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Background and Context 
The RSPO Biodiversity and High Conservation Value Working Group (BHCVWG) was established in 2010 to 
provide strategic and technical guidance for implementing the RSPO Principles & Criteria (P&C) related to 
biodiversity and High Conservation Values (HCV). The group was formed to address the critical need for 
identifying, managing, and monitoring HCVs—biological, ecological, social, or cultural values of 
outstanding significance or critical importance—across both new and existing plantations, as required 
under the RSPO New Planting Procedure (NPP). HCV assessments, alongside High Carbon Stock (HCS) 
and other requirements, are integral to the NPP process, culminating in the Integrated Management Plan 
(IMP). 

Over the years, the BHCVWG has adapted to meet the evolving needs of sustainability in the palm oil 
sector. In 2015, the group spearheaded the development of the Remediation and Compensation 
Procedure (RaCP), a critical framework that determines RSPO membership and certification status, with 
non-compliance posing risks of expulsion or certificate suspension. This was followed in 2017 by the 
establishment of two national task forces aimed at strengthening HCV implementation: the HCV 
Management and Monitoring Task Force in Indonesia and the HCV Identification Task Force in Malaysia. 

With the adoption of the 2024 RSPO P&C and Independent Smallholder (ISH) Standards, the need to 
consolidate, update, and streamline supporting documents has become critical. In the past, some 
documents were developed in silos, leading to inconsistencies and interpretation challenges during 
implementation. To address this, the RSPO is enhancing its data management systems. The forthcoming 
prisma platform, a centralised digital system, underscores the importance of aligning mechanisms, 
procedures, and supporting documents to ensure seamless integration and improve implementation 
efficiency. 

The BHCVWG has also contributed significantly to simplifying HCV processes for independent 
smallholders, including initiatives such as the development of the Simplified HCV Approach. This effort 
aims to enhance accessibility and compliance, ensuring smallholders can effectively meet RSPO 
requirements. These initiatives, coupled with a focus on streamlining systems and fostering alignment, 
reflect the BHCVWG’s ongoing commitment to biodiversity conservation and the promotion of 
sustainable palm oil practices through robust, actionable frameworks. 

Introduction 
Vision 

The BHCVWG envisions a sustainable palm oil industry where biodiversity conservation and responsible 
practices contribute to resilient landscapes, empowered stakeholders, and thriving communities. As part 
of RSPO’s global partnership to make palm oil sustainable, the group develops adaptable frameworks, 
practical guidance, and robust data management solutions to support continuous improvement and 
positive environmental and social outcomes. The BHCVWG ensures its efforts remain aligned with 
evolving standards and the broader objectives of RSPO’s Theory of Change.​
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Mission 

The BHCVWG supports RSPO’s mission by providing technical guidance, fostering collaboration, and 
driving innovation to ensure sustainable practices in the palm oil industry.  

The group works to: 

1.​ Facilitate the development and implementation of guidance, procedure, manual and tools that 
enhance biodiversity conservation and promote responsible land use. 

2.​ Ensure supporting documents and mechanisms are practical, data-driven, and aligned with 
evolving RSPO standards to improve on-the-ground practices and decision-making. 

3.​ Strengthen the integration of sustainability principles across RSPO’s global partnership, 
contributing to positive environmental, social, and economic outcomes. 

4.​ Promote knowledge sharing, capacity building, and alignment with national and international 
best practices to ensure consistent application of RSPO’s standards.​
 

Objectives 

The BHCVWG aims to achieve the following objectives to support RSPO’s vision and mission: 

1.​ Strengthen Standards Implementation: Facilitate the effective application of RSPO standards 
by developing, updating, and streamlining guidance, procedure, manual and tools to ensure 
clarity, consistency, and practical utility. 

2.​ Promote Biodiversity Conservation: Advocate for and support efforts to conserve biodiversity, 
enhance ecosystem services, and maintain critical values across all stages of palm oil production. 

3.​ Support Data-Driven Management: Advance the integration of robust data management 
systems, including the preparation for prisma, to improve transparency, accountability, and 
decision-making. 

4.​ Enhance Accessibility for Smallholders: Develop simplified, context-specific approaches for 
independent smallholders to improve their capacity to meet RSPO standards while promoting 
sustainable practices. 

5.​ Foster Alignment and Knowledge Sharing: Facilitate alignment with national and international 
initiatives, encourage cross-sector collaboration, and promote the exchange of lessons learned to 
improve implementation outcomes. 

6.​ Advise on Key Mechanisms: Provide technical advice to the RSPO Secretariat on mechanisms 
such as the Remediation and Compensation Procedure (RaCP), High Conservation Value (HCV) 
approaches, and other evolving requirements, ensuring they are fit for purpose. 

