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MINUTES OF MEETING

4t RSPO JWG MEETING

Date: 28 January 2019
Start time: 9.00 am - 5:45 pm
Venue: VE Hotel, Kuala Lumpur

Attendance:

Members and Alternates
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©w~No

10.

Audrey Lee Mei Fong (OLAM, AL)
Lim Sian Choo (BAL, LSC)

Chin Kai Xiang (BUNGE, CKX)
Glyn Davies (WWFMY, GD)

John Watts (Earth Innovation Institute,
JW)

Rauf Prasodjo (UNILEVER, RP)
Balu Perumal (MNS)

Lee Kuan Chun (P&G)

Wahyu Wigati (GAR)

Sander van der Ende (NBPOL, SE)

Online presence
11.

12.

Michael Rice (BothEnds, MR)
Marcus Colchester (FPP, MC)

Absent with Apologies

13.
14.
15.
16.
17.
18.
19.
20.

Alegandran Maniam (SDP)
Maria Amparo Alaban (ACD)
Jon Hixson (YUM)

Rob Nicholls (MM)

Stephen Krecik (RA)

Tom Lomax (FPP)

Sutiyana (FOR)

Uki Rugaiyah Rafig (YSJ)

RSPO Secretariat
21. Javin Tan (JT)
22. Dillon Sarim (DS)
23. Salahudin Yaccob (SY)
24. Lee See Lung (LSL)

NewForesight Consultancy (NFC)
25. Joost Gorter (JG)

26. Laurens Speelman (LS)




No Description Action points Progress
1.0 | Opening Remarks
Welcoming words from the Secretariat & Co-chairs
e Long-term objectives: We're working towards something significant. If we can get this to
work, we can achieve economies of scale, significant environmental & conservation
improvement, and benefits for smallholders
e Short-term objectives: Getting the sub-groups up and running. Empower them with
decision making, and get the CSD ready for public consultation in June
Introduction round
Note: How do we think about the link between our work and the pilots?
e |t was advised that the pilots should take the outcome of the discussion to apply in their
own respective case studies.
e The Sabah steering committee has not met in a while, and there is some delay in
implementation
e Add to agenda for discussion in the workplan
Note: Function of the subgroups is to come to proposals on specific components of the JA. The
JWG takes the final decisions.
e The more people on the sub-WGs the better
2.0 | P&C Sub-group discussion

The WG members agreed that two standards will be applied to jurisdictional certification: 1)
RSPO P&C 2018 for all producers excluding independent smallholders and, 2) RSPO Independent
Smallholders standard for independent smallholders only.

There was discussion & deliberation on the application of the P&C to the jurisdictional level

e The exercise of the applying the P&C to the JE is in many ways similar to the exercise of
national interpretation. It shouldn't be a new standard, rather a
reformulation/interpretation (e.g. updating the P&C 2018 should not happen)

e It was suggested we should formulate principles for this exercise, e.g.

o Simplicity
o Reducing costs
o Impact

e We need to ensure to include learning from the case studies in this exercise

e There needs to be clear coordination between the sub-groups, as there is clear overlap
between them.

o E.g. where can auditors get information?
e The question was raised/it was suggested whether the sub-group will also come up with
new indicators for implementation of the JE within the JA framework
o Baseline requirements are formulated by the sub WG Il (example of FSC mixed
sourcing approach)
o Are there additional KPIs to be reported on? No decision was taken, rather it
will be part of the discussions in the sub-WGs
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There was further discussion on the step-wise approach and what this could look like

e The step-wise approach will require defining required compliance for each step

o Potential steps - Political, initiation/entry, investment, "finish line"

o Rather than gradual improvement across the jurisdiction, in practice it may be
patch-by-patch. We need to keep this in mind in formulating the requirements
for the different steps

o Potential components to be included in the CSD for each step

e Note: Steps to be defined. First thoughts/division below
e Step 0: Pre-initiation/political (/commitment)

o Political commitment (e.g. Sabah example) - the process starts with a
statement of intent

o What can, and should, RSPO do, without prescribing it in the CSD?

