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6th Meeting of 
RSPO Compensation Task Force (CTF) 

 

Date 28 Nov 2012 

Venue Hotel Istana, Kuala Lumpur 

 Henry Barlow (HB) SimeDaby Co-chair  

Anders Lindhe (AL) WWF International Member 

Norazam Hameed (NH) Felda Member 

Calley Beamish (CB) MPOA Member (alternate) 

Catherine Cassagne (CC) IFC Member 

Michal Zurst (MZ) ZSL Member 

Sophia Gnych (SG) ZSL Member (alternate) 

Oliver Tichit (OT) Sipef Group Member 

Alexandra Booth (AB) OLAM Member (via tele-
conference) 

Surin Suksuwan (SS) Consultant Invited 

Glen Reynolds (GR) Royal Society SEARRP Invited 

John Payne (JP) BORA Invited 

Peter Heng (PH) GAR Invited 

Richard Kan (RK) GAR Invited 

Tang Men Kon (TMK) Sime Darby Invited 

Lee Swee Yin (LSY) Sime Darby Invited 

Anne Rosenbarger (AR)  WRI Invited 

AndikaPutraditama (AP) WRI Invited 

Darrel Webber (DW) RSPO Secretariat 

Salahudin Yaacob (SY) RSPO Secretariat 

Melissa Chin (MC) RSPO  Secretariat 

Audrey Lee Mei Fong 
(ALMF) 

RSPO  Secretariat 

Agenda 1. Welcoming remarks from chairperson  

2. Review previous minutes  

3. Simplified carbon audit  

4. Guidance for remote sensing application in Compensation Proxy Approach 

5. Compensation Working Guidance 

- Question on compensation action requests for non-member after 

implementation of compensation mechanism 

6. Compensation Working Guidance (continue) 

- Suggested text for revised P&C 7.3.2 

7. Unresolved puzzle 1 

- Cost of compensation & fund management 

8. Unresolved puzzle 1 

- Monitoring mechanism on compensation cases  

- BMPs on restoration 



 RSPO Secretariat SdnBhd 
Company No.: 787510-K  

Unit A-33A-2, Level 33A, Tower A 
Menara UOA Bangsar, 
No.5 JlnBangsarUtama 1 
59000 Kuala Lumpur 
Malaysia 

Telephone : +603-2302 1500/ 
Fax   : +603 2201 4053 
Email         : rspo@rspo.org 

 

 
2 

 

9. AOB 

- Workshop by Forest Trend and paid facilitator 

 
 
1. Welcoming remarks from co-chair 

OT welcomed all participants. He highlighted the importance to finalise the compensation 

guidance and focus on the mechanism of the compensation.  

 

2. Review on previous minutes 

TMK would like to amend the attendance sheet. Norazam Hameed is not from Sime Darby 

Plantations (SDP) and he was absent at the last meeting. Mohamed Pirabaharan from SDP 

attended that meeting instead. 

PH said that technical writer shall not change the text for definition. He also suggested making a 
minor amendment on the definition of remediation. He explained that stating HCVs have been 
cleared is clearer than HCVs have been lost.   

  
Action: ALMF will amend the meeting note.  

 

3. Simplified Carbon Audit 

Presentation is attached as Annex 2. SS explained on the methodology, outcome from 

stakeholders’ interview, flow chart of assessing carbon for new plantations, alignment of CTF co-

efficient classification with GHG WG2 land classification and follow up action.  

 

JP asked on the composition of the Science Panel and the process used to derive the 22 land 

classification. SY explained that the Science Panel is established as part of the GHG WG2. SS 

further added that land classification of the Science Panel is based on canopy cover using 

Normalized Difference Vegetation Index (NDVI) methodology. 

 

OT and AL further confirmed that remote sensing technology could be used as a proxy to 

determine land cover. 

