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New Planting Procedure - Summary of Integrated Management Plan 

 

 

 

  

 

NPP Reference Number CU-RSPONPP-909521 

Country of the NPP submission: Papua New Guinea 

RSPO Membership Number 1-0021-05-000-00 (SIPEF Group) 

Reference to the management unit 
management plan  

This NPP submission is integrated into Hargy’s existing 
management plans which include: Environment Management 
& Monitoring plan, HCV/HCS Management plan, Social 
Management Plan and the Safety Management plan.  

Name(s) of estate(s) covered under this 
management plan: 

Division 1 Cenaka 

Division 2 Maututu 

Division 3 Meramera 

Guidance Notes: 

This summary management plan shall indicate at a minimum but not be limited to the following: 

● Key findings of the various assessments (e.g., potential minor environment and/or social risk requiring 
mitigation actions; total conservation areas). 

● Key mitigation and monitoring regime, covering both the environmental and social aspects. 

● Evidence of FPIC and key agreements with local communities (if any). 

● An action plan describing operational actions consequent to the findings of the various assessments, 
referencing the grower’s relevant operational procedures. 

● Designation of the management team and responsible person for the implementation. 

1 SEIA The key findings of the NPP were that HOPL had a suite of policies and 
procedures for management and monitoring of social and environmental issues 
within the smallholders blocks as well as Hargy’s own estates.  These policies and 
procedures had been refined since the inception of the business.  So there are 
many years of experience built into these measures.  There was an intention to 
roll these procedures out to the additional blocks. 

The general conclusions from the SEIA assessor are that: 

- HPOL has undergone an FPIC process.  The landowners have a good 
understanding of the requirements and benefits of development.  
Smallholders were desperate for additional development. 
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- HOPL is operating in compliance with all local regulations pertaining to 
the development of additional areas and collaborates strongly with OPIC 
and CEPA. 

- An HCV and HCS assessment has been completed that sets aside any 
areas of high biodiversity / cultural value. 

- HOPL has had considerable experience dealing with social and 
environmental issues.  The company has a suite of SOPs and is routinely 
subjected to audits against its commitments (e.g. annual RSPO audit).   

- The way that HOPL has conducted its business has resulted in tangible 
benefits for the whole community.  Additional planting will further 
benefit the whole community. 

- The areas ear-marked for development are predominantly gardens or ex-
gardens.  There are some forest areas within the LSS that have been set 
aside for development.  These were areas that were scrub and the 
community wanted developed, then COVID struck and in the intervening 
5+ years the scrub grew into forest.  However, these were always areas 
earmarked for development. 

- Rivers pass through these estates and these are used for drinking water, 
laundry and washing.  It is important that the buffers are maintained. 

- Landowning clans have sufficient land for other uses.  There is a high 
reliance on natural resources for day-to-day life in the area.  The 
overwhelming issue is water, especially in the LSS where people have to 
walk a long way to get water, particularly in dry seasons.  There have 
been many water reticulation projects in the area, all of which have 
failed. 

- The communities in the area are under immense pressure.  With the 
combination of over-population, no government services and an 
economy that is not running well – these factors have given a rise to a 
suite of social problems.  There is a culture of lawlessness (e.g. the shops 
in Bialla get robbed frequently) as well as arguments that descend into 
violence within the communities and within families 

In the context of this, the assessor considers this project may release a pressure 
valve on the area but is by no means a solution to the issues. 

The key question that the SEIA is designed to answer is what differences will 
there be in the quality of life of the communities because of the proposed 
development.  It is the assessor’s opinion that provided the existing 
environmental and social safeguards are applied the community will benefit from 
this project. 

The SOPs include dispute resolution procedures where there are issues between 
the company and the community.  Similarly, HOPL has a community engagement 
team that can assist resolving internal disputes within the community. 
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Community Approval  

Table 1. Evidence of Community Approval of FPIC.  Dates of the community approval. 