= Including aspects in the CSD also implies official recognition of the
RSPO to the JE
=  RSPO shouldn't be put at risk
=  Whatis the support RSPO can offer without the official (CSD)
recognition?
e Step 1: Initiation/entry phase
o What does it mean when a JE reaches the initiation phase?
= Definition examples that came up in the discussion:
=  To be on track towards full certification
= Step 1 (of however many steps it will be) will be the first step
as official recognition (as a unit of certification), that will be
written up in the CSD
= There should be set of minimum/baseline requirements. E.g. What are
the minimum criteria to obtain this recognition within the RSPO?
= Need for input from buyers what would be the minimum
requirements for this to work
= Suggestions for requirements related to minimum "first step"

compliance
= See slide for examples (attached. Annex Il). E.g. Mapping is
done

= A minimum requirement for %s certified/compliant producers
=  Requirements for other (non-certified/RSPO compliant)
producers. What are the requirements needed for credibility?
=  What are the KPIs to look at?
= How are these enforced? Legal enforcement? Do we
define minimum measures/conditions for
enforcement?
= Are there minimum requirements for the legal
framework / or for enforcement mechanisms?
=  Minimum governance requirements, e.g.
=  Risk assessment & planning performed
= Political commitment
=  Multi-stakeholder process in place
= Other minimum requirements (Beyond P&C),
suggestions/ideas
= OtherKPIs
= Conservation areas
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=  Commitments that go beyond palm oil
= E.g. FPIC, no deforestation?
=  What are the minimum requirements to be
in place at entry level (e.g.
commitments/plan?)
o Step 2: Mid-way level (development phase?)
=  The mid-level step(s) should be easier to define, once the first step and
desired finish line are clear.
= Increasing set of criteria (set in CSD?) <> Guidance & incentives
towards full certification by RSPO (or both)?
o Step 3: Finish line
= Several options were discussed on what the finish like should be. Most
notably 1) RSPO compliance (e.g. full P&C compliance in a jurisdiction),
2) continuous improvement, measured by agreed-upon impact KPIs, 3)
improved governance on a jurisdictional level.
=  RSPO compliance as a measure of impact?
= All producers comply to RSPO, not necessarily RSPO member
=  Fully compliant <> being certified <> meeting minimum
requirement
= |t may not be possible to fully implement several components
in all jurisdictions (e.g. FPIC). Getting too specific may result in
implementation that is too complex.
=  Zero deforestation, including high forest cover, may pose
problems. What is the finish line here? What is feasible? Can
full certification be obtained?
= Otherimpact measures?
= Also needs to include pre-certification conditions (e.g. land
clearing)
=  Completion of plans (e.g. formulation of plan, sticking to it,
and realizing them)
=  Process of improving governance (for compliance)?
=  Successful governance (KPIs?)
=  Successful enforcement
=  Where governance is bad, perhaps no JE should be in place,
and rather use existing certification schemes?

Several other fundamental concerns were raised in the discussion

e Baseline/zero tolerance requirements & audits
o How are these going to be verified?
o These also include pre-certification concerns (e.g. land clearing, new
plantations)
o What are the requirements for credibility? (e.g. how to deal with "bad stuff"?)
e Incentives / What do you want to do to drive the process forward?
o There should be incentives to continue towards full certification, even in a JE
that is certified; another category in PalmTrace?
o To be discussed in another WG- rules of communication of the members
e  Multi-crop discussion
o How to ensure no-deforestation (high conservation areas) — see discussion of
the afternoon session
e What is the relation between the producers & JE? Relation between producers & RSPO?
o What would be the mechanism for enforcement? - Depends strongly on legal
framework
o To be discussed in the afternoon session
e Risk to RSPO
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o What is the minimum level to not put RSPO at risk?
o What is the unit of certification ("all or nothing certification")?
o What are the conditions that RSPO will recognize a JE, when will they receive a
certificate?
= Getting up and running <> getting certification
=  What is the moment it should be included in the CSD?
e How to deal with current RSPO members (e.g. membership discussion)?
o To be discussed in the afternoon
e  What are the (minimum) scope & boundaries?
o To be discussed in the afternoon
3.0 | Way forward for the P&C subgroup

The members of the P&C subgroup had an internal discussion during a short break and
formulated a way forward for the group.