 

MZ sought clarification on the methodology including ground truthing. OT explained that it is 

relevant to the carbon assessment but CTF does not consider carbon assessment, both groups 

(i.e. CTF and group who are establishing simplified carbon assessment methodology) are 

establishing methodology for land classifications and there are similarities which can be 

harmonized. 

 

The group noted on the development of this simplified carbon audit but will focus on other 

issues related to compensation.  
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SS presented on the alignment of the co-efficient with the 22 land classification by the Science 

Panel. GR highlighted that carbon stock for co-efficient 0.7 or secondary forest is low (40-60 

tC/ha). CC also asked on the wide range of carbon value for co-efficient 1.0 (60-399tC/ha). AL 

explained that the discussion should not attempt to define the carbon values of the primary and 

good secondary forest but focus on the interpretation of the satellite image as a proxy to 

determine land classification.    

 

4. Guidance for remote sensing application in Compensation Proxy Approach 

Presentation is attached as Annex 3. Samples of Landsat image for four co-efficient 

classifications were presented. SS concluded on behalf of Tropenbos that Landsat images are 

capable of differentiating the 22 land classifications. 

 

CB asked for information on rubber and other plantation under co-efficient 0.4. Does other 

plantation under co-efficient 0.4 refer to oil palm plantation. SS could not provide a certain 

answer; need to seek clarification from Tropenbos.   

 

OT would like to request members of CTF to review the remote sensing guidance and provide 

feedback. CB suggested that ToR for Tropenbos should be separated from simplified carbon 

audit and to give priority to the compensation work.  

 

TMK requested a review on the four co-efficient categories and develop an optimal number of 

land classes based on remote sensing technology. OT explained that it is the responsibility of the 

CTF is to decide on the co-efficient but Tropenbos could conduct research on the application of 

remote sensing technology to differentiate the four co-efficient categories.     

 

Action: WRI will conduct quick analysis (feedback & practicality) of the four co-efficient 

categories and review the remote sensing guidance.  

 

5. Compensation Working Guidance 

OT thanked AL for preparing  the fifth draft of this working guidance. 

 

Section 1: Introduction 

CC suggested including an over-arching objective and principles on HCV compensation for RSPO. 

OT and CB further clarified that RSPO does not aim to achieve no nett loss, but address the issue 

of compensation and remediation which is referred to in the Malaysian and Indonesian national 

interpretations (NIs). AL agreed to restructure this document to better reflect the principles of 

compensation. AB suggested moving page 12 and 13 to introduction.  
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Section 2: The RSPO’s rules  about HCV assessments and land clearance 

HB suggested clarifying on the term “new plantings” and referring new planting to land 

clearance. OT said this point should be taken up by the P&C Review Task Force.  

 

Section 3: The need for compensation: 

Based on the lesson learnt from SDP’s remediation case, TMK suggested for practical reasons to 

consider the cut-off date as January 2006 rather than end Nov 2005. TMK and PH will develop a 

note to justify this proposal to the CTF’s co-chairs.  

 

Section 4: RSPO Compensation guidance 

AL said this section is proposing changes on the P&C language. Members agreed to submit 

comments to the P&C Review Task Force and provide specific guidance for indicator 7.3.2. AB 

pointed out that the current P&C said HCV assessment should be conducted since Nov 2005 and 

it implies that historical HCV assessment shall be conducted. The group agreed to propose a 

modification on this indicator. This shall include an assessment to determine the status of HCV 

since Nov 2005.  

 

Action:  AB and OT will submit the proposed specific guidance to the P&C Review TaskfForce 

before the end of the public consultation period (30 Nov). The specific guidance shall explain on 

the acceptable methodology and exceptional situations where compensation applies.  

 

Section 5: Steps in the compensation process 

AL explained that the compensation process will start through either voluntary declaration or 

the complaints process.   

 

AB proposed to establish a compensation panel with four working group members and one 

secretariat representative within 15 calendar days after a complaint has been screened by the 

RSPO complaint coordinator. AB will double check on the timeline for grievance procedures.  