Date Village Number  
Attending 

07/03/2023 Soi LSS 105 

07/03/2023 Gigipuna/Sovula VOP 18 

08/03/2023 Tiauru LSS 55 

08/03/2023 Kiava VOP 17 

09/03/2023 Noau VOP 38 

09/03/2023 Nantabu VOP 54 

10/03/2023 Gamupa VOP 60 

10/03/2023 Bologo (Tauke/Kelangalel) 33 

11/03/2023 Wainamasile 39 

12/03/2023 Matililiu VOP (Church Area) 82 

13/03/2023 Barema LSS/Pakisi VOP 51 

13/03/2023 Bubu VOP (Joel Balive residence) 26 

14/03/2023 Kabaiya LSS 84 

14/03/2023 Mataururu VOP (Village area) 40 

15/03/2023 Sege 70 

15/03/2023 Sale 29 

16/03/2023 Malassi (Gibolo/Silali) 59 

16/03/2023 Sulu-Kaiamu VOP 34 

17/03/2023 Ulamona VOP 77 

18/03/2023 Ewasse VOP 26 

19/03/2023 Wilelo 381 

20/03/2023 Large Independent Estates meeting 21 

21/03/2023 Apupul-Baikakea (Bung Place 
Apupul) 

34 

21/03/2023 Gomu-Urumaili VOP 33  
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Table 2. Management and Monitoring Plan 

Management Activities Monitoring Activities Timelines 

Environmental 

• Carry out water quality monitoring 
before site preparation and six monthly 
thereafter.  

 

• Mark out all entry and exit points of 
rivers and creeks for water sample 
collection and send sample to Laboratory 
for testing. 

• Before site preparations and 6 monthly 
thereafter. 

• Conduct a bird survey before site 
preparation within the oil palm footprint area 
and devise a management plan for birds in 
general.  

• Establish sample list of birds in the area 
and a survey by a team of trained staff.  
In order to establish the effect of palm oil 
development on bird populations. 

• Before site preparation and 6 monthly 
thereafter 

• Make sure all buffer zones are clearly 
marked and left intact.  

• Enrich species diversity in the buffer 
zones and ensure their interconnectivity.  

• Monthly Buffer Monitoring / 
rehabilitation  

• Establish baseline data from information 
recorded during monitoring 

• Monthly 

• Use machinery that is in good working 
order so that noise level and hydrocarbon 
spillages are minimized.  

• Strict adherence to company vehicle 

• safety policy and all its monitoring 
mechanism including the compulsory 
daily pre-start checks.  
 

• Training for development personnel 
including machinery operators. 
Development plans clearly 
communicated to development teams. 

• Daily Vehicle/ Machinery pre start checks 

• Monthly 
 
 
 

• Monthly 
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• Ensure removal of vegetation only where 
required and provide adequate erosion and 
sedimentation control mechanisms 

• Ensure proper design, construction and 
maintenance of roads, drains, bridges, and 
culverts.  

• Establish a SOP for New Development. 

• Training for Development Team to fully 
comply to Hargy New Development 
Guidelines 
 

• Before development commence  

• Before development commence and 
annually thereafter 
 

• Ensure proper application of 
agrochemicals by appropriately trained and 
equipped personnel.  

• Only trained company personnel that are 
designated to handle agrochemicals 
undertake the task. 

• Quarterly internal audits 

• Ensure appropriate disposal of all waste 
generated on each development area.  

 

• Waste Management Plan requirements 
fully implemented and all waste dispose 
in authorised land fill. 

• Daily 

Social 

• Assist with village level conservation 
planning (areas for development / conservation) 

• Conduct RSPO awareness in each 
prospective community where development may 
take place. 

• Develop and implement Field Day 
program and awarenesses to discuss 
RSPO and general Sustainability 
Requirements and implement in all 
communities. 

• Quarterly 

• Conduct a baseline household socio-
economic survey of each LSS and VOP 
community.  

• Ensure all the principles of FPIC are 
maintained throughout the FPIC and on-going 
development process. 

• The Community is given the opportunity 
for independent legal opinion before 
signing of agreement. 

• Ongoing monitoring of socio-economic 
survey  

 
 

• Continuous 
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• Verify that all the clan members are kept 
informed of agreement negotiations. 

•  Community Surveys and HOPL staff 
taking part in community meetings 

• Continuous 
 

• Ascertain that FPIC is maintained and all 
members understand the Agreement before 
signing it.  

• demonstration of the consent before 
actual agreement signing 

• Before signing agreement with HOPL 

• Continuous 

• Investigate ways and means of improving 
living conditions and social services in each ILG 
community particularly with water supply and 
sanitation as well as access to health and 
education.  

• Investigate water supply to communities.  
This should be as simple as possible e.g. 
digging wells 

 

 

• Quarterly to check that wells are 
functional 

• Arrange project planning and financial 
management training for each Community.  

• Field Day program includes financial 
institutions, Government Agencies such 
as police, Health and education. 