7.​ Drive Continuous Improvement: Act as a catalyst for refining RSPO’s standards and processes 
to ensure they remain relevant, implementable, and aligned with global sustainability goals.​
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Structure 
The Biodiversity and High Conservation Value Working Group (BHCVWG) serves as the umbrella body 
overseeing the governance and coordination of specialised Task Forces (TFs) established to address 
specific thematic areas within the RSPO framework regarding this topic. This structure ensures strategic 
alignment, efficient delivery of objectives, and consistent integration of biodiversity and conservation 
considerations into RSPO standards and practices.  

The BHCVWG provides: 

●​ Strategic Oversight: The group governs the direction, priorities, and activities of its Task Forces to 
maintain consistency with RSPO’s goals and HCV-HCS-related matters. 

●​ Central Coordination: The BHCVWG ensures synergy between its Task Forces, preventing siloed 
approaches and fostering cross-functional collaboration. 

●​ Quality Assurance: The group reviews and validates outputs from the Task Forces, ensuring 
alignment with RSPO standards and if necessary,  the broader sustainability framework. 

●​ Decision-Making and Accountability: The BHCVWG reports directly to the Standards Standing 
Committee (SSC) for all final endorsements related to RSPO standards and their supporting 
documents. This ensures that outputs and recommendations align with organisational priorities 
and are subject to a robust review process. 

Where identified as needed for BHCVWG activities, the WG shall establish a Task Force to undertake the 
required tasks. Each Task Force is established to address specific thematic areas critical to RSPO’s 
objectives for sustainable palm oil production, focusing on delivering high-quality outputs that contribute 
to the effective implementation of RSPO standards. The Task Forces ensure their work aligns with other 
RSPO operational requirements, including relevant mechanisms and procedures within the scope of 
HCV-HCS identification, management and remediation.​
 

Composition 

The BHCVWG shall consist of RSPO members with a sectorial and geographical composition that reflects 
the diverse interests and balance of the RSPO membership. The group’s specialised technical nature 
necessitates representation by individuals or organisations with expertise in biodiversity, conservation 
and relevant social issues. 

Sectoral Representation 
Number of Seat 

Substantive Alternate 

Growers 

Growers (Malaysia) 2 2 

Growers (Indonesia) 2 2 

Growers (Rest of the World) 2 2 

Independent smallholders 1 1 

Environmental NGOs 7 7 
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Social NGOs 3 3 

Processors & Traders 3 3 

Consumer Goods Manufacturers 1 1 

Financial Institutions 1 1 

Retailers 1 1 

Total: 23 23 

 
 

Note: In view of the challenges in securing representation from RoW growers—particularly due to limited 
availability and time zone differences—representation from Southeast Asia-based companies with 
existing operations in RoW countries may be temporarily considered after efforts to fill the vacant seat 
for 6 months, subject to discussion and agreement by BHCVWG members. 

 

Leadership 

The BHCVWG shall be co-chaired by: 

●​ One (1) member representing growers and P&Ts. 
●​ One (1) member representing the pooled interests of social and environmental NGOs. 

Co-chairs are to be nominated and elected by the members.​
 

Membership Criteria 

Members must possess technical expertise in at least one of the following areas, which represent some 
of the fundamental and relevant requirements for participation.  

●​ Biodiversity conservation 
●​ Ecosystem ecology 
●​ Plantation management 
●​ Community rights and smallholder development 
●​ Corporate social responsibility 

Note: This list is not exhaustive, and other areas of expertise may be considered if they align with the 
objectives of the BHCVWG.​
 

Expectations 

Members are expected to: 

●​ Actively participate in proceedings or designate an alternate representative if they are 
unavailable. 
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●​ Engage professionally, maintaining a respectful and constructive approach in discussions. 

●​ Present logical and well-reasoned arguments, ensuring that contributions are based on facts, 
expertise, and the objectives of the Working Group. 

●​ Foster a collaborative environment, where differing perspectives are acknowledged and 
addressed diplomatically.​
 

Nominations 

1.​ Nomination Process 

●​ Candidates, including Task Force (TF) members, must be nominated by an existing RSPO 
BHCVWG or TF member and approved by BHCVWG consensus. 

●​ Membership is institutional rather than individual, ensuring continuity in representation 
despite employment changes. To allow flexibility, substantive and alternate members 
may come from different organisations, accommodating those with limited resources to 
appoint multiple representatives. 