 

The Land Use Change Analysis report must be submitted to the RSPO within 60 days.  The report 

can be conducted by  an RSPO approved HCV assessor at the expense of the member or by a 

peer reviewed report from the member itself  by an RSPO approved HCV assessor  or HCV RN. 

 

For certified members, the RSPO will appoint, at the expense of the member, an approved CB 

and HCV assessor to monitor the implementation of the compensation plan during the annual 

surveillance which is conducted as the first audit during that year, and report to the member 

and the RSPO annually.  

 

For non-certified members, RSPO will appoint an approved CB at the expense of the member to 

conduct verification audit. DW mentioned it is currently the practice of the Complaint Panel and 
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might become a trend for future complaint cases. This is to maintain the credibility of the 

verification audit.  

 

Action: AB, TMK and MZ will refine the appointment of CB for certification and non-certified 

members.  

 

The RSPO can re-suspend the member and re-open the case as it sees fit in response to an 

inadequate assessment of the compensation plan and/or how it is being implemented by the CB 

 

Action: Incorporate comments above into draft six. Develop a flow chart to align complaints 

procedure with the compensation process.   

 

Section 6: The scale of compensation required 

On the compensation matrix, members agreed to introduce a multiple of two for future 

clearance (after adoption of compensation guidance) by certified members. The SOP shall be 

changed to ensure all development comply with New Planting Procedures and requirement 

7.3.2. 

 

PH and CB asked if there were incentives for growers to step forward to declare and enter 

compensation. OT explained that growers will be more prepared to enter a self-declaration. 

Certified members will continue to enjoy certification of other certified units.    

 

For non-members, membership will not be accepted until the case is resolved. Compensation 

liability is “Commercially cleared area X a coefficient based on forest category in 2005” and 

change of SOP. There is a possibility to consider a ‘discount’ system (light compensation) for 

land clearance that happened between Jan 2006 and Dec 2009. It will show a different level of 

commitment to RSPO.  

 

DW added that these companies will not be able to be certified if there is no compensation for 

land cleared without HCV assessment. It is in conflict with the P&C.  

 

Action: CC, JP and PH will review the compensation matrix. 

 

CC highlighted issue on conflict of interest when Compensation Panel starts to make decision on 

compensation cases. She suggested RSPO’s EB as the highest decision making body for 

compensation cases. DW explained on the role of Complaint Panel and it can be replicated to 

Compensation Panel.  

 

Action: Secretariat will check on the ToR of the BHCV WG and CTF and highlight if there is any 

limitation.  
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CTF needs to review the action request to restore cleared area with local and appropriate 

species.  

 

Action:In terms of monetary value of compensation, a discussion group including HB, PH, MZ, 

GR, CC, OT, NH, and AB will develop a draft figure per hectare of land.  

 

Section 7: What  is adequate compensation for clearance without HCV assessments? 

Some of the content will be explained in section one. PH suggested including a review and 

evaluation of the compensation guidance after implementation of a few cases. 

 

6. AOB 

Workshop by Forest Trend 

OT and RSPO will communicate with Forest Trend on developing a workshop.  

 

End of Meeting 
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Annex 1 

 

 
 



 RSPO Secretariat SdnBhd 
Company No.: 787510-K  

Unit A-33A-2, Level 33A, Tower A 
Menara UOA Bangsar, 
No.5 JlnBangsarUtama 1 
59000 Kuala Lumpur 
Malaysia 

Telephone : +603-2302 1500/ 
Fax   : +603 2201 4053 
Email         : rspo@rspo.org 

 

 
8 

 



 RSPO Secretariat SdnBhd 
Company No.: 787510-K  

Unit A-33A-2, Level 33A, Tower A 
Menara UOA Bangsar, 
No.5 JlnBangsarUtama 1 
59000 Kuala Lumpur 
Malaysia 

Telephone : +603-2302 1500/ 
Fax   : +603 2201 4053 
Email         : rspo@rspo.org 

 

 
9 

 

 

 

ANNEX 2 
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ANNEX 3 
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