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RSPO Management System Requirements and Guidance for Group
Certification of FFB Production
Draft 2 — March 2015

Document Name: RSPO Management System Requirements and Guidance for Group Certification
of FFB Production

Document reference code: _ Version 2

Geographic Scope: International

Approval date: -

Revision date (s): This document will be revised following each revision of the RSPO P&C.

Contact details: [iiGllideecretariancontactaetails]

Timeline Entry into Force:
This document comes into effect on the XX 2015 (the expected date of approval by the RSPO
BOG). Until XX 2016 all previous smallholder guidance will remain in effect.

Section 1 Foreword, Scope and Applicability

1.1 Foreword and introduction to Group Certification

Access to certification for producers of all sizes is essential for achieving the Objectives, Vision and
Mission of the RSPO. The RSPO Principles and Criteria are applicable to all growers of palm oil
including small growers. Small individual growers face challenges to cover the costs of implementing
the RSPO P & C 2013 and paying the audit costs on their own. Therefore RSPO have developed a
system of Group Certification which allows a number of individual growers to certify their Fresh Fruit
Bunches (FFB) together under a single certificate: thus creating cost savings.

Group Certification is a commonly used tool in the certification of natural resource management (e.g.
organic production, good forest management, good agricultural practices). It allows a number of
production units to be certified under a single certificate, which is held by a central organization or
individual (the group manager, group administrator or group entity). The group manager is
responsible for establishing an Internal Control system which controls the group, and for carrying out
a program of internal assessments of members’ performance in order to be certain that they are
complying with the RSPO production requirements.

All groups are required to meet group certification standards related to internal control systems in
addition to sustainable oil palm productions standards.
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The group manager and a sample of the group members are assessed by an independent

certification body (see Figure 1).
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Figure 1: Group Certification Structure

1.2 Structure of this document and how to use it

This document consists of three different sections:

Section 1 contains background information, scope and applicability of the document,

Section 2 contains the system requirements for group management,

Section 3 contains the information needed to implement the RSPO P&C requirements.

Sections of particular relevance to specific users:
Group managers:

Section 2: instructions on how to set up and manage groups

Section 3 (Table column ‘Requirements for Group Managers’): requirements related to

compliance with particular indicators in the RSPO Principles & Criteria.
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Section 3 (Table column ‘Guidance for Group Managers’): further supporting guidance to aid
with the implementation of the P&C indicators.

Individual group members:
a) up to 500ha:

Section 3 (Table column ‘Requirements for Individual Members up to 500 ha’): requirements
corresponding to them for P&C indicator compliance

Section 3 (Table column ‘Guidance for Individual Members up to 500 ha’): further supporting
guidance to aid with the implementation of the P&C indicators.

b) above 500ha:

e Individual group members with more than 500ha in size shall implement the indicators
corresponding to growers (i.e. non-mill indicators) as per ‘Principles and Criteria for the
Production of Sustainable Palm Qil 2013 Endorsed by the RSPO Executive Board and Accepted
at the Extraordinary General Assembly by RSPO Members on April 25th 2013’ (hereafter
RSPO P&C 2013).

Auditors:

Section 2 (at the bottom of each subsection): guidance on auditing system requirements for
group management for each system element

Section 3 (Table column ‘Guidance for Auditors’): guidance on auditing P&C implementation.

The Annex of this document include a full list of all policies and procedures required to meet the
applicable RSPO P&C 2013 requirements that need to be developed for the group. [NOTE: under
development]

1.3 Scope

This document presents the RSPO requirements for group certification of FFB, covering both the
system requirements for group management and the requirements corresponding to the
implementation of the RSPO P&C 2013.

1.4 Applicability

This document is applicable to all groups who seek certification of their FFB. Group members can be
any independent growers, including smallholders, outgrowers and other independent growers.
Groups can contain growers of different sizes.

The unit of certification shall be the group manager and 100% of the group members.
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Growers with more than 500ha can be part of a group, however the requirements in the column
entitled ‘requirements for individual members up to 500ha’ in table XXXXX in Section 3 of this
document shall not apply to them; instead they shall implement the requirements for growers as
outlined in the RSPO P&C 2013: see section XXXXX.

This document is not applicable to mills with their own estates/plantations. They shall use the RSPO
P&C 2013 to certify their CPO.

RSPO certified mills with scheme smallholders may opt to certify the scheme’s FFB using the
group certification requirements as outlined in this document to obtain a separate FFB group
certificate for them, provided all scheme members are included in the group certificate
within three years of the mill obtaining its own certificate or they may opt to include all
scheme smallholders into the scope of their own certificate within three years of getting
certified (see ‘RSPO Certification Systems Final document approved by RSPO Executive Board
26 June 2007 (Approved by Executive Board on August 30, 2011 on Revised Procedure for
Endorsement of the International Generic Criteria as a National Interpretation in small
producing countries (Annex 1A)’).

1.5 References

The relevant RSPO documents to be used in conjunction with this document as indicated herein:

Principles and Criteria for the Production of Sustainable Palm Qil 2013 Endorsed by the RSPO
Executive Board and Accepted at the Extraordinary General Assembly by RSPO Members on
April 25th 2013

RSPO Certification Systems Final document approved by RSPO Executive Board 26 June 2007
(Approved by Executive Board on August 30, 2011 on Revised Procedure for Endorsement of
the International Generic Criteria as a National Interpretation in small producing countries
(Annex 1A)

RSPO Accreditation and Certification Requirements for Group Certification 26 August 2010
RSPO Supply Chain Certification Standard Final Document: As approved by RSPO Executive
Board 25 November 2011

This document supersedes the following RSPO documents:

1)
2)

3)

RSPO Standard for Group Certification Final — approved July 2010 (Amendment April 2013)
RSPO Principles and Criteria for Sustainable Palm Oil Production - Guidance on Scheme
Smallholders: Prepared by the Task Force on Smallholders Dated: 2nd July 2009

RSPO Principles and Criteria for Sustainable Palm Qil Production — Guidance for Independent
Smallholders under Group Certification: Prepared by the Rask Force on Smallholders Dated:
19" of June 2010

Other references:

1)

2)

Review of the RSPO Guidance for Smallholders: Document Review of Draft Generic Guidance
and National Interpretations — Final Report 15 April 2009 (Proforest)
Independent smallholders and different RSPO supply systems; what needs to be changed?

[28 March 2012 (AidEnvironment)]
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3) ISEAL Alliance ‘Common Requirements for the Certification of Producer Groups’ P035 - Public
Version 1 - November, 2008

1.6 Terms and Definitions

Independent Grower (adapted from Independent Smallholder definition in RSPO P&C 2013):

Growers that are not bound by any contract, credit agreement or planning to a particular mill.

Scheme smallholders (from RSPO P&C 2013):

Smallholders that may be structurally bound by contract, credit agreement or by planning to a
particular mill, but the association is not necessarily limited to such linkages. Other terms commonly
used for scheme smallholders include associated and/or plasma smallholders.

Group Manager (from RSPO Standard for Group Certification — Final. Approved July 2010 and amended 2013):

Person or group of people responsible for running the internal control system and managing the
group.

Group mem bers (adapted from ISEAL Alliance ‘Common Requirements for the Certification of Producer Groups’ PO35 - Public
Version 1 - November, 2008):

The individual growers who participate formally in a group.

Internal Control System - ICS (from RSPO Standard for Group Certification — Final. Approved July 2010 and amended 2013):

A documented set of procedures and processes that a group implements to achieve its specified
requirements.

Internal Auditor (adapted from ISEAL Alliance ‘Common Requirements for the Certification of Producer Groups’ PO35 - Public Version
1 - November, 2008):

Person or organization appointed by the group management to carry out an internal inspection of
the group members with regard to their compliance with the relevant RSPO standards and policies,
and with group membership requirements.
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Section 2.  Group Certification Requirements

The following elements outline the requirements for the Group Certification System. There are
four elements:

Element 1:  Group Entity and Group Management requirements

Element 2:  The Internal Control System — Policies and management

Element3:  The Internal Control System — Operations

2.1.Element 1 (E1): Group Entity and Group Management Requirements

E1.1 The Group Entity shall be legally formed

E1.1.1 There shall be documentary evidence of a clearly identified and legal Entity
The Group Entity shall:

Be a legal organisation as defined in the country of registration.

Be a member of the RSPO

Determine the nature and structure of the central administration

Appoint a Group Manager (see E1.2)

o0 oo

E1.1.2 The Group Entity shall have documented membership requirements for the
participation of individual members in the Group which will also cover new
membership.

e There shall be documentary evidence that the Group members have formally
joined the Group.

e Formal members of the Group shall sign an agreement with the Group
Manager committing to achieving compliance with the RSPO standard for
sustainable palm oil production.

e The Group Manager shall keep copies of the agreements and shall
demonstrate that each member has received a copy thereof.

e The Group Manager shall retain copies for a minimum of 5 years.