2.​ Replacement of Existing Members​
 

●​ If an existing member wishes to nominate a replacement, they must submit a formal 
written request to the Secretariat. 

●​ The request must include: 

○​ The proposed nominee’s credentials to demonstrate their suitability for the role. 

○​ A written confirmation from the organisation supporting the replacement. 

○​ The Secretariat will facilitate the notification process in accordance with the 
BHCVWG’s ToR. 

○​ Note: It is strongly recommended that the outgoing member briefs the replacement 
on relevant developments within the WG/TF to ensure a smooth transition and 
continuity in discussions. 

3.​ Task Force (TF) Representation and Replacements​
 

●​ Given the flexible composition of TFs, where substantive and alternate roles may not be 
distinguished, any TF member unable to attend a meeting must formally nominate a 
replacement from the same organisation. 

●​ This nomination must be communicated in writing to the co-chairs, with the Secretariat in 
copy, before the meeting, to ensure proper representation and continuity in discussions. 

●​ Note: Members of each Task Force (TF) are nominated through deliberations at the BHCVWG 
level. Due to the technical nature of TF activities, sectoral representation is not a mandatory 
requirement at the TF level. However, to ensure the delivery of high-quality outputs, 
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additional external experts may be invited to contribute to the work of the respective TF. Such 
invitations must align with the relevant requirements and governance provisions outlined in 
this ToR. 

 
Participation of Substantive and Alternates Members  

1.​ General Participation​
 

●​ Both the substantive member and/or their designated alternate may participate in 
meetings. However, only substantive members hold the role in forming consensus 
decisions. 

●​ An alternate’s vote will only be counted if they have been formally designated by the 
substantive member via an official channel, such as a written notification to the co-chairs 
and Secretariat before the meeting. 

●​ In exceptional circumstances, a second alternate may attend, subject to prior approval 
from the co-chairs, but they will not have any role in forming consensus decisions. 

2.​ Role of Substantive and Alternate Members​
 

●​ The substantive member is expected to attend meetings. If they are unable to do so, 
their designated alternate may participate on their behalf, provided that the substantive 
member notifies the co-chairs and the Secretariat in writing before the meeting. This 
ensures the alternate’s participation is formally recognised for quorum and 
decision-making purposes. 

●​ The substantive member must brief the alternate on relevant developments and agenda 
items before the meeting. Likewise, the alternate must update the substantive member 
on discussions and decisions after the meeting. 

3.​ Membership Structure and Quorum Considerations​
 

●​ Members within the same sector may be from either the same organisation or a different 
organisation, allowing flexibility in recruitment and representation. 

●​ For quorum purposes, only the substantive member is counted. If the substantive 
member is absent, their designated alternate will be counted instead, ensuring that only 
one representative per slot is included in quorum calculations at any given time. 

4.​ Task Force (TF) Representation​
 

●​ Due to the flexible composition of Task Forces (TFs), where substantive and alternate 
distinctions may not apply, any nominated TF member unable to attend a meeting must 
formally nominate a replacement from the same organisation. 

●​ This nomination must be communicated in writing to the co-chairs, with the Secretariat in 
copy, before the meeting. This ensures proper representation and continuity in 
discussions and decision-making. 
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Membership Conditions 

Participation in the BHCVWG is voluntary and non-remunerative. However, to support equitable 
participation, reimbursement for reasonable travel expenses will be provided on a Pay and Claim basis for 
substantive members representing non-governmental organisations (NGOs) and non-profits, in 
accordance with RSPO Secretariat expense guidelines. 

●​ If a substantive member is unable to attend, their designated alternate may be eligible for 
reimbursement. 

●​ Reimbursement does not apply to for-profit organisations, which are assumed to have allocated 
budgets for such expenses. 

●​ Financial support for invited experts is subject to resource availability within the Secretariat. 
Unless pre-budgeted for the financial year, the BHCVWG must seek alternative funding sources 
to facilitate expert participation. 

 

 Ethics and Conduct 

1.​ Antitrust Statement 

The BHCVWG adheres to the RSPO’s Antitrust guidance for the conduct of its meetings and 
conference calls. These guidance are available at RSPO Antitrust guidance. 

●​ There shall be no discussion of specific selling or buying of materials, pricing, or any joint 
ventures or collusive actions, such as excluding or choosing a supplier. 

●​ All commentary is limited to current or historical activity. 

●​ Any decisions made based on information from BHCVWG materials or meetings shall be 
individual decisions, informed by independent investigation and judgement.​
 

2.​ Consensus-Based Decision Making​
 

●​ Decisions within the Working Group shall be made through consensus, defined as the 
absence of sustained objection among members. 