 

• Quarterly 
 

• Organise training and awareness on 
budgeting and saving income for community 
members and workers.  

• Field Day program includes financial 
institutions, Government Agencies such 
as Police, Health and Education. 

 

• Quarterly 
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• Organise regular education and 
awareness on alcohol and substance abuse, 
domestic violence, nutrition as well as STDs and 
HIV-AIDs for each ILG and nearby communities.  

• Field Day program includes financial 
institutions, Government Agencies such 
as Police, Health and Education. 

• Quarterly 
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2 HCV areas and 
HCS forests 

The HCV / HCS assessment has mapped areas that are suitable for development 
and areas that cannot be developed.  The area statement is included in Error! 
Reference source not found..  The key findings were that ex-gardens / scrub) 
were proposed for development.  Any forest areas or river buffers had to be set 
aside for conservation.  The reasons for this are that: 

- Socially people relied heavily on the environment for their day-to-day 
needs.  Though the community had a lot of land elsewhere that they 
could source such things as building materials, bush meat, vegetables.  It 
was clear that land was becoming in shorter supply as population 
increased and garden areas were expanded into forests. 

- Regarding FPIC, HPOL had been very thorough about ensuring that the 
principles of FPIC were upheld.  This involved multiple meetings and 
discussions with the communities prior to the assessment.  During the 
assessment the assessor ensured that all meetings had a good 
representation of the community, and they provided input to the 
development plan.  The evidence of FPIC is the suite of Minutes of 
Meeting, interchange of letters between the company and the 
community. 

 

Within the NPP area there are no HCV or HCS areas. 

 

Mitigation and Monitoring Regime 

The mitigation and monitoring regime is described in detail in the HCV HCS report 
but broadly consists of Social and Biodiversity Monitoring. 

- Biodiversity monitoring – the most basic thing is that the areas set aside 
for conservation are not disturbed.  Particularly that the community does 
not go in and disturb these areas (e.g. hunting, cutting timber, opening 
gardens).  Gardens being opened would stick out on satellite images but 
hunting and cutting of individual trees would have to be done by annual 
surveys.  It is recommended that a bird specialist goes and does an 
annual survey of the conservation areas.  In the process would see 
whether trees had been cut and from the species list would see whether 
birds were being hunted. 

- Social monitoring - river buffers are usually the first areas to be 
encroached.  For this reason, these areas should be checked annually and 
6 monthly using satellite images.  The other element is disputes – 
ensuring that disputes are quickly addressed and do not affect the 
development.  For this reason, there should be a dialogue between the 
landowners and the Community Engagement Officer.  During an annual 
visit any HCV 6 areas should be checked for disturbance. 

 

Management Team 

The management team consists of: 

- Lands Manager – developing the agreements between the communities 
and the company. 

- Sustainability Manager – managing the conservation areas and 
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community engagement.  Implementing the recommendations of the 
HCV / HCS report. 

- Operational Manager – Assisting communities to develop their oil palm 
estate.  Collaborating with OPIC to assist. 

This is an unusual development as all the conservation areas are on community 
land.  The onus will be on communities to manage their own conservation areas. 

 

Objective(s) Action(s) Timeline 

Ensure no clearing of 
conservation areas 

Mark out all conservation 
areas prior to development.  
Initially with flagging tape and 
then with signs 

Prior to 
developmen
t with 
annual on 
the ground 
monitoring. 

Ensure that the communities 
benefit from the 
development 

Six monthly meetings with the 
communities.  Asist in 
resolving disputes 

Six monthly 

Ensure the conservation 
areas are maintained. 

Reviewing of satellite images 
for encroachment into the 
conservation areas. 

 

Physical inspection of the 
conservation areas.   

Six monthly 

 

3 Stakeholder and 
local people 
engagement 
(FPIC process) 

Within the HCV HCS report there are annexes which detail the FPIC that took 
place prior to the assessment.  Then within the body of the report are details of 
the many meetings with the communities and landowners.  The culmination of 
this process was the development / conserve map which was socialised and 
agreed to by the respective parties. 

However, FPIC has to continue with continual engagement with the communities.  
This includes such things as awarenesses, addressing grievances and assisting 
with management of community conservation areas in an arms-length way.  
Additionally assisting with community issues such as water security, 

Objective(s) Action(s) Timeline 

Ensure that the FPIC process 
has been undertaken 
adequately, and the 
development is agreed to by 
the communities / 
landowners. 

Undertake information 
sessions with the respective 
parties. 