E1.1.3 The Group Manager shall keep evidence that the nature and structure of the group
has been communicated to all members of the Group in an appropriate manner.

Auditor Guidance: [The RSPO Smallholder Working Group strongly encourages input to
this section during the second round of public consultation.]

E1.2 The Group shall be managed by a Group Manager

E1.2.1 The appointed Group Manager shall be either an identified legal entity or an
individual acting on behalf of the legal entity, i.e. the group (E1.1.1).
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E1.2.2

E1.2.3

The Group Manager shall ensure the Group’s compliance with this standard and is
responsible for the preparation and implementation of the Internal Control System
(ICS).

If the Group Manager is not an individual but an entity:
e then the entity shall appoint an individual as management representative.
e and here shall be a description of the general structure detailing the
positions and responsibilities of all personnel involved

The Group Manager shall be able to demonstrate sufficient resources and capacity
for managing Group certification and performance assessment against this
Standard.

Guidance:
The Group manager should ensure that all Group members are in compliance with
this standard and RSPO Group Certification Requirements.

The Group Manager should have the capacity to control, monitor and evaluate all
members as to their compliance to this RSPO standard including communicating with
them and visiting them at the required frequencies.

Specifically the Group Manager should be able to demonstrate the ability to:

e Manage the Group Procedures and Documentation known as the Internal
Control System (ICS).

e define Group membership requirements.

e ensure that any conditions on which certification is dependent, including any
corrective actions raised by the certification body are adequately addressed
within agreed timeframe.

e Demonstrate sufficient resources — i.e. human, financial, physical and other
relevant resources — to enable effective and impartial technical and
administrative management of the Group.

The Group Manager and / or their personnel shall be able to demonstrate
competence of:

e The requirements of palm oil production for small growers

e The RSPO Principles and Criteria for Sustainable Palm Oil Production,

e The RSPO P&C Group Certification Standard (this standard).

e The RSPO Standard for Supply Chain Certification

e Internal group procedures and policies.

E1.2.4 The Group Manager shall provide potential and existing Group members with the

following materials:

o An explanation of the RSPO certification process.

o An explanation of the requirements of group membership.

o An explanation as to the group managers needs and the rights of the certification
body to access the group members' documentation and plantations for the
purposes of evaluation and monitoring.
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o An explanation of the certification bodies and RSPO requirements with respect to
public information.
o An explanation of any obligations with respect to group membership, such as:

Maintenance of information for monitoring purposes;

Requirement to conform to conditions or corrective actions issued by the
certification body.

Other obligations of group membership.

Explanation of any costs associated with group membership.

Auditor Guidance: [The RSPO Smallholder Working Group strongly encourages input to

this section during the second round of public consultation.]

2.2. Element 2 (E2): Internal Control System - Policies and Management

E2.1 The Group Internal Control System shall contain documented policies and
procedures for operational management.

E2.1.1 The Group Internal Control System shall contain Procedures for decision-making
and responsibilities within the group shall be defined.

The Group Manager shall demonstrate the ability to manage the Group in a
systematic and effective manner by:

Identifying the geographical area to be covered by Group.

Preparing, maintaining and documenting the Group management structure
Clearly identifying the responsibilities of all individuals employed by the
Group manager for the running of the Group

Prepare and maintain the rules of the Group including the criteria for
membership

E2.1.2 The Group Internal Control System shall contain Procedures for maintaining
records for all Group members.

The Group Manager shall implement a system to maintain following central
records and reports:

Vii.
viii.

List of names and addresses and contact details and applicable method of
communication.

Location maps. Area of oil palm in hectares.

Land titles / user rights.

A copy of the signed declaration of the member.

Full contact details.

Date of membership.

Sub-code assigned to follow the Group certificate number.

The date that the member signed the declaration of intent as stated in the
Group Membership Requirements.
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E2.1.3

ix.  Date of leaving the Group if applicable and the reasons why.
X.  Projected and actual FFB production in metric tonnes per annum.
xi.  Monitoring and training records.

xii.  Any corrective actions raised and actions taken to meet the requirements for
compliance.
Guidance:

Records should be kept up to date at all times for all Group members:
Group records shall be archived for at least 5 years using an appropriate secure
system.

The Group Internal Control System shall include an initial gap audit procedure for

applicants wishing to join the Group.

Auditor Guidance: [The RSPO Smallholder Working Group strongly encourages input to

this section during the second round of public consultation.]

2.3. Element 3 (E3): The Internal Control System - Operations

E3.1 The Group Internal Control System shall include an internal audit programme of
Group members.
E3.1.1 The Group Manager shall implement the audit programme that includes at least

the following:

e Regular (at least annual) internal audits of Group members in order to confirm
continued conformance with all the Group Certification requirements.

e Maintenance of all internal audit records.

Guidance:

Internal audits need to be a systematic and documented process. The internal audit
records needs to be maintained for at least 5 years.

Additional internal audits should be scheduled when potential problems arise or
when the Group Manager receives information from stakeholders about alleged non-
conformities by Group members.

E3.1.2 The Group Manager shall carry out a risk assessment of Group members to identify an
appropriate sampling intensity of Group members for the certification assessment.

The risk assessment shall take into account:

e the diversity of the Group members (i.e. range of size, management structure,
diversity of terrain, etc.)

e any perceived risk relating to the activities being undertaken (e.g. how much
replanting or expansion is occurring, how many members are new and, for
subsequent assessments, whether there is a history of non-conformities).
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Guidance:

Low risk groups are those where the Group is relatively homogeneous i.e. geographically as
well as socioeconomically, and where there are no current replanting activities, no current
expansion, no new members, the Group and its manager are well established and, for
subsequent assessments, have no history of non-conformities.

High risk Groups are those where there is considerable heterogeneity in the Group (e.g.
geographically separated, very different terrain, different levels of experience of oil palm
cultivation, very diverse sizes of plantation, different socioeconomic situations amongst
members, etc.), where there is recent expansion or replanting, and/or where the Group
management has recently undergone changes.

Medium risk Groups are those where there is some homogeneity but it is not uniform across
the Group. There is no replanting and or expansion but the Group management has a history
of non-conformities.

For Guidance a ‘risk level’ shall be set at Level 1 - low risk, Level 2 - medium risk, Level 3 -
high risk. The sample size should then be determined by the formula (0.8Vy) x (z), where z is
the multiplier defined by the risk assessment. Multipliers are set as follows: Low risk =
multiplier of 1, medium risk = multiplier of 1.2, high risk = multiplier of 1.4 (see Table X).

Table X: Example of sample size for group members in an internal assessment

Number of group Minimum Level 1 - Lowrisk | Level 2 - Medium | Level 3 - High risk
members =0.8Vy = (0.8Vy) x (1) risk = (0.8Vy) x (1.4)
=y = (0.8Vy) x (1.2)

6 2 2 3 3

14 3 3 4 5

25 4 4 4 6

39 5 5 6 7

56 6 6 7 8

75 7 7 8 10

100 8 8 10 11

500 18 18 21 25

1000 26 26 30 35

2500 40 40 48 56

3600 48 48 58 67

Note: Sample sizes are always rounded up (e.g. 2.4 is rounded up to 3). Rounding up is done as final
step in the calculation.

Scenario examples:

Example 1
A group is formed of 100 group members:

The Group has been together for 10 years under the same Group Manager and all of the
smallholdings are of the same size and all in the same valley which has a flat terrain. All
palms are between 6 and 15 years old and no Group member have loans or debts and the
land is all under matriarchal ownership. This represents a low risk situation and all have a risk
factor of 1. Therefore the number of Group members is 8 out of 100 members.

Example 2
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A group is formed of 100 group members:

The Group has been together for 10 years under the same Group Manager and all of the
smallholdings are of the same size and all in the same valley which has a flat terrain. 80 of
the Group Members have palms that are between 6 and15 years old but 20 members are
replanting. No Group members have loans or debts and the land is all under matriarchal
ownership. This represents a low risk situation for the 80 Group members who have palms
that are between 6 and15 years old (risk factor 1 and therefore a sampling rate of 7 out of 80
Group members) and a high risk situation for the 20 members who are replanting (risk factor
3 and therefore a sampling rate of 5 out of 20 Group members from this high risk replanting
Sub-Group).