●​ If a consensus cannot be achieved, the co-chairs may escalate the matter to the 
Standards Standing Committee (SSC) for a final decision.​
 

3.​ Declaration of Conflict of Interest​
 

●​ Each member must declare any pre-existing, perceived, or potential conflict of interest 
on any matters included in the agenda or arising during the meeting. 

●​ Declarations must be made at the beginning of the meeting or as soon as the conflict 
becomes apparent. 
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●​ Members with a conflict of interest must recuse themselves from all decision-making 
processes or sensitive discussions related to the subject matter in question.​
 

4.​ Ethical Conduct​
 

●​ Members and invited experts are prohibited from exploiting their position or access to 
information for monetary or competitive gain. 

●​ All participants are expected to act with integrity and uphold the principles of fairness, 
transparency, and accountability in all BHCVWG activities. 

●​ Note: All BHCVWG members are required to sign the Code of Conduct as a condition of 
participation.​
 

Expert Participation 

1.​ Purpose 

The inclusion of invited experts enhances the deliberations of the Biodiversity and High 
Conservation Value Working Group (BHCVWG) by providing specialised knowledge, technical 
insights, and independent perspectives on biodiversity, High Conservation Values (HCV), and 
sustainability within the RSPO framework. Their contributions ensure that discussions and 
decisions are informed by the latest scientific and technical expertise.​
 

2.​ Criteria for Invited Experts 

Note: This list is non-exhaustive, and BHCVWG members may propose additional criteria based on the 
justified needs of the discussion topic. The co-chairs, in consultation with the Secretariat, will assess 
such proposals to ensure they align with the objectives and scope of the Working Group. 

●​ Experts may be invited based on the following criteria: 

○​ Recognised expertise in relevant fields such as biodiversity conservation, forest 
ecology, HCV/HCS assessments, ecosystem restoration, and landscape-level 
conservation strategies. 

○​ Ability to contribute to specific agenda items requiring additional technical or 
scientific input. 

○​ Affiliation with reputable institutions, research organisations, industry bodies, or 
independent consultancy firms. 

○​ Neutrality and alignment with RSPO’s principles of sustainability, transparency, 
and scientific integrity. 

○​ Financial and logistical considerations: The allocation of budgetary support for 
invited experts is subject to resource availability within the Secretariat. Unless 
financial provisions have been planned and budgeted for within the respective 
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financial year, the BHCVWG may need to explore alternative funding sources to 
facilitate expert participation.​
 

3.​ Process for Inviting Experts 

Identification & Justification 

●​ The BHCVWG co-chairs or any WG member may propose the inclusion of an expert, 
providing clear justification for their relevance based on the meeting agenda. 

●​ Proposals must be submitted to the RSPO Secretariat at least three weeks before the 
scheduled meeting to allow sufficient time for review and approval. 

Approval & Invitation 

●​ The RSPO Secretariat, in consultation with the BHCVWG co-chairs, will review the request 
and assess the expert’s relevance. 

●​ Upon approval, the Secretariat will issue a formal invitation, clearly defining: 

○​ The scope of participation and expected contributions. 

○​ Confidentiality expectations and disclosure requirements. 

○​ Meeting protocols, including the number of meetings required and restrictions 
on participation in decision-making. 

Expert’s Role & Participation 

●​ Invited experts serve in an advisory capacity and do not hold membership within the 
BHCVWG or Task Forces (TFs). 

●​ They do not have any role in forming consensus decisions. 

●​ Experts may attend specific agenda items or meeting sessions where their expertise is 
required, at the discretion of the co-chairs. 

●​ Their contributions will be documented in the meeting minutes to ensure transparency in 
deliberations. 

●​ Experts may be requested to provide presentations, technical briefings, or written inputs 
before or after the meeting, as needed.​
 

4.​ Confidentiality & Ethical Considerations 

●​ Invited experts must comply with RSPO’s confidentiality and conflict-of-interest policies 
including the working group’s code of conduct. 
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●​ If an expert has a direct commercial or stakeholder interest in any agenda item, they 
must disclose this in advance. 

●​ The BHCVWG reserves the right to request a non-disclosure agreement (NDA) where 
sensitive information is involved.​
 

5.​ Frequency of Expert Involvement​
 

●​ Experts may be invited on a case-by-case basis, aligned with specific agenda needs 
including the predetermined number of meetings, or engaged periodically through 
structured advisory sessions if deemed necessary by the BHCVWG.​
​
 

6.​ Review & Continuous Improvement 

●​ The effectiveness of expert participation will be reviewed annually by the BHCVWG. 