Ensure the parties that claim 
to own the land, do in fact 
own it and it is free from 

Already taken 
place 
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disputes. 

Assist communities with 
achieving their own personal 
objectives from the oil palm 
development. 

Financial education, assisting 
with management of the 
communities’ conservation 
areas.  

Annually 

 

4 Soil and 
Topography 

The key findings of this assessment were that, within the development area, 
there were no : 

- Fragile soils 
- Marginal soils 
- Peat 
- Steep areas 

This was discussed with the communities during the HCV/ HCS final consultation.  
All the communities agreed with the Conservation / Development plan.  The 
dates of these meetings are provided in Table 3 of this document. 

 

Evidence of FPIC and key agreements with local communities. – The dates of FPIC 
are provided in Table 1 of this document.  The community agreed to go ahead 
with the development during the final consultation whilst avoiding steep, 
marginal and fragile soils.  This agreement is documented in the Final 
Consultation section of the HCV-HCS report. 

 

The operational actions consequent to the findings of the assessment is setting 
aside areas for conservation and ensuring these are not developed.  This is 
embodied within HOPL’s procedures for new developments and subsequent 
management and monitoring of conservation areas.  Summaries of these SOPs 
are in the SEIA section of this document. 

 

The Sustainability Department will be responsible for ensuring the NO GO areas 
are clearly marked out and subsequent monitoring of these areas are 
undertaken. 

 

Objective(s) Action(s) Timeline 

Ensure no land clearing of 
steep, fragile or marginal 
soils. 

This is not relevant as these 
soils did not exist. 

N / A 
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5 GHG The outcome of the GHG assessment was to follow the plan proposed in the HCS 
assessment and does not involve the conversion of any HCV or HCS areas. 
4,407.18 ha would be developed (refer to scenario 2). This would result in a 
emission of -4724tCO2 over the project period (this includes mill emissions). 

 

This plan was socialised to all the communities during the Final Consultation of 
the HCV/HCS report and was accepted by all the communities.  Evidence of this 
has been provided in the HCV/HCS reports.  During this consultation the assessor 
went through the plan for development and conservation of each area, 
explaining the rationale for this decision.  Maps were shown and provided for the 
community to keep. 

Table 3. Dates of socialisation of the development plan and agreement to 
develop from the communities. 

Date Village Number  
Attending 

07/03/2023 Soi LSS 105 

07/03/2023 Gigipuna/Sovula VOP 18 

08/03/2023 Tiauru LSS 55 

08/03/2023 Kiava VOP 17 

09/03/2023 Noau VOP 38 

09/03/2023 Nantabu VOP 54 

10/03/2023 Gamupa VOP 60 

10/03/2023 Bologo (Tauke/Kelangalel) 33 

11/03/2023 Wainamasile 39 

12/03/2023 Matililiu VOP (Church Area) 82 

13/03/2023 Barema LSS/Pakisi VOP 51 

13/03/2023 Bubu VOP (Joel Balive residence) 26 

14/03/2023 Kabaiya LSS 84 

14/03/2023 Mataururu VOP (Village area) 40 

15/03/2023 Sege 70 

15/03/2023 Sale 29 

16/03/2023 Malassi (Gibolo/Silali) 59 

16/03/2023 Sulu-Kaiamu VOP 34 

17/03/2023 Ulamona VOP 77 

18/03/2023 Ewasse VOP 26 

19/03/2023 Wilelo 381 

20/03/2023 Large Independent Estates meeting 21 

21/03/2023 Apupul-Baikakea (Bung Place 
Apupul) 

34 

21/03/2023 Gomu-Urumaili VOP 33 

 

Social and Environmental risks of development are the same as the HCV / HCS 
and are not repeated here. 

 

The Sustainability Department will be responsible for GHG monitoring in 
collaboration with operations to ensure emissions are minimised. 
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Objective(s) Action(s) Timeline 

To minimise the emissions of 
GHGs 

Minimise the use of diesel 
and fertiliser. 

On-going 
monitoring 

Maximise the sequestration 
of GHG 

Ensure the conservation areas 
are not disturbed in order to 
ensure the best growth 
possible. 

On-going 
monitoring 

Produce annual accounts Use GHG calculator to 
produce annual carbon 
accounts 

Annually 

 

6 Acceptance of 
Management 
Plans 

 

Name of Person 
Responsible 

SOPHIE GETT 

Designation HEAD OF SUSTAINABILITY 

Signature 

 

Date 27 April 2026 

 