Example 3
A group is formed of 100 group members:

The Group has been together for 10 years under the same Group Manager and all of the
smallholdings are of the same size and all in the same valley which has a flat terrain. 80 of
the Group Members have palms that are between 6 and15 years old but 20 new members
have just joined. No Group members have loans or debts and the land is all under
matriarchal ownership. Of the 80 Group members who have palms between 6 and15 years of
age, 40 had previous non-conformities. This represents a low risk situation for the 40
members who have no history of non-conformities (risk factor 1 and sampling rate of 5 out
of 40). There is a medium risk for the other 40 members who had previous non-conformities
and therefore a risk factor of 2 and therefore a sampling rate of 6 out of 40 Group members.
There is a high risk situation with the 20 new members who have joined the Group and these
have a risk factor of 3 and therefore a sampling rate of 5 out of 20 for this Sub-Group.

E3.1.3 The Group Manager shall ensure that all internal audits are carried out by auditors
without link to the auditee to prevent conflict of interest.

E3.1.4 The Group Manager shall conduct initial gap audits with any potential new member.

e A pre-requisite for membership is that no new plantings have replaced primary
Forest, or any area required to maintain or enhance one or more High
Conservation Values (HCVs), since November 2005. (RSPO P&C 2013 criteria 5.2,
7.3)

e The Initial Gap Audit shall take into account the physical and social suitability of
the land and existing compliance with this standard and RSPO compliance.

Auditor Guidance: [The RSPO Smallholder Working Group strongly encourages input to
this section during the second round of public consultation.]

E3.2 The Group Internal Control System shall include a system in place to enable the
trading of RSPO certified Fresh Fruit Bunches (FFB) produced from the group

E3.2.1 The Group manager shall document and implement a system for the tracking and
tracing of FFB produced by the group members, and intended to be sold as RSPO-
certified FFB.

E3.2.2 There shall be a collective Group procedure for the sale of all certified FFB
To ensure that non-certified FFB are not sold as RSPO certified FFB.

Page |12




RSPO Management System Requirements and Guidance for Group Certification of FFB Production Draft Version 2; March 2015

E3.2.3

E3.2.4

E3.2.5

If Certified FFB is combined with non-certified FFB prior to the sale and delivery to a
palm oil mill, a mass balance system shall be in place to ensure the quantity of FFB
sold as Mass Balance is equal to the quantity of RSPO certified FFB in the mix.

All sales of FFB originating from the plantations of Group members shall be
documented.
This shall include:

e Invoices and receipts (purchase and sale).

e Information on transport.

e The relevant group members’ group identification number.

e Description of the product sold (i.e. RSPO certified or not), product volume and

destination.

The Group Manager shall maintain copies of all relevant documentation and
records of Group product transactions for a period of 5 years.

Traders of FFB shall be either part of the Group management system or be RSPO
Supply Chain Certified.

Traders of FFB may be included within the Group certification control rather than
obtain their own supply chain certification.

The Group manager will ensure that the trader has clear procedures to ensure that
mass balance calculations are accurate if applicable and that all FFB sold by the
trader is traceable back to the Group members.

Guidance:
e There shall be a contract between the FFB trader and the Group Manager.
e The FFB trader shall maintain complete purchase and sales records.
e [f the FFB Trader is RSPO Supply Chain Certified, a copy of the certificate shall be
provided to the group manager.

Auditor Guidance: [The RSPO Smallholder Working Group strongly encourages input to

this section during the second round of public consultation.]
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This additional guidance is given to assist Group Managers, Individual members with up to 500ha of plantation size and certification bodies’ auditors
implementing and conducting audits of Groups of Independent growers of oil palm.

Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

Principle 1: Commitment to

Transparency

Criterion 1.1 Growers and m
decision making.

illers provide adequate information to relevant stakeholders on environmental, social and legal issues relevant to RSPO Criteria, in appropriate languages and forms to allow for effective participation in

1.1.1 There shall be
evidence that growers and
millers provide adequate
information on
(Environmental, social
and/or legal) issues
relevant to RSPO Criteria
to relevant stakeholders
for effective participation
in decision making.

1.1.2 (M) Records of
requests for information
and responses shall be

maintained.

Demonstrate an
understanding that all
visitors and all requests for
information are referred
to the Group manager.

The group manager shall inform
all Group members that all
requests for information are
referred to the Group manager.

The group manager shall provide
adequate information on
(Environmental, social and/or
legal) issues relevant to RSPO
Criteria to relevant stakeholders
for effective participation in
decision making (1.1.1).

The group manager shall
establish and maintain a system
to keep records of requests for
information and corresponding
responses.(1.1.2)

Prepare books to record all visitors
and all requests for information.

- Date when the visit or
request occurred.

= Name of the person visiting
or requesting information

. What information was
requested

- What information was
supplied

. Comments received.

Assessing Group Manager
Check that the system is in place and functioning, by
choosing a few requests, if any were received, and
follow these through looking at the timeliness of the
response and the completeness of the answers or
documents provided.

Assessing Individual Members
Check a selection of members understanding that all
requests for information are referred to the Group
manager.

Criterion 1.2 Management documents are publicly available, except where this is prevented by c

ommercial confidentiality or where d

isclosure of information would result in

negative environmental or social outcomes.

1.2.1 (M) Publicly available
documents shall include,
but are not necessarily
limited to:

e Land titles/user rights
(Criterion 2.2);

e Occupational health and
safety plans (Criterion 4.7);
¢ Plans and impact
assessments relating to

Demonstrate an
understanding that all
visitors and all requests for
information are referred
to the Group manager

Group Managers shall list the
following documents as publically
available and keep copies
centrally:

Land titles/user rights (Criterion
2.2);

Occupational health and safety
plans (Criterion 4.7);

Plans and impact assessments

Assessing Group Manager
Check that there is the complete list of documents and
that all documents listed are available upon request.

Assessing Individual Members
Check a selection of members understanding that all
requests for publicly available information must be
referred to the Group manager.

Page

| 14




RSPO Management System Requirements and Guidance for Group Certification of FFB Production

Draft Version 2; March 2015

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

Indicator Requirement for
Individual Member with
up to 500ha of plantation
size

environmental and social

impacts

(Criteria 5.1, 6.1, 7.1 and

7.8);

* HCV documentation
(Criteria 5.2 and 7.3);

e Pollution prevention and
reduction plans (Criterion
5.6);

e Details of complaints and
grievances (Criterion 6.3);
* Negotiation procedures
(Criterion 6.4);

e Continuous
improvement plans
(Criterion 8.1);

® Public summary of
certification assessment
report;

e Human Rights Policy
(Criterion 6.13).

relating to environmental and
social impacts

(Criteria 5.1, 6.1, 7.1 and 7.8);
HCV documentation (Criteria 5.2
and 7.3);

Pollution prevention and
reduction plans (Criterion 5.6);
Details of complaints and
grievances (Criterion 6.3);
Negotiation procedures
(Criterion 6.4);

Continuous improvement plans
(Criterion 8.1);

Public summary of certification
assessment report;

Human Rights Policy (Criterion
6.13).

Criterion 1.3 Growers and millers commit to ethical conduc

t in all business operations and transactions.

Individual members shall
show that they have
accepted and agreed the
groups policy on ethical
conduct

1.3.1 There shall be a
written policy committing
to a code of ethical
conduct and integrity in all
operations and
transactions, which shall
be documented and
communicated to all levels
of the workforce and
operations.

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Demonstrate they are aware of
what ethical conduct is
Demonstrate that they either
receive a document or printed
information, or have attended a
presentation or meeting where it
was discussed.

The group manager shall develop
a written policy committing to a
code of ethical conduct and
integrity in all operations and
transactions

Guidance for Group Managers
Applicable to all groups regardless
of size
Group Managers must be able to
show that

The policy should be set within the
framework of the UN Convention
Against Corruption, in particular
Article 12

Obtain a copy of this framework
and read it

The policy must include as a
minimum:

* A respect for fair conduct of
business;

¢ A prohibition of all forms of
corruption, bribery and fraudulent

Assessing Group Manager
Check that the policy is set within the framework of the
UN Convention Against Corruption, in particular Article
12.

Check the policy include as a minimum:

¢ A respect for fair conduct of business;

¢ A prohibition of all forms of corruption, bribery and
fraudulent use of funds and resources;

¢ A proper disclosure of information in accordance
with applicable regulations and accepted industry
practices

Confirm how this has been communicated to the
members of the Group

Check that the policy is in a language in which they and
their staff/workers can understand
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

use of funds and resources;

* A proper disclosure of
information in accordance with
applicable regulations and
accepted industry practices

It must be the language in which
Group members and their workers
and staff can understand

Group member must acknowledge
that they understand and comply
with the Policy

Communicate this policy to the
members of the Group and show
records as to how it was
communicated

If presented as a Group ensure that
you record who attended, get
individual members to sign that
they attended or received the
document

Simple diagrams showing what is or
is not acceptable practise may help
with illiterate Group Members.