Questions the P&C subgroup will answer

e What the minimum requirements for entry level?
o Criteria for the CSD document
o May include entry level indicators (for a minimum)
e Look at different phases. What do these look like?
o Political, initiation, investment
o What are the thresholds to go from one phase to the next?
e Whatis the end goal?
o Impact/ outcomes, governance processes
o How does the step-wise approach look like to get to a 100% certification?
e  Who will audit and how will the sampling be done?
e  What are the incentives / disincentives throughout the different steps?
o Regulation
o Preferential buying / premiums
o Group certificates
o Communications support
o How will FPIC, taken into account in jurisdictional approaches
e Other items to keep in mind:
o Consider RSPO risks & reputational risk
o Broader JA initiatives. RSPO support in the broader process, beyond CSD
o Pilots should provide their insights. How does this work in implementation? Is it
doable/practical, are there difficulties you foresee in implementation?
=  The Sabah pilot will take these frameworks to Sabah and check with
them, and keep them in mind

Practicalities of the P&C subgroup

e  Who will form the group?
o Members of the P&C group: Secretariat, Glyn, John, Maria
o New members: Marcus, Rauf
o  Out of group: Sian Choo, Sander
o Leadership: Secretariat + NewForesight
o  Writing stuff down: NewForesight
e  What are the key milestones?
o Note: These needs to be fleshed out
o Confirmation through individual interviews with the different case studies.
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o Step 1 (March): P&C application, requirements for the different steps
= Application of the P&C to jurisdictional level
=  Step-wise approach
o Step 2 (April): Auditing requirements
=  Requirements from RSPO (both certification & step-wise)
= Revision of what in terms of auditing will be part of which group
o Check-in time with wider group when a draft is done
=  (Circulating it for feedback
= Through a conference call (April 8t")
4.0 | Proposals and discussion items put forward by the JE WG

The afternoon session started with a discussion on multi-commodity:

e  Multi-commodity approach may be needed to have impact
e This group has the mandate is for RSPO & palm oil only. Through the JA approach
broader commitments may be made (e.g. land use plan of the government, or through
pressure from industry), but these are outside the mandate of RSPO. This approach is a
step in the right direction.
e  For example, a number of principles may apply irrespective of the commodity
depending on the JA
o E.g. HCV assessments could apply; E.g. government should also commit to a
land use plan
o But RSPO would not take away certification (e.g. punishment system) beyond
palm oil
o Theindustry may/could pressure the jurisdictions to apply it (e.g. if there is a
lot of encroachment in an area)
o This approach won't address all the threats, but it is a step (for palm oil)
o RSPO could play a role in outreach, and join forces with other parties, building
on the JA.

Scope, legal boundaries, and secretariat suggestions are approved, with minor adjustments

e Scope: Approved
o The scope of the JE is based on legal/administrative boundaries that include the
extent of at least one government jurisdiction
o Note: When we talk about ‘boundaries’ of the JE we mean the minimum area
for which an entity is (appointed, endorsed or represents itself as) the
Jurisdictional Entity
e Legal status: Approved, with a note
o To perform its functions (e.g. contracting, appointing committees), the JE will
need to have a legal status. We propose to not define the legal status of the JE
have the JE decide based on local context, laws and regulations. The legal
status should merely allow the JE to legally perform the required functions.
o Note: There is a need for confirmation that the JE can get things done (e.g.
decision power)
e Secretariat: Approved
o The 'secretariat' that is envisioned under the JE's formal structure, implies
merely that each JE employs appropriately trained and skilled staff to
satisfactorily carry out the JE's functions, activities, and administrative
requirements and comply with any applicable legal requirements. The exact

Marcus to
share
appropriate
wording for
inclusiveness
requirements
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nature of that secretariat is not prescribed (e.g. it could even be a government
department/para-statal entity).

Functions of the JE suggestions are good, but several components need refining:

e Certification services - ensuring manageable scope of operations
e Data & monitoring - ensuring manageable scope of data collection <> coordination
e Governance - preventing conflicts of interest
e Next step: Ensuring in the CSD that the distribution of these functions is effective, and
that there is no conflict of interest (use examples from case studies for illustration)
e Key questions & concerns that were raised:
o Potential for conflict of interest in the JE (e.g. auditing practices, complaints).
How can we prevent this?
= Discussion
=  There are different government agencies responsible for
different aspects. The secretariat could guide processes
across these parties
= There may be different parties involved in the JE (e.g. JE could
be a selection of organizations)
= In allocating different functions, the governance aspect is
important, need for clear "separation of powers"
=  Can this be taken care of through supervisory board & role
RSPO?
=  What are requirements for staffing/HR?
=  Way forward
= |dentify who will do what? What are the different actors?
= |dentify potential conflicts of interest
= Prescribe in the CSD on how to prevent a conflict of interest.
=  For example, set out principles in the CSD to ensure
separation of powers/conflict of interest.
=  Set specific requirements for a JE that they deliver the
information that the RSPO needs to make a proper
assessment, and can demonstrate that they have the
authority & independence needed to perform their function
o What is the specific role the government should play in the functions?
o How can existing systems be leveraged to implement these functions?
= |t was note that doing all these functions would imply a
large/expensive function, and a huge organization for implementation.
=  What are the essential services the JE should provide?
= Coordination between different parties?
=  Data collection?
o Practical examples of implementation:
= Central Kalimantan
=  Set up by bupati; followed by a multi-stakeholder steering
committee
=  Currently one legal entity (mainly focusing ag extension) with
a wide group of representatives
=  Missing aspect is data collection/coordination

=  Nowhere near these functions
= Mills currently providing certification services
o Auditing:
=  Who will be responsible for what?
=  How does the money flow?
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Governance (multi-stakeholder board), approved, with adjustments in language

e Improve inclusivity requirements, e.g. framing of "Civil Society Organizations"
o Many stakeholders often are left outside (e.g. indigenous people)
o More specific description/prescription of civil society organization (it's not
inclusive enough)
o Marcus to share wording with the group
e Rephrasing of producers to industry (e.g. producers, traders)
e CBsincluded in the supervisory board is good practice, but does not need to be set in
stone in the CSD
e Refine/define relation between RSPO and the supervisory board
o Learn from current role in national interpretation & their role in the pilots

Relation between JE and producers - discussion

e Introduction: There was a move from prescribed contractual relationship to a more
agnostic one. Underlying assumption was that a 100% voluntary membership wasn't
possible. Enforcing a specific kind of relationship may not be effective. Rather, we
prescribe what rights and authority the JE should have over producers rather than
prescribe the nature of the relationship between the JE and producers (eg. producers
having ‘membership’ of the JE or some other kind of relationship). Rationale is to
balance flexibility in form with mandatory minimum substance of rights of the JE over
producers & producer obligations.

e  Obligatory membership would likely be difficult/impossible to implement in all relevant
jurisdictions (it may be workable for some)

e The downside of an approach that may be too flexible is that accountability could be at
risk, resulting in limited performance.

e Several components were raised for consideration:

o The benefits for the producers will define the relation between the JE and
producers. Who is financing what?
= Thereis a clear need for practical examples
o Sources for inspiration
=  One example of a #1 — obligatory membership (small JE - MSPO)
= Take elements from other components (group certification)
o Trade & claim
= The JE can be certified, but not all producers can claim/trade (e.g.
those that are not certified). This needs to be worked out further
o Relation RSPO <> JE <> producers
= Relation RSPO <> JE is not yet described (to be defined)

e Overall, the key component to consider is that the JE must have the right to perform its
functions required under the CSD.

o It'sform then does not need to be prescribed in the CSD (whether it's through a
contract, legislation, association, etc.), if those conditions are met

o For example, it could be that through an association, based on government
approval/instruments, certain assurance functions can be performed, but
without a contract

e Roles of the supervisory board must be (more) clearly defined, to provide
incentives/legislation, and prevent conflicts of interests

Process for way forward of the JE group

e  Who will form the group?
o Members of the JE group: Michael, Maria
o New member: Sian Choo, Sander
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o  Out of group: Rauf

o Leadership: NewForesight

o  Writing stuff down: NewForesight to take this role
e  What are the key milestones?

o March new draft CSD

o To be discussed during the April 8" Meeting

5.0

Wrap-up and next steps
Work division of components that have not yet been assigned:

e Policy of trade & claims
o Content discussion:
= JE as the unit of certification could be a risk for RSPO ("united we
stand, divided we fall")
=  Needs to be more heterogenous/flexible
=  Threshold approach
=  How does it deal with non-compliances
e Under what conditions will a JE not become compliant?
e  What happens if a JE is non-compliant?
e  What happens to RSPO compliant producers in the JE if the JE
becomes non-compliant?
=  Depends strongly on the end point
o Work division
= P&C sub group will provide input based on the outcome of the phased
approach and incentives/disincentives. The JE subgroup will then align
these with the other components of the CSD.
=  Secretariat will play a large role in guiding the discussion
=  Secretariat will align with Trade & Traceability team of RSPO
e  RSPO membership
o JE WG will provide advice
o Secretariat to play a large role in this
o Membership department should be involved in the discussion; RSPO board will
make the decision
e Additional guidance materials
o To be developed on a needs basis, or after approval of the CSD.

