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7th Meeting of 
RSPO Compensation Task Force (CTF) 

 

Date 19-20 Mar 2013 

Venue Park Royal Hotel, Singapore 

 Olivier Tichit (OT) Sipef Co-chair  

Simon Siburat (SS) MPOA Member 

Calley Beamish (CB) MPOA Member (alternate) 

Gan Lian Tiong (LT) Musim Mas Member  

Sabarinah Marzuky (SM) Sime Darby Member 

Sophie Persey (SP) REA Holdings Member 

Richard Kan (RK) GAR Member (alternate) 

Alexandra Booth (AB) OLAM International Member 

Michal Zrust (MZ) ZSL Member 

Anders Lindhe (AL) WWF International Member 

Adam Harrison (AH) WWF Member 

Dani Rahadian (DR) WWF Indonesia Member 

John Payne (JP) BORA Member 

Annette Olsson (AO) Conservation International Member 

Glen Reynolds (GR) Royal Society SEARRP Invited 

Anne Rosenbarger (AR)  WRI Invited 

Petrus Gunarso (PG) Tropenbos Invited (consultant) 

G Manjela Eko Hartoyo (GM) TBI Indonesia Invited (consultant) 

Katrina Engelsted  PT Earthline Invited (consultant) 

Ismu Zulfikar   PT Smart Invited 

Norman FM  PT Smart Invited 

Amrei von Hase  Forest Trends Invited 

Salahudin Yaacob (SY) RSPO Secretariat 

Asril Darussamin (AD) RSPO Secretariat 

Audrey Lee Mei Fong (ALMF) RSPO  Secretariat 

Agenda 1. Welcoming remarks from co-chair 

2. Review previous minutes 

3. Recap comments on compensation guidance 

4. Review compensation guidance 

a. Review compensation matrix for non-member  

b. Review monetary compensation 

c. Review remote sensing guidance  

d. Coefficient 

5. Follow up action and AOB 
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1. Welcoming remarks from co-chair 

OT welcomed all participants.  

 

2. Review of previous minutes 

No comments. RSPO will publish meeting note on the website.  

 

3. Recap comments on Compensation Guidance 

Summary of comments is attached as annex 2. There are four main issues which need to be 

finalized i.e. monetary compensation, coefficient, and compensation matrix for non-member 

after endorsement of Compensation Mechanism and finalization of remote sensing guidance.  

 

4. Review Compensation Guidance 

a. Monetary compensation 

CB questioned the conservation outcome of applying a monetary formula across different 

regions. Liability of a company should be linked to the final conservation outcome and not the 

total funding.   

 

AL replied that the Compensation Panel will approve on the compensation plan including a 

budget over a time period. Compensation Panel will guide the compensation plan in order to 

achieve the conservation output.  

 

Amrei von Hase from Forest Trends commented that the case assessment by the Compensation 

Panel without a set of transparent criteria is a risk to the RSPO.  

 

MZ stated that an estimated funding will assist companies to set realistic targets and objectives, 

and it will then be evaluated by the Compensation Panel.  

 

SP asked what is the consequences if budget run out before the project ends. AL replied that all 

companies are required to submit progress report to ensure deliverables of outputs. The 

Compensation Guidance has listed some fundamentals on quality reporting e.g. scientific base, 

address additionally etc.  

 

b. Review Compensation Matrix 

For any future clearance cases conducted by a non RSPO member, subgroup members AL, AB, 
AR, MZ, GR, and CB proposed the following compensation action:  
 
άRestoration of native vegetation on all areas cleared except for the area with vegetation co-
efficient at 0.0 [at the time of EB approval of this compensation guidance.] 
 
Restoration of native vegetation on all areas cleared to the status of the vegetation [at the time 
of approval of this compensation guidance]Φέ  
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GLT proposed to adopt the same concept for certified RSPO members and RSPO members after 

endorsement of the Compensation Mechanism i.e. restoration is not required for degraded land. 

SP added that she did not agree to restoration as the best compensation action as it is 

impractical for large area. 

      

AL did not agree to this conceptual change as it entails future development by RSPO members 

can happen without any HCV assessment and restoration is not required for degraded area. OT 

further explained that CTF has agreed to full restoration for future clearance without HCV 

assessment after adoption of Compensation Procedures by RSPO certified members and RSPO 

members to outline a clear message to the general public that no development should happen 

without HCV assessment. AR suggested replacing restoration with an extraordinary high 

multiplier such as three times the cleared area without HCV assessment after adoption of 

Compensation Procedures. AL said RSPO members should have an awareness of and embrace 

the RSPO P&C and that full restoration is only for exceptional cases in small area.  

 

The compensation matrix for non-member is accepted as above. Compensation action for RSPO 

members and certified members after endorsement of the Compensation Mechanism remains 

as full restoration.  

 

c. Review Remote Sensing Guidance 

PG from Tropenbos presented on the proposed remote sensing guidance. Presentation is 

attached as annex 3.  

 

SS asked about the vegetation analysis for undisturbed forest. JP asked about the location of the 

satellite imagery. PG explained that analysis should be done using different time series and in 

comparison with the adjacent landscape.   

