
Who we are

• Seedlings sourced directly from 
private nurseries

• Development costs, e.g. land 
preparation, mostly self-funded

• Self-harvested and maintained
• Maintained by casual workers or 

contractors
• Organised via dealership who 

maintains and harvests crop

• Direct transport using own 
vehicle

• Dealers organises 
transportation of fresh fruit 

bunches (FFB)

• Dealership
• Direct to mill or mill appointed 

dealer



Independent 
smallholder 
plantation

Dealer

Collection 
centre

Company 
mill

Lack of financial support & affordability to seedlings and fertilisers

Govt provides support but not all smallholders received them which
means they need large capital to explore, plan and maintain their crop.

Smallholders’ dependency on dealers/middlemen

Dealers’ role include (1) help send smallholders’ FFB to mills within 24
hours to maintain quality; (2) separate unripe from the ripe; and (3)
provide labour services for spraying, harvesting, and fruit collection.

Offering OER without 
following standard 
procedures

Not offering KER to 
smallholders

Dirty conditions at the 
ramp

Delay in conveying 
FFB harvested by 

smallholders

Conveying unripe FFB





AM I AN INDEPENDENT 

SMALLHOLDER?

AS AN INDEPENDENT 

SMALLHOLDER, I UNDERSTAND…

Must comply to the group 

management requirements

Group decision is made through 

consensus

This is 

voluntary

No subsidies 

involved

I am an 

independent 

smallholder

I have land 

title/right of 

use of the 

land

Main motivations to join Certification

Marketing 

Tools
Financial Better 

Practices



GOAL 

REACHED!

MANAGER: Form a 

group and assign a 

manager, whether an 

individual or an entity

CONTROL: 

Develop an 

Internal Control 

System (ICS) for 

group mgmt

TRAINING: Facilitate 

training to ensure 

compliance with RSPO 

Principles & CriteriaMEMBERSHIP: Join 

RSPO as a member

AUDIT: Once ready, 

the Group Manager 

can approach a 

Certification Body for 

auditing

•

•

•

•

•

•



BENEFITS OF

IN CERTIFICATION
PARTICIPATION

Certification potentially increases smallholders’ financial capital, giving them more
income. Participation increases volume and quality of production, opening
opportunities for a higher income. Understanding the Good Agricultural Practices
means timely application of fertilizer at the right dosage, increasing plantation’s
productivity.

D I R E C T  E F F E C T

Provides farmers with necessary training to become 
certified. Farmers’ organisations are trained by 
certification facilitators (companies or NGOs) and in the 
process, increase networking opportunities and improve
skills and knowledge.

Majority smallholders think that farmer organisation’s staff 
are better trained and their services improved. They also have 
more opportunities to participate in the organisations.

I M P R O V E D  K N O W L E D G E  T R A N S F E R

Smallholders are trained on Good Agricultural Practices
– one of RSPO certification requirements - to ensure 
methods are applied safely and sustainably to create 
better quality fruits.

Mills are encouraged to educate and train their suppliers. This 
would improve the relationships and collaborations between 
both parties.

S A F E  W O R K I N G  E N V I R O N M E N T

Smallholders given information on safe use of chemical 
pesticides and safe ways to deal with chemical waste. They 
are also introduced to healthy and safe working 
conditions, first aid, and ways to deal with fire, which in 
turn, contribute to better health conditions.

Also, smallholders get access to elements of physical capital 
such as safety tools, chemical storage systems and sanitary 
rooms.

Natural Capital. Thanks to the rigid and careful planning and implementation of the 
process, certification also indirectly goes a long way in conserving soil and water 
quality, thus protecting the biodiversity of the land used for oil palm cultivation.



RSPO SMALLHOLDER SUPPORT FUND (RSSF)

80%

19%
1%

certification impact audit

What can RSSF be 
used for?

Who can apply for RSSF?

How to apply for RSSF?

Download 
request funding
template

1

Identify the type 
of funding 
required

2
Complete the 

proposal 
template

3

Information regarding RSSF and proposal templates can be downloaded 
from the www.rspo.org website under the Smallholder Hub

http://www.rspo.org/