Role of the pilot studies was discussed and agreed upon
e (Calls with the pilots in the P&C working groups
e (Calls with the pilots in the JE working groups
e Pilots: 1- or 2-page summary of their perspective on key components and/or provide
specific contributions in the sub WGs.
e Use afield study to discuss and test the results of the working groups with the pilots and
adjust accordingly
o Don't expect too much in terms of implementation
o Use the studies to stimulate discussions

Process

RSPO
secretariat to
send out
doodle polls
for JAWG
conference
call & physical
meeting in
May

NF to share
final work
division with
entire group
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Overlap between groups managed through:

o

O

(@]

Co-chairs
NewForesight
Clear sequence & coherence in development of documents

Key dates & deadlines

(¢]

O O O 0O O O

Output of the sub WGs end of March
=  Suggested formulations to be included in the CSD
Collective call: April 8th (3-7pm KL time)
Physical meeting in May: Monday 13-14th
Public consultation: 1st of June
Physical meeting: 7-8th August
Share materials with the board: 15th August
Board meeting: 5th September
=  Back-up October: For a full presentation
November: Adoption

10
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Annex 2. Powerpoint Presentation of 4" WG meeting

NewForesight

JWG 4th Physical Meeting

28 january, 2019

creating shared opportunities
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Topic 2: Governance
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Workplan & timeline

16.3027.30

Agenda

NeuwForesight | RSPO

Introduction & approval of minutes
SubWG 1 JE

Topic 1: Scope and boundaries
Topic 2: Governance

Topic 3: Relation producers tothe IE
Workplan & timeline

Newforesig)

ht | RSPO

There are two RSPO Standards to be applied to the jurisdictional
certification

RSPO P&C 2018

+ 7 Principles * 5 Principles
*  @2criteria *  24criteria

*+  160indicators +  6lindicators

Applicable for: those producers that are not
independent smallholders

Applicable for: Independent smaliholders

Prosperity Principle 1-Behave ethically and People Principle 1-Legalrty, Respect for Land
mpaaGost | gy Rightsandc
e sector reduction Including workess'rights and conditions

Precoiel-Opme ey, g ot e,

: benefts

people Principle 4 - Respect community and .

| princpte - | o 2 o
reduction e

‘rightsand

conditions forthe nextgeneration |
ianet Prosperity
Kt it ety Impact Goat: Principle 4~ Adhere toprincples.f
protectedand eahanced | Princple 7-Protect conserve and Competitive,resiient | Transparency and Traceabilty
for the next generation

still under development by SHIG

NewForesight | RSP0

The JAWG needs to define the application of RSPO P&C 2018 to
the jurisdiction in three ways

RSPO P&C 2018

* 7 Principles
*  A2criteria
+  160indicators

o Applying P&C 2018 indicatorsto the
Jurisdictional certification:

Check how the P&C 2018 could be applied
to jurisdictional certification and reframe
the P&C where necessary
If the indicators are not applicable, identify
alternative indicators that still reflect and fit
tothe principles and criteria

Prosperity Princpie 1~ Behave ethically and
Impact Goat: ssnsparently
Competites e [P ©) Assigning
and sustainable sector | rghts different levels of the JE :
Princigle 3 Optimise productiy, Assign every criteria as responsibility of:
afficiency, postve impacts andresilecce tealis : ;
t evel 1: Jurisdictional Entity or level 2:
People Srincple 4 Respect community and :
oy o business unit management and group
P T = manager
Principtes -
reduction Bl
¢ rghts and he JE to
o— | condtions comply toall criteria:
et bt Commmreni Defining which criteria are required for
protectedand enhanced | Princile 7-Protect, conserve and every phase (criteriathat fallinto JE's
i responsibilities)
for the next generation

Subgroup 2 (P&C hese
areas to guide the JAWG discussion

h 2018,

Atpresent, th f
standard is being developed

Newforesight | RSPO a

The steps and proposed requirements for the JE to achieve
compliance can be defined in several ways (or be left open)

