvement

Organization regularly monitors their sustainability performance

Shared Responsibility reporting

Organization reports to RSPO Secretariat on Shared Responsibility metrics (once finalized)

Human Rights

Organization has a policy to respect human rights including for suppliers and sub-contractors.

Complaints and Grievances

All non-grower members have publicized grievance mechanisms. Where grievances raised relate to palm oil supply chain,
a clear action plan is in place or demonstrated.

Fair and transparent dealings with SH

Organisation supports incorporating smallholders into sustainable supply chains.

Improved SH livelihoods

Organisation reports on actions to incorporate smallholders into sustainable supply chains (see above).

No discrimination

Organization's publicly available labour rights policy includes: no discrimination and equal opportunity policy

Pay and working conditions

Pay and conditions for staff and workers and for contract workers always meet at least legal or industry minimum
standards and are sufficient to provide decent living wages (DLW).

Freedom of association

Organization's publicly available labour rights policy includes freedom of association and collective bargaining

No child labour

Organization's publicly available labour rights policy includes protection of children and remediation
for suppliers and third party contractors

No harassment

Organization's publicly available labour rights policy includes policy to prevent sexual and all other forms of harassment

No forced or trafficked labour

Organization's publicly available labour rights policy includes policy on absence of forced or trafficked labour

Safe working environment

Organization has policy and SOP for Occupational Health and Safety
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Differential Requirements

MEMBERS HAVE
ENCOMPASSING THE UNIQUE ROLES OF DIFFERENT MEMBER
CATEGORIES IN CONTRIBUTING TO THE SHARED VISION THAT
SUSTAINABLE PALM OIL IS THE NORM. THIS INCLUDES AND
SUSTAINABLE PALM OIL THEMSELVES AND AND
SUSTAINABLE PALM OIL TO THOSE THEY DIRECTLY

INFLUENCE.
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Differential Requirements - Appendix

« Claims and Labelling

« Contribution to local sustainable development
* Land Use and FPIC

* Land Use: Compensation

* Waste management

« Water quality and quantity

* Energy Use

* Volumes/Uptake

« SR Policy

« Services and Support



' - g . .
Theme/Topic Differential Requirement ﬁ I — $ - UL
ry
Claims and | Organizations promote the use of RSPO CSPO is RSPO C3POis RSPO CSPO is
labelling — no | RSPO claims and labels. Agreement | traded asRSPO labelled asRSPO | jied as RSPO Companies )
] ) CS5PO (and not . Advocate publichy
SRTF consensus* | of topic, no agreement on unique C3P0 (and not downgraded or C3P0 [and not benefitting from for RSPO CSPO Advocate
. . downgraded or downgraded or investments label 3 o publicly for
responsibility specifically use of on-
P ty sp y sold under other sold under other their products Capacity building on RSPO C5PO.

sold under other

certification

CSPO vs no palm oil.

product labels. certification certification | with RSPO CSPO.
schemes) schemes). Could schemes)
he off nrodoct
Volumes/Uptake | Active promotion of sustainable For all products,
. - active promotion
-no SRTF | palm oil by retailers to boost Active promotion | Active promotion of su?tainat:le
consensus* demand in all markets including; of sustainable of sustainable palm oil by
aggressive targets palm ol by P&T | palm il by CGM 1 e s 10 boost
to boost demand | to boost demand demand in all
3 years from the date of SR in all markets in all markets markets Preferential
endorsement [20237] induding; including; including: for ratesfinvestments
AgEressive dEEressive homebrands /loans for
to increase % (100%) that is RSPO targets targets agoressive certified
CSPO compliant in all 3 years from the | 3 years from the targets nrganis;tiuns
. and/or
re.g|nn5j|'market5_ date of SR date of SR o ]
endorsement endorsement 3 ?E:E;:??Rthe nrganlsat!ﬂn With
Physical Time Bound Plan (TBP) - 5 progressive TBF : : -
¥ ; — (TEP) to increase % to increase % endorsement sither for Differential Not required
ears from the 3rd year. : -
Y Y {100%) that is (100%) that is 10 increase % certification or
Agreement on critical nature of mﬁ;?ﬂgf?fﬁ ' an:EIiGa ﬁfrnﬂa” {100%) that is uptake of
I ) . RSPO CSPOD certified
uptake and responsibility of supply regions/markets | regions/markets compliant in all products. The
chain actors, * no SRTF consensus with yearly with yearly ) banks' TBP is
- ) regions/markets
specifically on requirement for progress update. | progress update. with yearly reported via
ACOP.

physical TEPs

Physical TBP - 5
vears from the
3rd year with
yearly prograss
update.

Physical TBP -5
years from the
3rd year with
yearly progress
update.

progress update.

Physical TBP - 5
years from the
3rd year with
vearly progress
update.
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Key considerations

See this as a starting point with longer term high bar expectations
Leverage existing RSPO systems and processes

Leverage external reporting mechanisms (e.g. SEDEX, other
certification)?

For non-grower members: ACOP as collection mechanism (note also
non-cert growers)

Initial list of requirements should be short — feasibility and testing
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Collection/Reporting Mechanisms
1) Membership Application - streamlined and linked to ACOP

2) ACOP “"Next”
a. All Members
b. Mandatory
c. Verified**
3) SC Certification Standard
a. Integrate into revision process — Annex 1
b. 3rd party assurance (certification)

4) PalmTrace — monitoring of volumes linked to ACOP
5) External reporting and accountability frameworks



proforest
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Verification Ideas.....

 Desk-based verification
v' Secretariat
v Independent evaluator.

 NGOs' responsibility as part of their SR

* Sector/peer assessments

* An independent review committee.

» All members or only a (risk-based or random) sample?

 Verification of volumes reconciliation of ACOP reporting with
PalmTrace data - big data verification by the RSPO secretariat

« Benchmarking and equivalencies



. with LiSeed Consulting

Incentives and sanctions

How do we motivate (carrots) all members to commit
to and report on their contribution and what are
consequences of not (sticks)?



Incentives

Transparency SR
performance

Clear value
proposition of RSPO

membership

Tiered membership
benefits tied to SR
contribution

Sanctions

Restricted access to
benefits

Suspension and
termination

 proforest

with LiSeed Consulting
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Key Advantages

* Leverages the assets of RSPO

* Visibility - acknowledgement/highlighting of leadership practices/high
performers

 Recognizes organizations may be at different levels of the sustainability
journey and wants to be inclusive

* Inclusive strategy - does not penalize lower performers through negative
action (different from NON-performers)
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But it depends on...

* Clear value of being a member

* Verification of reporting

* Enforcement of sanctions for not reporting
* Enforcement of Time Bound Plans
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Next Steps

* July 11t — public consultation ends
« July 30t Telecon 4 SRTF — revised draft

SRTF Workshop
RSPO
Workshop

»BoG Endorsement

vvvvv

Telecon Telecon Telecon Telecon Telecon
1 2 3 4

5
— Recommendation
— Public Consult—ation

Shared Responsibility Task Force
* Defining the indicators - WHAT
* Recommendations on implementation system - HOW
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Resources

RSPO Taskforce webpage for more information and background
https://rspo.org/about/supporting-bodies#shared-responsibility-task-force

Public Consultation Survey

https://www.surveymonkey.com/r/RSPO SRTF Recommendations Public Co
nsultation

Can be submitted individually or as a group (quantity is not a consideration)



https://rspo.org/about/supporting-bodies#shared-responsibility-task-force
https://www.surveymonkey.com/r/RSPO_SRTF_Recommendations_Public_Consultation
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