Be aware of literacy issues and determine if the
communicates was appropriate to the Group

Assessing Individual Members
Verify individual members understand what ethical
conduct is and the group policy.
Confirm they received a document or printed
information, or have attended a presentation or
meeting where it was discussed.

Principle 2: Compliance with Applicable Laws and Regulati

ons

Criterion 2.1 There is compliance with all applicable local, n

ational and ratified international laws and regulations.

2.1.1 (M) Evidence of
compliance with relevant
legal requirements shall be
available.

2.1.2 A documented
system, which includes
written information on
legal requirements, shall

Fulfil the requirements laid
out by the group manager,
such as attending relevant
training, filling in the
checklist/tools provided to
guarantee legal
compliance.

Maintain corresponding

Group Managers responsibility
for2.1.1-2.1.4:

Group managers must:

Have a list/’legal register’ of all
applicable laws and regulations
and state

= Where the laws were

Guidance for Group Managers
Refer to the NI/LI, where in
existence, for initial list of
applicable laws.

Assessing Group Manager
Check whether a document entitled ‘Legal register” or
similar which lists applicable legislation or in larger
Groups also outlines the key points is available

The Group Manager must be able to explain the
process how he/she monitor changes in laws and
regulations. It should be clear how the list was
obtained and an identified responsible person should
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

be maintained.

2.1.3 A mechanism for
ensuring compliance shall
be implemented.

2.1.4 A system for tracking
any changes in the law
shall be implemented.

physical documents
according to provided
checklist, e.g. relevant
licenses.

obtained from

= How they are circulated and
how often and record this
communication

= Who and how ensures that
the laws are being
implemented

= Who monitors and updates
the list and how often

= Who records when updates are
communicated

Ensure you can demonstrate to a
third party that the laws are
understood and complied with by
Group members.

Develop tools such as checklists
or booklets that your group
members can use to help them
implement the legal
requirements.

Demonstrate evidence of training
on legal requirements such as
record or handouts/printed
materials/softcopy.

If presented as a group ensure that
you record who attended, get
individual members to sign that
they attended or received the
document.

Ensure that all office staff are
aware of the legal register.

be looking after the list and reviewing annually. This
may be the Group manager in small Groups or a staff
member in larger.

Assess whether the list is adequate for the size of the
Group and contains laws which are material to the
Group

For larger Groups check that the relevant parts of each
law been extracted and explained

A procedure on how this register is communicated is to
be expected?

Note extensive changes and ask why such changes your
necessary?

Check that copies of the laws are kept in a secured
place and that all staff aware of these documents

Assessing Individual Members
Check a selection of members understanding of what
laws apply to individual members.

Check they received a hand-out or attend a
presentation or meeting where it was discussed.

Criterion 2.2 The right to use the land is demonstrated, and is not legitimately contested by local

people who can demonstrate that they have legal, customary or user rights.

2.2.1 (M) Documents
showing legal ownership
or lease, history of land
tenure and the actual legal
use of the land shall be
available.

2.2.2 Legal boundaries
shall be clearly
demarcated and visibly
maintained.

Individual members need
to demarcate the
boundaries of their land.

If there are conflicts:
explain why and what is
the current status. Update
this status every quarter
until finalised.

Record all meetings and
who attended.

In each case, open a case

Individual members should :
Check that boundary markers are
clear on the ground or other
clear demarcation used. If not,
identify those areas where it is
unclear and begin action to
clarify the situation.

The Group Manager is required
to:

Demonstrate documentary
evidence of legal ownership or
lease, history of land tenure and
the actual legal use of the land
according to local laws.

Maps showing the legal
boundaries shall be kept.

Applicable to all Groups regardless
of size

Link with 2.3

Group Managers should be able
to:-

Copies should be kept in a single
file at appropriate location.

Maps showing the legal boundaries

Assessing Group Manager
Link with 2.3
Check the land titles or deeds allow the growing of oil
palm.
Check where documents showing legal ownership or
lease of the land are kept. That they Are they complete
and are kept in a secure location.

It is expected that the Group can demonstrate that it is
using the land in a legal way and that there is some
recorded history of land use and ownership which is
appropriate to the size of the Group
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

2.2.3 Where there are or
have been disputes,
additional proof of legal
acquisition of title and
evidence that fair
compensation has been
made to previous owners
and occupants shall be
available, and that these
have been accepted with
free, prior and informed
consent (FPIC).

2.2.4 (M) There shall be an
absence of significant land
conflict, unless
requirements for
acceptable conflict
resolution processes (see
Criteria 6.3 and 6.4) are
implemented and
accepted by the parties
involved.

2.2.5 For any conflict or
dispute over the land, the
extent of the disputed
area shall be mapped out
in a participatory way with
involvement of affected
parties (including
neighbouring communities
where applicable).

2.2.6 (M) To avoid
escalation of conflict,
there shall be no evidence
that palm oil operations
have instigated violence in
maintaining peace and
order in their current and
planned operations.

file starting with a
statement regarding the
boundaries under dispute
outlining the issues and
the scope.

Check that the titles or
deeds allow the growing of
oil palm.

Check that boundaries are
demarcated.

If there are conflicts: the group
manager shall ensure that there
is an ongoing process to resolve
the conflict and ensure records of
meetings are being kept by the
group member.

should be kept. Cadastral boundary
maps may be sufficient. The use of
GPS for mapping is recommended.

Check that copies of title deeds easily assessable
Confirm that maps showing the legal boundaries are
available and appropriate to the Group size (note if the
Group increases in size advise the Group Manager that
improvements to the maps may be necessary).
Confirm by sampling that a selection of boundary
markers is physically present on the ground within the
Group. If markers are not present determine If an
attempt has been made to identify potential conflict
areas or where the boundary is unclear

Good practice would be for the Group to use
temporary markers in such areas.

Check all records of meeting are present and correct
Confirm t there are no current land conflicts If there
are conflicts are they adequately explained? Check on
progress to resolution

Assessing Individual Members
Link with 2.3
Check a selection of members to see if they have legal
title. Use the Group Manager records and visit some of
those members where there is conflict or absence of
documentation.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

Criterion 2.3 Use of the land

for oil palm does not diminish

the legal, customary or user rights of

other users without their free, prior and informed consent.

2.3.1 (M) Maps of an
appropriate scale showing
the extent of recognised
legal, customary or user
rights (Criteria 2.2, 7.5 and
7.6) shall be developed
through participatory
mapping involving affected
parties (including
neighbouring communities
where applicable, and
relevant authorities).

2.3.2 Copies of negotiated
agreements detailing the
process of free, prior and
informed consent

(FPIC) (Criteria 2.2, 7.5 and
7.6) shall be available and
shall include:

a) Evidence that a plan has
been developed through
consultation and
discussion with

all affected Groups in the
communities, and that
information has been
provided to all affected
Groups, including
information on the steps
that shall be taken to
involve them in decision
making;

b) Evidence that the
company has respected
communities’ decisions to
give or withhold their
consent to the operation
at the time that this
decision was taken;

c) Evidence that the legal,

2.3.2. Demonstrate that
they have the right to use
the land and or have
customary rights over the
land they farm.

When legal, customary or
user rights exist, growers
will keep copies of
negotiated agreements
with affected
stakeholders, including
benefit sharing, and legal
arrangements.

2.3.3 & 2.3.4: For these
processes appropriate
local language will be used
and negotiations
conducted with
appropriate
representatives.

Group Manager has to:-

2.3.1. Carry out the participatory
mapping with involved parties
(including neighbouring
communities where applicable,
and relevant authorities).

2.3.2 Keep copies of negotiated
agreements between individual
members and affected
stakeholders in appropriate
languages.

For the participatory mapping:

. Record all stakeholders
with customary rights
and clearly show on the
map where these rights
are

. Monitor compliance
with the agreement if
one exists

Assessing Group Manager
Use the Group Manager records to confirm if there are
customary rights that need to be upheld over the land
occupied by the Group and that the Group manager
demonstrated it satisfactory in the case files.
Check the map and assess that the process to develop
it was participatory and all areas of customary rights
are clearly indicated on the map.

Check the Group demonstrates compliance with any
agreements.

Confirm that copies of the agreement are retained and
secure.

Look at the entire process and determine if monitored
appropriately.

Assessing Individual Members
Check for any conflicts. If conflict is identified include
the area in question in your audit sample and obtain
evidence from affected parties about the process and
resolution of the conflict.