Initiation

Improvement

The step-wise approach to compliance could be prescribed in three different ways:

1. Application ofthe  Guidance on what criteria the
P&C

2. Timeline

JE should comply with at what stage

Guidance on the timeline to achieve certain levels of compliance, througha

threshold of a maximum # of years to reach a certain stage

3. % Certified areas.
(e.8. 20% or 50% for initiation)

Guidance on whatlevels of certified areas/production define a certain stage

The step-wise approach to application of the P&C 2018 in a
jurisdiction will require defining required compliance for each step

For crtaria that fal into JE's respansibilitios:

Tnitiation

Impravement Certification
ook
Principle] | CL1 - informaticn shariny -
€1.2 - Monitoring system (compliance)
Principle2 | C2.1—Ci 22
rogulatians) €2.3 - All producers complied with logal requiremants
2823 — All producers are mapped
Principle3 | C3.1—Long termplan €3.2 - Monitarng plan forcontinuous Improvaments
33 - Law €33 -Newor
property documented documentedand enfarced
Principled | CA.1-relevant 4.1 - Newor
rights documented respecting human rights dacumented and enforced
a2 -C w2
placed and enforced
Principles | Allproducers (smallto big) mapped Plan for supporting small playersISH] enforced
Principles.
Principle7 | HCV and HCS sssessment eonducted [na-go one

dentified)

HI We ask the JAWG for guidance on which criteria the JE should comply with at what stage and:

1. Whether this is the right approach?
2. Who could lead on what principles?

Newforesight | RSP0 6

Should there be a minimum timeline requirement for certain

p

2.7
Guid:

rogress?

09 e
s

JE -
Initiation Improvement Certification
K N :
= :
meline Maximum threshold Maximum threshold
ance on initiation phase. E.g. 5 years implementation phase. E.g. 3years

timeline (threshold

of years toreach
the ladder)

@

(Optional) requirement: Roadmap
and planning on continuous
improvement to fulfil the
requirements

Questions to the JAWG members:

(Optional) requirement: Roadmap
and planning on continuous
improvement to fulfill the
requirements.

1. Do you agree that there should be a time limit for the JE to move on to the next phase?
2. Do you think 8 years is a feasible limit for the JE to achieve certification?

Questions to the JAWG members:
1. Do you agree that the JE is required to hav
requirements of every phase?

roadmap/planning on how to fulfil the

Newforesight

| RSP0 8

RSPO



Should there be certain thresholds regarding minimum coverage Taking this process forward

of compliance?

Strengthening the sub-group and defi

o9 ing its milestones
-—
-

JE

= - Certificatic
-« Initiotion P Improvement ﬁm

3. %Certifiedareas| Proposed requirement: conduct Proposed requirement: % area

Giikdance on mapping of all types producers: increase 1. Who will form this group?
certified and non-certified

d Questions ta the JAWG members:

threshold of

progressive 2. What are the required milestones?

increasedin £roposed requitement: % arsa L. Principles &criteria draft - March?
certified Wicraase: 2. Auditing requirements (framework) - April?
areas/production

1. Doyouagree a tobea

2. Doyou agree if we define % area i for
3. Should we define
4. What isa sufficient %area increase?

l Questions to the JAWG members:

s MewForesight | RSPO 10

Agenda Agenda

Introduction & approval of minutes

SubWG 11 PAC

Sub WG I JE

Introduction & approval of minutes
SubWG 11 P&C

SubW6 1 JE

Topic 1: Scape and boundaries

Topic 1: Scope and boundaries

Topic 2: Governance Topic 2: Governance

Topic 3: Relation producers to the JE Topic 3: Relation producerstothe JE

Waorkplan & timeline Workplan & timeline

NewForesight | RSP0 NewForesight | RSP0

We are asking the JAWG to approve the
following scope/boundaryfor the JE, and to
leave the legal status and nature of

Topic 1: What should be the scope
and boundaries of a JE?

Topic 1: What should be the functions
of a JE - Internal?

Functions Description

We are asking the JAWG for guidance on

which are the core functions of the JE ~to be
)

administration open

1 Furtherdecisions _ Description
OPTION 2: Gowernment _—

administrative

The J is effectively gawrned, with s
rent.seskng, ensuring t represents allinterosts fairly.