 

GLT asked about issues around cloud cover. PG explained said SPOT 5 and quick bird allows 

purchaser to specify date and percentage of cloud cover. The group also acknowledged on the 

cloud cover problem from the historical satellite imagery, growers might be to select the best 

available image/ obtain images from other satellites to generate a clear image.  

 

GR asked on the difficulty to differentiate our current coefficient categories using remote 

sensing technology.  

 

AH said that the Compensation Mechanism states Nov 2005/ Jan 2006 as the cut-off date, but 

he asked PG on time series analysis and if it is necessary to include analysis before or since 2000. 

PG said Landsat image from 1995 has been provided to the RSPO.   
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Katrina Engelsted from Earthline presented on their landuse change analysis using SPOT 5 image. 

The case study was conducted in North Sumatra on two estates. The first estate was about 1255 

ha, and second estate was about 7,811 ha. In this analysis, Earthline used SPOT 5 and Landsat 5 

imagery. There was a small discrepancy in hectare size based on different imagery but it was  

due to the different time period when the satellite imagery was taken. SS asked how can one 

differentiate between uneven and even canopy. KE said it is possible to differentiate uneven 

canopy from even canopy but she did not explain the details.  

 

OT clarified that the proxy approach is applicable for compensation on HCV1-3 and part of HCV4.  

SS suggested conducting land use change analysis over certain time series to differentiate 
between young forests from matured forest.  SS also proposed to use NDVI in landuse change 
analysis as the images are comparable to photographs taken on the ground.   
 
AR asked on our minimum requirement on image. Current remote sensing guidance is based on 
landsat 30m only. OT explained that landsat 30m can be the minimum requirement. If there are 
disputes than other image with higher resolution can be sourced. 
 
There is no consensus at this point for growers within the CTF who are committed to conduct a 
case study with PT Earthline on landuse analysis.    

 
d. Coefficient  

SS suggested CTF to consider using ISCC definition of forest which includes native species in 
forest area. Hence rubber plantation and other non-native plantation should not be 
compensated. AH said that there are some values of mixed native and non-native plantation.    
 
JP highlighted that more than 95% of conversion in Indonesia and Malaysia are converted from 
logged over forest, hence he suggested including logged over forest under coefficient 1.0.  
 
AR highlighted on swamp shrub/ savannah which might contain HCV but are categorised as 
coefficient 0. 
 
On rubber plantation, AH proposed an alternative whereby rubber plantation adjacent to 
vegetation categorised under coefficient 0.7 and 1.0 shall be considered as coefficient 0.4. If it is 
not then it can be categorized as coefficient 0. Mixed tree crop plantation is defined under 
coefficient 0.4. CTF agreed on the principle. WWF Indonesia will seek expert views on the size of 
buffer in rubber plantation. SS proposed to adopt same concept for mixed tree crop plantation 
which is also categorized under coefficient 0.4.  
  
JP and GR did not agree to the coefficient and will submit a new draft to CTF by end of the day 
for consideration.  

 
 

5. Follow up action and AOB 
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For the remaining issues, subgroups will discuss and propose alternatives based on comments 

received during the meeting before next meeting in June.  

Subgroup What Who By when Note 

1 Refine description of four 
co-efficient classification 

 

John and Glen 20 Mar 
evening 

None 

2 Dollar value formula group OLAM (lead), IFC, 
GAR, SDP, ZSL, 
WRI, Bora, Sipef 

  

End of Apr Apply liability 
identified through 
LUC analysis 

3 LUC analysis using SPOT, 
NDVI and Landsat 

John, Glen, 
Wilmar, SDP, 
Sipef, REA, 
Earthline, WRI 

  

 

Last week of 
May 

  

  

 

Companies to 
provide coordinates 
(select one estate) 

Earthline will conduct 
LUC analysis using 
four categories, geo 
tag photo with 
specific co-efficient  

Produce summary of 
LUC analysis 

 

4 Refine Compensation for 
HCV 4, 6 and part of HCV 
4 

Social NGOs End May Refer to 
compensation 
guidance section 7 

 

CTF has agreed to the following timeline. SY highlighted the need to conduct a public 

consultation and finalise a Compensation Guidance before RT11.  
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Road towards Endorsement of Compensation Guidance (agreed during 7
th

 CTF meeting) 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

End of Meeting

7th CTF 
20 Mar 2013 

 

Grp 1: Proposal 
on coefficient 
from ENGOs 
29 Mar 2013 
 

  

Grp 2: Monetary 
compensation 
subgroup 
22 Apr 2013 
 
 

Grp 3: LUC 
analysis using 
SPOT, NDVI and 
Landsat 
20 May 2013 
 
  

Grp 4: 
Compensation for 
social HCVs 
End May?   
 
  

8
th
 CTF 

17-18 June 2013 

  

30 days public 
consultation 
Aug 2013 

  

Final CTF meeting 
Oct 2013 

 
  

EB endorsement  
 
  

RT11 
Nov  2013 
 
  

MAR 2013 
 

Apr 2013 
 

MAY 2013 
 

June 2013 
 

Aug 2013 
 

Oct 2013 
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Annex 1 
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ANNEX 2 
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