Investigate if the process of negotiated agreements
including records of the process leading to consent is
adequate for the size of the group member

Check a selection of members to see if they have any
customary rights on the land they are farming.
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Indicator Requirement for Guidance for Individual Requirement for Group Manager Guidance for Group Managers. Guidance for Auditors
Individual Member with Members and to be used by the
up to 500ha of plantation Group Manager in the ICS audits
size

economic, environmental
and social implications for
permitting operations on
their land have been
understood and accepted
by affected communities,
including the implications
for the legal status of their
land at the expiry of the
company’s title,
concession or lease on the
land.

2.3.3 All relevant
information shall be
available in appropriate
forms and languages,
including assessments of
impacts, proposed benefit
sharing, and legal
arrangements.

2.3.4 (M) Evidence shall
be available to show that
communities are
represented through
institutions or
representatives of their
own choosing, including
legal counsel.

Principle 3: Commitment to Long-Term Economic and Financial Viability

Criterion 3.1 There is an implemented management plan that aims to achieve long-term economic and financial viability.

3.1.1 (M) A business or This Criterion is not applicable to independent smallholders. See reference RSPO P&C 2013, under Criterion 3.1 Guidance,

management plan

(minimum three years) It is recommended for groups of smallholders to have a business plan for long —term economic viability of their operation, considering among others, cost of annual maintenance, replanting, potential
shall be documented that expansion and long term sustainability of certification.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

includes,

where appropriate, a
business case for scheme
smallholders.

3.1.2 An annual replanting
programme projected for a
minimum of five years (but
longer where necessary to
reflect the management of
fragile soils, see Criterion
4.3), with yearly review,
shall be available.

Principle 4: Use of Appropriate Best Practices by Growers and Millers

Criterion 4.1 Operating procedures are appropriately documented, consistently implemented and monitored.

4.1.1 (M) Standard
Operating Procedures
(SOPs) for estates and mills
shall be documented.

4.1.2 A mechanism to
check consistent
implementation of
procedures shall be in
place.

4.1.3 Records of
monitoring and any
actions taken shall be
maintained and available,
as appropriate.

4.1.4 (M) The mill shall
record the origins of all
third-party sourced Fresh
Fruit Bunches (FFB).

4.1.3 Responsibility of
individual members to
keep record of their own
SOPs implementation as
per defined in group SOP

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Demonstrate best practise based
on group SOP relevant subjects
at their farm.

Demonstrate that they have
attended training presentations,
open days or onsite instruction
on how to manage oil palm and
show records.

Show how many training days
they have attended and prove
this by providing certificates of
Attendance for all training days
attended

Be able to explain when was the
last time someone visited your
farm to explain best practises

Record keeping template can be
provided by group manager

e 4.1.1 Group manager develops
appropriate SOP for the group
o Ensure through a set
procedure any pre -
existing SOPs for BMP by
current members, is
compliance &
consistency to the group
SOP
o Keep a register of
members who have pre-
existing non group SOPs
that are accepted as
compliance and
consistent to group SOP

e 4.1.2 The group manager has
regular checks using
procedures set at group level
for SOP implementation

e 4.1.3 group manager oversees
the individual record keeping
by members,

e 4.1.4 Group manager is
responsible to identify where

Guidance for Group Managers
Applicable to all Groups regardless
of size but the details will vary
depending on the size of the Group
and the complexity of operations
Group Managers must be able to:

List all of the operations that will
need to be covered and include
mills (if applicable). Ensure that
Standard Operating procedures
(SOP) adequately outline the key
tasks associated with each
operation.
Include sections on the following
(but this is not an exhaustive list ):
. Land preparation for
both new planting and
for re-planting.
Consider all aspects e.g.
slicing palm trunks with
an excavator.
. Nursery practices.
. Planting density,
pattern and technique.
. Soil Erosion controls.

Assessing Group Manager
Cross check with the Group Managers list of SOP’s to
ensure that they are all present and up to date
Check how implementation is monitored and that
there is sufficient competency in the people
monitoring

Check that the indicators chosen to monitor the
process are adequate for the scale of operations and
that the information obtained is used to improve
practices.

Cross check this SOP manual with the business plan for
broad alignment

Pay particular attention to

Land preparation for both new planting and for re-
planting. Consider all aspects e.g. slicing palm trunks
with an excavator and the presence of a no fire policy.
Nursery practices.

Planting density, pattern and technique.

Soil Erosion controls.

Weeding and weed Control.

Management of agrochemicals.

Fertilising, Leaf and soil sampling (if carried out) if not
state how fertiliser requirements are met.

Pests & Disease control
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

all individual members farms
are located as a means to
identify FFB origin

. Weeding and weed
Control.

. Management of
agrochemicals.

. Fertilising, Leaf and soil
sampling (if carried out)
if not state how
fertiliser requirements
are met.

. Pests & Disease control

. Water management.

. Pruning of fronds.

. Harvesting Road
maintenance.

In each case state who is
responsible and identify who is
involved in the process

Outline who ensures
implementation of best
management practices and how
this is done. Describe what actions
are monitored and how the
information gained is used.

Cross check with 3.1 to ensure that
there an operational plan that
reflects the 3 year business plan
where appropriate

Put all of the above into a
document (manual) don’t forget to
include No fire policy (5.5). Call the
document “Standard Operating
Procedures”

Decide how this will be
communicated to the members of
the Group

Record how it was communicated
If presented as a Group ensure that
you record who attended, get

Water management.
Pruning of fronds.
Harvesting Road maintenance
Confirm that all the SOP’s are in one place and safely
stored

Assessing Individual Members
Check a selection of members to see if they have had
the appropriate SOP’s explained. Not all may be
relevant. Checking the formalities of training days
(attendance or certificates awarded) may assist.
Check the frequency of farm visits
All other field inspections as per normal commercial
producer audits.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

individual members to sign that
they attended or received the
document

Cross link with the training plan
(4.8) In the training of members in
SOP’s consider training days on
representative or demonstrations
farms and awarding certificates.
Monitoring will require visits
Ensure both training attendance
and visits are recorded against each
farm.

In the review look at the training
days on an individual basis and see
if these are adequate.

Ensure that all office staff are
aware of the requirement

Criterion 4.2 Practices maintain soil fertility at, or where po

ssible improve soil fertility to, a level

that ensures optimal and sustained yield.

4.2.1 There shall be
evidence that good
agriculture practices, as
contained in Standard
Operating

Procedures (SOPs), are
followed to manage soil
fertility to a level that
ensures optimal and
sustained yield, where
possible.

4.2.2 Records of fertiliser

inputs shall be maintained.

4.2.3 There shall be
evidence of periodic tissue
and soil sampling to
monitor changes in
nutrient status.

4.2.4 A nutrient recycling
strategy shall be in place,

4.2.2 responsibility of
individual members to
maintain fertilizer records

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members must be
able to :-

Confirm if fertiliser is used on the
farm and state which types are
used

Demonstrate how it is stored and
applied

Explain who tells them how much
to use and when to apply it
Demonstrate that they have
attended training presentations,
open days or onsite instruction
on how to manage oil palm and
show records.

Show how many training days
they have attended and prove
this by providing certificates of
Attendance for all training days
attended

Be able to explain when was the

4.2.1 group manager to maintain
regular records of soil fertility
practices as per SOP by all
members

4.2.2 group manager to provide
template to record fertilizer
usage and mill by products usage
4.2.3 group manager conducts
periodic tissue and soil sampling
at minimum for a representative
sample of group membership
4.2.4 group manager oversees
and ensure implementation of
nutrient recycling for the group

Guidance for Group Managers
Applicable to all Groups regardless
of size but the details will vary
depending on the size of the Group
and the complexity of operations

Link with the appropriate SOP. For
small Groups simple plans to
maintain soil fertility as highlighted
in the SOP’s may be sufficient
It is expected that the larger the
Group the more sophisticated the
methods employed (within the
resources of the Group).

Group Managers must be able to

Demonstrate what the procedure
to measure soil fertility is. Giving
details of who conducts the
assessments, and at what
frequency.

For larger groups a knowledge of
the base line measurement of

Assessing Group Manager
Is there a procedure present that covers the specific
aspect of this criterion?
Is it appropriate to the scale and resources available to
the Group? Not all practises will be applicable
Key points would be the amount of fertiliser applied on
a farm basis and that records are adequate.

Assessing Individual Members
Check a selection of members to see if they have had
the appropriate SOP’s for fertiliser explained and the
quantities supplied have been applied. Not all may be
relevant. Checking the formalities of training days
(attendance or certificates awarded) may assist.
Check the frequency of farm visits
All other field inspections as per normal commercial
producer audits.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

and may include use of
Empty Fruit Bunches (EFB),
Palm Oil Mill Effluent
(POME), and palm residues
after replanting.

last time someone visited your
farm to explain best practises

organic matter in the soil will be
expected

Group managers should be able to
explain how the results used to
make up fertiliser programs.
Demonstrate that applications of
fertiliser are in accordance with the
results

Provide fertiliser applications
records for members stating
where, when and quantities of mill
bi-products used on the farms (if
applicable)

Write a simple procedure entitled:
“Soil Fertility” stating how this is
done. If nothing is done to measure
or maintain soil fertility then state
this

There may be occasions when
funds do not permit the purchase
of fertiliser or when the weather
does not permit the distribution or
application. Ensure these dates are
recorded

Criterion 4.3 Practices minimise and control erosion and de

gradation of soils.