●​ The process may be refined as needed to enhance efficiency and ensure it remains 
fit-for-purpose.​
 

Retirement Criteria & Reselection of Inactive Working Group/Task Force Member 

The BHCVWG can exercise the right to retire the membership of a WG member. However, the decision 
must be made by consensus of the WG (excluding the affected party). 

The reasons (not exhaustive) for the WG to consider retirement of a WG member are: 

●​ Absence from WG/TF meetings (i.e. substantive and designated alternate) for three consecutive 
meetings without reason. 

●​ Persistent refusal to furnish information requested by the WG/TF. Information requested, if 
deemed beneficial to the objectives of the WG/TF, shall not be unreasonably withheld except for 
those which are commercially sensitive and/or prohibited by law for dissemination. 

Retirement of membership will be informed in writing by the co-chairs of the BHCVWG. The co-chairs of 
the BHCVWG will invite the constituents of the affected sectorial and/or geographical stakeholder group 
to nominate a new representative to the WG.​
 

Roles of the Secretariat 

The RSPO Secretariat will provide the financial, human and logistical support that the BHCVWG requires 
to meet, conduct business and achieve its objectives. The relevant RSPO Secretariat will be the primary 
source of assistance and support to the BHCVWG. They will provide the BHCVWG members with technical 
reports from in-house and outsourced studies, terms of reference for consultancies, and other 
information that is required by the BHCVWG to fulfil its objectives. 
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Management of WG/TF 
Quorum Specificity and Decision-Making Process 

●​ Decisions are made by consensus and require a quorum of two-thirds (2/3) of the nominated 
substantive members (or their designated alternates in their absence). 

●​ If quorum is not met, any provisional decisions or agreements will be circulated via email for full 
agreement and feedback to prevent delays.​
 

Task Force Integration 

Task Forces (TFs) established under the BHCVWG shall provide periodic updates on progress and 
challenges. The BHCVWG will review and validate TF outputs before submission to the SSC. The timeline 
and reporting format for TF updates will be defined at the outset of each TF’s mandate.​
 

Role of Co-Chairs in Management 

The co-chairs will oversee the preparation of meeting agendas, ensure the equitable participation of all 
members, and facilitate discussions to maintain focus on the BHCVWG’s objectives. Co-chairs will also act 
as mediators in resolving conflicts and ensuring adherence to ethical guidance. 

Any breach of the Code of Conduct, including failure to declare conflicts of interest or unethical 
behaviour, will be reviewed by the co-chairs. Disciplinary actions, such as temporary suspension from 
meetings or removal from the group, will require consensus from the remaining members.​
 

Frequency and Format of Meetings 

The BHCVWG will convene at least four times annually, with a preference for organising 3–4 face-to-face 
meetings each year, circumstances permitting. Virtual meetings will be scheduled as needed to address 
urgent matters, project updates, or interim decision-making requirements.  

The co-chairs, in collaboration with the relevant RSPO Secretariat team, will maintain frequent 
communication to ensure effective coordination and follow-up on key priorities. 

All meetings will adhere to the Chatham House Rule to encourage open and constructive discussions. 
Minutes of each meeting, including clarifications of decisions, must be documented and shared with all 
members no later than one month after the meeting date. This ensures transparency and timely 
dissemination of outcomes to all stakeholders.​
 

Planning 

To ensure the successful fulfilment of designated tasks for the BHCVWG and its Task Forces (TFs), an 
annual work programme must be established. This programme should outline a clear series of targets, 
deliverables, projected budget allocations and timelines to guide the group’s activities effectively. 
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Projects under the BHCVWG’s purview, including those that are ongoing or receiving funding from the 
RSPO, will be managed as follows: 

●​ Project Formulation and Approval:​
 

○​ The BHCVWG may initiate new projects or accept proposals from third parties. 

○​ Project implementation may be delegated to the RSPO Secretariat or external parties, as 
deemed appropriate. 

○​ The BHCVWG will steer the objectives and deliverables of these projects, subject to 
approval by the Standards Standing Committee (SSC).​
 

●​ Project Management:​
 

○​ For projects receiving RSPO funding, the Secretariat will oversee project management, 
including narrative and financial details. 

○​ Should disagreements arise between the BHCVWG and the Secretariat regarding project 
approval or continuation, the matter will be escalated to the SSC and/or BoG for a final 
decision. 

●​ Progress Updates:​
 

○​ The BHCVWG may request project implementers to provide regular updates on progress 
and performance during BHCVWG meetings. 

○​ These updates will serve as a platform for discussing challenges, addressing issues, and 
making informed decisions to ensure project alignment with RSPO objectives. 
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