* What defines the bourary of the

T
JE,incl all its membars, fall under the same laws and

y uSRSPOPEC, d
legal/administrative bourdaries those ghleg
thatincluge the extentef stiesstone reguiatians
o R, + Estabishing a basaling m kry PAC areas andmonitoing progress against s baseing, 35 5o o his

the JE

“Doundaries*of the JE we mean the aws to map andtrack paim ol productionaress | producers
minimum area for whichan entity i
(eppointed, endarsedor represents
tself o3} the Jurksdictional Entity

9 n fall underthe JE's (38 they doundsr
Group certification). Note that in addiban o this there wil be ndegendent, &xternal sudits (of the JE
5.2 whole|

To pertarmits funcions (e g contractng, spainting

committses), the JE wil nead to have alega status. We

Propase o not dainethe legal sttus ofthe JE have the JE

Gecide based on locai cantest,lws and reguiatins. The agal

2 status should merely o the JE 2 legally perform the
'OPTION 2: RSPO beoard required functions.

Asufficiently transparent, independert and relable capacity io receive, review and adjudicate
complaints and grievancesand take effectve action

* wehat defines the boundary of the J¢
any workabie boundary, be it
geographis orotharwise~tobe eft to
diseretian of IE

Asufficiently transparent, independent andrelisble capatity to assess PO producer comgliance with
applicable PRC s e i i the heid
non-complance

The secretariat that s envisoned underthe JE' formal
Structure, Mphes merely that each JE emgloys sopropriataly
trained and skited saff ta satisfactonly canry out the JE's
functions, activitas, and adminisitve requirements and
comply with any 3opicatie legal requirements. The exact
nature of that secretarat is nat prescribed (e it couideven
be a government department/para-statal eniy)

Supporting PO producersin the jurisdictionto achieve RSPO complance, performing thasa

S CAifCation requirsnents tat can be mare (cost)affectively achiéved atthe JE level

Ensuringa proper v a Keaping, otc

Newroresight | RSP0 Newkoresight | RSPO

Topic 1: What should be the functions
of a JE — Towards RSPO?

Agenda

We are asking the JAWG for guidance on

which are the core functions of the JE~to be
prescribedinthe CSD

Topics Sub-topics
©  Periodic = p \ reporting
grievances 3 mgs made by the JE, detectad non
( porting req
Introduction & approval of minutes
SubWG 11 PRC
. SubW6 | JE
werffy the JE's reports.
Topic 1: Scope and boundaries

Topic 2: Governance

Topic 3: Relation producerstothe JE

Permitting and faciltating the RSPOto audit the JE
Workplan & timeline

Enabling g
inform: and

J (e, by disclosing personal

independence

NewForesight | RSPO NewForesight | RSPO

RSPO



Topic 2: Should there
Board overseeing the

OPTION 1: Multi-stakeholder
beard

The JE invalves  broad setof

ders, to ensure Inchasion of
different viewpoints and interests of
relevant stakeholders, and broad
legitimacy of the supervisary baard.
Buy-in is slso necessary 10 easure.
commitiments from the different
stakeholders.

2 | OPTION 2: No specific boardis
required far complianca with

- Thbcomportion oL prememtis
Ieftathe iakehalderswithin e
e
Bovenancesractirs canba macs by

RoPit ara o necan o
complanen

P —
Job andbotamcedboan wthout 9ord
o etea

be a Supervisory [ -
’ 2 of a Supervisory Boardin the CSD and for
JE's work? guidance on the composition of this Board

Deseription

+ The JE should continuously be held to the scrutiny of a wide

range of representativa stakeholdars to safeguard the JE fram
bias and rent.seeking and ensure it represents al interests fairly.
Ifthe JEi 1o audit and make decisions n the compliance of s
producers these need to be oversesn by a relatle,
representative Board

. ow 3
suchas a specific forms of administraban, are net prescribed,
to provide the JE with the cpportunityjresponsibiity to
Geveiop ther own structure. Additionsl quidance may be
provided in guidance documents.

+ Wie propose the following key stakehoiders are at minamum
|Eqm!dla be represented (equally distributed).

Producers (mils, pantatons, outgrowerlsmal grower

ani smallhoider)

Localandfor National government.