4.3.1 (M) Maps of any
fragile soils shall be
available.

4.3.2 A management
strategy shall be in place
for plantings on slopes
above a certain limit (this
needs to be soil and
climate specific).

4.3.3 A road maintenance
programme shall be in
place.

4.3.1 where available
individual members shall
provide soil maps of their
own farm to the group
manager

4.3.4 individual members
shall record water levels at
regular basis as specified
within group SOP

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Explain which parts of their farm
are unsuitable for Oil Palm and
why. Detailing how they obtained
this information

Point to areas of peat, fragile or
marginal soils, or slopes
explaining how SOP’s differ on
these areas

Explain how to manage plantings

4.3.1 group manager shall
compile and maintain an overall
soil map for the group

4.3.2 Group manager develops a
policy and procedure for planting
on slopes

4.3.3 A road maintenance
program is maintained at Group
level, this includes an approval
process for any new roads being
developed by individual
members.

Guidance for Group Managers
Soil maps are available and in a
format that is understandable. For
small Groups cadastral boundary
maps with hand drawn details may
be sufficient. For larger Groups the
use of GPS and other mapping tools
will be expected

Link with the appropriate SOP. For
small Groups simple plans to
maintain soil fertility as highlighted
in the SOP’s may be sufficient
It is expected that the larger the
Group the more sophisticated the

Assessing Group Manager
Check that the soil maps are adequate for the size of
the operation and that they contain sufficient detail to
assist the members to adequately fulfil this criterion.
Maps of individual members can be hand drawn.
Field checks are required.
Has the group adequately captured the mitigating
methods employed in the field or are there gaps and is
there evidence of this?

Assessing Individual Members
Check a selection of members to see if they have had
the appropriate SOP’s for peat, fragile, marginal and
slope soils have been applied. Not all may be relevant.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

4.3.4 (M) Subsidence of

peat soils shall be

minimised and monitored.
A documented water and
ground cover management
programme shall be in

place.

4.3.5 Drainability

assessments shall be

required prior to

replanting on peat to
determine the long term
viability of the necessary
drainage for oil palm

growing.

4.3.6 A management
strategy shall be in place
for other fragile and
problem soils (e.g. sandy,
low organic matter, acid

sulphate soils).

on different soil types and be
able to show that their practices
are consistent with the group
SOP

Know what the limit is for
planting on slopes.

Know who maintains the road
Know what remedial action is
required to prevent erosion and
why year round ground cover is
important

Demonstrate that they have
attended training presentations,
open days or onsite instruction
on how to manage oil palm and
show records.

Show how many training days
they have attended and prove
this by providing certificates of
Attendance for all training days
attended

Be able to explain when was the
last time someone visited your
farm to explain best practises

4.3.4 Group manage to have
monitoring procedure for peat
subsidence and water
management for plantings on
peat where relevant

4.3.5 Group manager develops
regular drainability assessment
schedule for the group and
implements this

4.3.6 There is a group level
policy and plan for managing
fragile and problem soils
occurring in the group. The group
manager shall ensure
implementation by individual
group members

methods employed (within the
resources of the Group).
Applicable to all Groups regardless
of size but the details will vary
depending on the size of the Group
and the complexity of operations
Group Managers should be able to

Demonstrate that the Group has
good agricultural practices to
minimise erosion, soil compaction
and to ensure ground cover Link in
with 4.1, 4.6 and 4.8.

Map all roads and have procedures
on how the roads are maintained.
For small Groups the maps can be
hand drawn — use descriptions to
differentiate soil types e.g. colour
of the soil. Comment on the soils
e.g. whether it gets waterlogged
and for how long

For larger Groups the use of GPS to
construct adequate maps will be
expected.

Include what steps are taken to
reduce impact on the soil e.g. State
that wheel barrows or buffalo are
used for extraction of FFB to
roadside as they have less impact
on the soils than tractors or other
extraction methods. Link to 4.1.
Note many of the methods
employed will also help minimise
the Group’s impact on the
environment.

Checking the formalities of training days (attendance
or certificates awarded) may assist.

Check the frequency of farm visits

All other field inspections as per normal commercial
producer audits.

Criterion 4.4 Practices maintain the quality and availability of surface and ground water.

4.4.1 An implemented
water management plan

shall be in place.

4.4.2 where applicable
Individual members shall
demonstrate in
maintaining and restoring

Guidance for Individual

Members and to be used by the
Group Manager in the ICS audits
Individual members must be able

4.4.1; 4.4.2 are responsibility of
group manager (4.4.3 and 4.4.4

are not applicable)

4.4.1 group manager shall have

Guidance for Group Managers
The farms and mills demonstrate
that they have good practices
relating to water management.

Assessing Group Manager
Check the maps and water management plan are
adequate for the size of the operation and that they
contain sufficient detail to assist the members to
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

4.4.2 (M) Protection of
water courses and
wetlands, including
maintaining and restoring
appropriate riparian and
other buffer zones (refer
to national best practice
and national guidelines)
shall be demonstrated.

4.4.3 Appropriate
treatment of mill effluent
to required levels and
regular monitoring of
discharge quality,
especially Biochemical
Oxygen Demand (BOD),
shall be in compliance with
national regulations
(Criteria 2.1 and 5.6).

4.4.4 Mill water use per
tonne of Fresh Fruit
Bunches (FFB) (see
Criterion 5.6) shall be
monitored.

riparian and other buffer
zones as specified within
group SOP

to :-

Point to any part of the farm near
water and if so explain how they
protect the water from what they
do on the land

If there are riparian buffer zones
explain how these are
maintained and what are the
things they can and cannot do
inside the riparian buffer zone?
Demonstrate that they have
attended training presentations,
open days or onsite instruction
on how to manage oil palm and
show records.

Show how many training days
they have attended and prove
this by providing certificates of
Attendance for all training days
attended

Be able to explain when was the
last time someone visited your
farm to explain best practises

Map of all water ways and water
bodies and have procedures as
part of water management plan

Applicable to all Groups regardless
of size but the details will vary
depending on the size of the Group
and the complexity of operations.
Link with the appropriate SOP

For most groups the use of GPS/GIS
to construct adequate maps will be
expected. The map of all water
ways and water bodies Can be
hand drawn as long as there is clear
justification that is consistent with
the group procedures and
membership in ICS. Ensure the use
of descriptions to differentiate the
different type of water and
determine seasonal inundation.
This can be linked to the soil maps
to combine into one unified map.
Group Managers must be able to :-
Present maps which show all
water bodies and the riparian
zones. Explain how the Group
manage the riparian zones
Present a prepared water
management plans for all
practices — linked to SOP’s
Identify all effluent discharge
points (if applicable)

know where the water comes
from

Know if water use has any
impact on the water source
and if yes, what actions the
Group are taking to mitigate
that impact

Show records of rainfall and
show how often and how
rainfall is measured
Demonstrate how this
information is used

Where there is a mill (if
applicable)

adequately fulfil this criterion?

Field checks are required, walking major river banks as
necessary

Check the Water Management Plan has adequately
captured the mitigating methods employed in the field
or search for omissions

If a mill is present use commercial auditing standards
for the mill

Assessing Individual Members
Check a selection of members to see if they have had
the appropriate SOP’s for water management
explained. Not all may be relevant. Checking the
formalities of training days (attendance or certificates
awarded) may assist.
Check the frequency of farm visits
All other field inspections as per normal commercial
producer audits.
There should be evidence of a reporting mechanism
which is understood by the individual members for
issues concerning water
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

= Who records to the water use
per tonne of FFB processed?

= Who and how often is effluent
measured for BOD? If
applicable

Identify all significant water courses
passing through the farms. If
possible hand-draw them on a
map.

For larger Groups the use of GPS to
construct adequate maps will be
expected

If possible monitor the quantity of
the water entering the farms and
again at a point where it leaves the
farms at least twice per year.
Demonstrate that the Group has
good agricultural practices to
minimise impacts and show how
this has been communicated to the
members of the Group. Link

Write a simple procedure entitled:
“Water Management Plan” stating
how this criterion is handled within
the Group. If nothing is done to
maintain the quality and
availability of surface and ground
water then state this

Link with 4.1 and 5.1.

Record how it was communicated
If presented as a Group ensure that
you record who attended, get
individual members to sign that
they attended or received the
document

Record all field visits

There should be evidence of a
reporting mechanism which is
understood by the individual
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Indicator

Individual Member with
up to 500ha of plantation

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for

size

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

members for issues concerning
water

Criterion 4.5 Pests, diseases,

weeds and invasive introduced species are effectively managed using appropriate Integrated Pest Manag

sement techniques.

4.5.1 (M) Implementation
of Integrated Pest
Management (IPM) plans
shall be monitored.

4.5.2 Training of those
involved in IPM
implementation shall be
demonstrated.

4.5.2 individual members
must attend training

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Combine with 4.6

4.5.1 is responsibility of group
manager, Have a written
procedure on IPM

4.5.2 group manager to provide

IPM training

Guidance for Group Managers
An Integrated Pest Management
plan is in place and implemented.
For small Groups IPM may not be
practical but a plan would be
expected for larger Groups.

Group Managers must be able to:

Identify all pests and diseases
affecting the Group.

Outline the action taken to monitor
and control the significant pests
Work towards biological controls of
these pests and diseases

Have a written procedure on IPM
which details how and who
monitors the effectiveness of the
procedure.

Write a simple procedure entitled:
“Integrated Pest Management” _ if
nothing is done then state this
Detail the pests and diseases,
biological controls in place and
action taken when the pest or
disease reach an economic
threshold for mitigation action.
Also details how the pest and
diseases are handled when the
biological controls break down

Combine it with the procedures in
4.6 and ensure it is communicated
appropriately to the Group.

Record how it was communicated
If presented as a Group ensure that

you record who attended, get

Assessing Group Manager
Confirm the presence of a documented Integrated Pest
Management plan is in place and being implemented
in the field
If a plan is absent check there is sufficient justification
for its absence
Ensure the plan includes identification procedures of
all pests and diseases and the details the appropriate
action to be taken

Check records and in the field to confirm the plan is
being monitored for the above

Determine how is effectiveness being monitored for
the identified pests and diseases

Assessing Individual Members
Combine with 4.6
Note field inspections will be necessary
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

individual members to sign that
they attended or received the
document

Criterion 4.6 Pesticides are u

sed in ways that do not endan

ger health or the environment

4.6.1 (M) Justification of all
pesticides used shall be
demonstrated. The use of
selective products that

are specific to the target
pest, weed or disease and
which have minimal effect
on non-target

species shall be used
where available.

4.6.2 (M) Records of
pesticides use (including
active ingredients used
and their LD50, area
treated, amount of active
ingredients applied per ha
and number of
applications) shall be
provided.

4.6.3 (M) Any use of
pesticides shall be
minimised as part of a
plan, and in accordance
with Integrated Pest
Management (IPM) plans.
There shall be no
prophylactic use of
pesticides, except in
specific situations
identified in national Best
Practice guidelines.

4.6.4 Pesticides that are
categorised as World
Health Organisation Class

4.6.1 individual members
shall be able to
demonstrate knowledge of
pest & applicable chemical
use
4.6.2 individual members
keep records of pesticides
use
4.6.5 individual members
ensures anyone handling
chemicals has attended
relevant training
4.6.6 individual members
store pesticide consistent
with group SOP
4.6.10 individual members
must dispose of waste
materials according to
group SOP
4.6.12 individual members
ensure no pregnant or
breastfeeding women are
handling pesticides

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Identify problem weeds or pest
on the farm

Explain how these weeds or pests
are controlled on your farm
Explain what you do if you see
pests in the field

If pesticides are used then

List what chemicals are used
Explain when they were trained
in their use

Show where and how they
protect people from harm
through chemicals.

Explain what the main dangers of
using chemicals to themselves,
family and workers (if
appropriate) and to the
environment are.

Explain why children and
pregnant women should never
be near or use chemicals?

Show where chemicals are
stored.

Show where they are mixed.
Display the PPE they use, and
explain when it is used and
where they get replacements.
know what a MSDS is

Explain how to dispose of empty
containers

Be able to confirm if they have

ever had a medical check

4.6.1 group manager to develop
manual for pest & chemical use
and relevant training

4.6.11 group managers to
monitor occurrence of ilinesses
and health conditions of
members and their workers that
are handling agrochemicals, to
identify needs for medical check
up
463;46.4;4.6.7;4.6.84.69
are the responsibility of group
manager
4.6.2;46.5;4.6.6;4.6.10;
4.6.12 Group manager has
oversight responsibility

Guidance for Group Managers
Justification of all agrochemicals.
(Pesticides and herbicides).
Applicable to all Groups regardless
of size but the details will vary
depending on the size of the Group
and the complexity of operations
Some Groups may opt to be
pesticide free. If this is the case the
Group Manager should write a
simple explanation stating this and
the reasons.

Group Managers must be able to :-

List all chemicals used in the
Group

Identify what weeds and pests
are present

Explain why they need to be
controlled

List what are the appropriate
agrochemicals for control of
each weed and pest

Know the active ingredient
and the toxicity classification
List alternative methods of
control such as mechanical.
Justify why alternatives are not
used.

Include a statement on when
and why aerial applications are
used ( if applicable)

Justify the use of each chemical
Demonstrate how the Group
ensures members and workers
(if applicable) are properly
trained and supervised

Group Manager

Confirm the presence of a document which identified
and justifies all chemicals used and stored and that this
links in with the IPM plan and that the plan is being
implemented
As appropriate — does the plan include

= List all chemicals used in the Group
= |dentifies weeds and pests and Explains why they

should be controlled

Does the above information adequately justify the use
of the Agrochemicals listed?

= List all chemicals used in the Group
Identify what weeds and pests are present
Explain why they need to be controlled
List what are the appropriate agrochemicals for
control of each weed and pest
Know the active ingredient and the toxicity
classification
List alternative methods of control such as
mechanical. Justify why alternatives are not used.
Include a statement on when and why aerial
applications are used ( if applicable)
Justify the use of each chemical
Demonstrate how the Group ensures members
and workers (if applicable) are properly trained
and supervised
Show how chemicals are stored properly
Prove that MSDS leaflets available for all workers
and supervisors
List what Personal Protective Equipment is needed
Link to 4.7. including how it is replenished
Explain how and where empty containers are
disposed of
Explain how and where and when medical check-
ups are performed and why including how the
results of medical check-ups are used to protect
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Indicator Requirement for
Individual Member with
up to 500ha of plantation

size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

1A or 1B, or that are listed
by the Stockholm or
Rotterdam Conventions,
and paraquat, are not
used, except in specific
situations identified in
national Best Practice
guidelines. The use of such
pesticides shall be
minimised and eliminated
as part of a plan, and shall
only be used in
exceptional circumstances.

4.6.5 (M) Pesticides shall
only be handled, used or
applied by persons who
have completed the
necessary training and
shall always be applied in
accordance with the
product label.
Appropriate safety and
application equipment
shall be provided and
used. All precautions
attached to the products
shall be properly observed,
applied, and understood
by workers (see

Criterion 4.7).

4.6.6 (M) Storage of all
pesticides shall be
according to recognised
best practices. All pesticide
containers shall be
properly disposed of and
not used for other
purposes (see Criterion
5.3).

arranged by the Group Manager

Show how chemicals are stored
properly

Prove that MSDS leaflets
available for all workers and
supervisors. Take into account
literacy levels and
appropriateness of
information.

List what Personal Protective
Equipment is needed Link to
4.7. including how it is
replenished

Explain how and where empty
containers are disposed of
Explain how and where and
when medical check-ups are
performed and why including
how the results of medical
check-ups are used to protect
workers

Provide a written statement on
No work with pesticides shall
be undertaken by pregnant or
breast-feeding women and
explain how this is controlled
Keep records of pesticides used
within the Group

Write a simple procedure entitled:
“Use of Pesticides” For each
chemical used state why it is used
Include the above elements in
Group training and place emphasis
in implementing safety

Issue Attendance certificates for all
training and record separately who
was present and when the training
was held along with the subject of
the training

Develop a mechanism of feedback

workers

= Provide a written statement on No work with
pesticides shall be undertaken by pregnant or
breast-feeding women and explain how this is
controlled

= Keep records of pesticides used within the Group

Assessing Individual Members
Individual members should be aware of safety
measures associated with pesticide use and the role of
IPM within the context of the farm. IPM is a difficult
subject to understand if illiterate.
Members should
Know which weeds are on the farm and explain how
these are controlled including if there is an IPM alert of
reporting system in place in the Group.
Have undergone a training program if they are applying
agrochemicals
List which chemicals are in use on the farm and how
they are stored and mixed and disposed of and how to
keep anyone on the farm free from harm including
which PPE is in use and how to replenish this.
It is unlikely that illiterate farmers will be able to read
an MSDS
Explain when their last medical check-up occurred
There should be evidence of a reporting mechanism
which is understood by the individual members
concerning pesticide accidents and environmental
issues
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

4.6.7 Application of
pesticides shall be by
proven methods that
minimise risk and impacts.

4.6.8 (M) Pesticides shall
be applied aerially only
where there is
documented justification.
Communities

shall be informed of
impending aerial pesticide
applications with all
relevant information
within reasonable time
prior to application.