Relevant Civl Socity Organizations

To smsure the muti-stakshaler board inciudes reevant Coil

Society Organizations and other relavant stakshoiders 3

andincludedin the C5D (e g transparency) Inaddition, to
Pravent a strong bias t0 $pecifCIMtarest GrOUDY, W8 pRODOR 3
prescribed equal Satribution of stakehoider groups n the
mult-stakehalder baard

Topic 2: Which decisions should fall
under the Board'’s responsibilities?

Functions

Decisions

We are asking the JAWG to approve inclusion
of these decisions as required to fall under

the supervision of the Board (othersbeing

optional)

‘Appointsthe senor management of the JE
+ Decides on anymodfication of statutes
+ Decides onthe dissolution of the JE

. Tegal

. monitarng, inf

+ Appointsan internal auditor, ensures independence of audits
+ Final decision on expulson of producers from JE

for
pacticipate in the JE

ontheir adaption, etc

Agenda

Newroresight | RSP0

Introduction & approval of minutes
SubWG 11 P&C

SubWG 1JE

Topic 1: Scope and boundaries

Topic 2: Governance

Topic 3: Relation pro«

Workplan & timeline

NewForesight | RSPO

Topic 3: The JE must have some sort of leverage over the producers,
that can be put in a contract or left to the discretion of the JE

Functions Descrigtion
. oE h JE frombiss
and rant.seeking and ansure € represants 3 mtarests faty.
. RSPOPAC, o
thase a
+ Estabishing s 35 part of this

ha JE il v 0 g IR i A prodocionerses fprodooms

. fallunderthe JE*

Note that in
253 whole)

(as they do under
the JE

A p:
complaints 3nd grievances and take effective action

applicable PRC .
non-complance

the JEsevel

NewForesight | RSPO

Topic 3: Options for relation between producers and the JE

The options to def relationship can be prescribed in the CSD or left open
% ormion 1. osligatery 2 J#TioN 2: Cantractual CALIH 2) ormoNk Mo
relationsh woluntary relationship B ] B Crea
relationship relationship
s ° (group] erigoupls  +
(graup) sin
s mamber of the € (ora Betwesn the Eand
he and I arenatin i longas the JE
these. contract thatthay are. tocomplywith the
Iegally secountableto, requirements inthe cso
TT— TT— TT— TT——
. o iEasa -
+hiz.Canonlyba .
paing’
dalivers. relatian tathe producer
il producerstobe the £ Producerscan {sreup) s depending on the

member (theough law or
regulation)

cancel contrset.

Iocal context & egal
requiremers.

NewForesight | RSPO

Topic 3: Our suggestion is OPTION 4: the CSD will not prescribe any
specific requirements for the relationship between JE and producers

% oPTON4: N requirement
‘about the relationship

« The (SO does rot prescribe the
(muu rolation of the JE with
producers, aslong a5 they comply 10
the requirements.

We are asking the JAWG to

n our meeting

Component

for producer
dor )

onallawand

Description

This approach s based onthe principle that the CSD is specific
about what the JE needs to do, but not spacific about what it
shauldlook iie. This gives the JEthe freedom to design what
wors best in that jurisdiction

The JE

taing care of catain componentsof complisnce mdassurance,
possibly other additional services. Inexchange the farmers coud
be asiced to provide fee and couldbe held to certa

obligations, but this i left to the discretion of the JE

B between JE. the
bensfit for producer (group) sto jomthe JE needs to be.
significantly stronger than obtaining, o retaining, RSPO
certfication withoutthe JE

Iéthe JE does choase a contractual relationshp mdividual
smallholders that are nat able to comply withthe ISH standard

to comply with such obligations.

Mot theret s atcutontiy  prseista lhexwwcwn

Thes means that we\egd framework haslobtas
equnalnce to (pantsof the PAC, those reqwmms would

underthe JA A, Aulrsd'(lmrv(au‘d 250 make participaton in
the JE obigatory for paim oi producers

Newroresight | RSP0

NewForesight | RSPO

RSPO



Agenda

Introduction & approval of minutes
SubWG 11 P&C

SubWG 1 JE

Topic 1: Scope and boundaries
Topic 2: Governance

Topic 3: Relation producers tothe JE

Workplan & timeline

Topic mapping & timeline

Placeholder. To be updated &

circulated based on WG dis:

| RsPO

NewfForesight

creating shared opportunities
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it | RSPO
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