4.6.9 Maintenance of
employee and associated
smallholder knowledge
and skills on pesticide
handling shall be
demonstrated, including
provision of appropriate
information materials (see
Criterion 4.8).

4.6.10 Proper disposal of
waste material, according
to procedures that are
fully understood by
workers and managers
shall be demonstrated (see
Criterion 5.3).

4.6.11 (M) Specific annual
medical surveillance for
pesticide operators, and
documented action to
treat related health
conditions, shall be
demonstrated.

from the individual farms and
subsequently analyse the data to
improve performance

Points of note

Chemical store. Should have
Emergency showers. First aid kit,
spill kits, be lockable and signage
present

Consider mixing herbicides at a
central point and distributing in 25
litre containers. Consider Ultra Low
Volume (Controlled Droplet)
application.

Never mix near streams

Diagrams and photographs are best
suited to explain many of these
elements
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual

Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

4.6.12 (M) No work with
pesticides shall be
undertaken by pregnant or
breast-feeding women.

Criterion 4.7 An occupationa

| health and safety plan is documented, effectively communicated a

nd implemented.

4.7.1 (M) A health and
safety policy shall be in
place. A health and safety
plan covering all activities
shall be documented and
implemented, and its
effectiveness monitored.

4.7.2 (M) All operations
where health and safety is
an issue shall be risk
assessed, and procedures
and actions shall be
documented and
implemented to address
the identified issues. All
precautions attached to
products shall be properly
observed and applied to
the workers.

4.7.3 (M) All workers
involved in the operation
shall be adequately trained
in safe working practices
(see Criterion 4.8).
Adequate and appropriate
protective equipment shall
be available to all workers
at the place of work to
cover all potentially
hazardous operations,
such as pesticide
application, machine
operations, and land

Member shall collaborate
with Group Manager to
ensure dangers on farm
are identified.

Members shall provide
input to the development
of the OHS policy and
management plan.

Members shall attend
trainings related to OHS.

Members shall implement
the management plan

Members shall report
accidents on the farm

Each member shall have a
first aid kit.

Appropriate to scale,
workers shall be provided
with medical care and
covered by medical
insurance.

Demonstrate implementation of
the management plan

Group Manager shall conduct a
risk assessment in collaboration
with members

Based on the identified risks, an
Occupational Health and Safety
policy shall be documented,
including the need for medical
insurance for workers
appropriate to scale.

4.7.5 group manager shall
develop OHS / First Aid manual
and distribute to all individual
members

4.7.3 group manager shall have
regular training based on group
OHS / First Aid manual

A OHS plan to mitigate all
hazards shall be documented and
implemented

Members shall be trained on
OSH.

Group Manager shall record
members’ accidents on the farm.

Group Manager to review
accident records periodically

Appropriate to scale, consider

forming an Occupational Health

Assessing Group Manager

Check that there is a OHS policy and management plan
present

Check that the policy is implemented on the ground.
Check for training and accident records

Appropriate to scale, Check for the presence and
activities of the Occupational Health Committee

Appropriate to scale, check the insurance policies

Assessing Individual Members

Interview members on their understanding of the main
dangers on the farm and how to deal with them.

Check if the members report the accidents on the farm
Check if each member have a first aid kit.

Appropriate to scale, check if the workers are provided
with medical care and covered by medical insurance.

Page |32




RSPO Management System Requirements and Guidance for Group Certification of FFB Production

Draft Version 2; March 2015

Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

preparation, harvesting

and, if it is used, burning.

4.7.4 (M) The responsible
person/persons shall be
identified. There shall be
records of regular
meetings between the
responsible person/s and
workers. Concerns of all
parties about health,
safety and welfare shall be
discussed at these
meetings, and any issues
raised shall be recorded.

4.7.5 Accident and
emergency procedures
shall exist and instructions
shall be clearly understood
by all workers. Accident
procedures shall be
available in the
appropriate language of
the workforce. Assigned
operatives trained in First
Aid should be present in
both field and other
operations, and first aid
equipment shall be
available at worksites.
Records of all accidents
shall be kept and
periodically reviewed.

4.7.6 All workers shall be
provided with medical
care, and covered by
accident insurance.

4.7.7 Occupational injuries

Committee
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Indicator

Requirement for

Individual Member with
up to 500ha of plantation

size

Guidance for Individual

Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

shall be recorded using
Lost Time Accident (LTA)

metrics

Criterion 4.8 All staff, workers, smallholders and contract workers are appropriately trained.

4.8.1 (M) A formal t

programme shall be in

place that covers all
aspects of the RSPO

Principles and Criteria, and

that includes regula

assessments of training
needs and documentation

of the programme.

4.8.2 Records of training
for each employee shall be

maintained.

raining

Anyone working on the
farm should be adequately
trained on RSPO P&C and
for the job they are doing.

r Members should

kept

participate in the trainings

Appropriate to scale,
training records shall be

Group Manager shall ensure that

all members are trained on the
RSPO P&C and records of such
training shall be kept.

Appropriate to scale, Group

Manager shall prepare a training

plan

Appropriate to scale, training
records shall be kept

Depending on the size and the
complexity of operations, the

Group Manager shall conduct

training needs assessment.

Assessing Group Manager
Check the availability of the training plan and records

Assessing Individual Members
Interview members on their understanding of RSPO
P&C and for the job they are doing

Principle 5: Environmental Responsibility and Conservation of Natural Resources and Biodiversity

Criterion 5.1 Aspects of plantation and mill management, including replanting, that have environmental impacts are identified, and pl

and promote the positive ones are made, implemented and monitored, to demonstrate continual improvement.

ans to mitigate the negative impacts

5.1.1 (M) An

environmental impact
assessment (EIA) shall be

documented.

5.1.2 Where the

identification of impacts

requires changes in
current practices, in
to mitigate negative

effects, a timetable for
change shall be developed
and implemented within a

Comprehensive

management plan. The

e In

e In

order m

dividual members

shall demonstrate an
understanding of the
environmental risks of
their operations.

dividual members

shall demonstrate an
understanding of the

itigation plan to

reduce the
environmental impacts.
Individual members shall

contribute to the
reduction of

Guidance for Individual
Members and to be used by the

Group Manager in the ICS audits

Individual members should be
able to :-

e Show awareness and
implement relevant SOPs
where applicable

e Explain how environmental
issues are reported back to
the Group manager

e Make sure all people working
on their farm aware of this

e Group Managers shall identify

all activities that have an
impact on the environment.

e Group Managers shall develop

a mitigation plan to reduce
environmental risks and
review the plan every two
years.

e Group Managers shall organise

training for members on
environmental risks and
mitigation measures.

e Group Managers shall monitor

implementation of mitigation

Guidance for Group Managers
Impacts on the environment of all
operations.

Applicable to all Groups
Group Managers must be able to

Compile an Environmental risks
register using this information
Develop an appropriate
methodology to determine
significant risks for each impact
Develop a mechanism for
measuring and monitoring the
mitigation action

Identify a person responsible
for the monitoring of these

Assessing Group Manager
e Check if the environmental impact assessment
report, mitigation plan and monitoring report are in
place. Check training records (training materials and
participants).
o Verify the implementation of mitigation plan via
sampling of smallholder plots.

Is the documentation adequate for the scale of
operations?

Assessing Individual Members

e Members should be able to explain what are the
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

management plan shall
identify the responsible
person/persons.

5.1.3 This plan shall
incorporate a monitoring
protocol, adaptive to
operational changes,
which shall be
implemented to monitor
the effectiveness of the
mitigation measures. The
plan shall be reviewed as a
minimum every two years
to reflect the results of
monitoring and where
there are operational
changes that may have
positive and negative

environmental impacts.

environmental impacts.

requirement.

Do you inform the Group
manager if there is an
environmental problem?

plan.

mitigation strategies

= Prepare training materials on
environmental mitigation plan
which is not covered under
other SOPs.

major environmental risks arising from their actions
on the farm.

e Members should be able to explain what they do to
mitigate these risks.

There should be evidence of a reporting mechanism

which is understood by the individual members.

Criterion 5.2 The status of ra
operations managed to best

re, threatened or endangered species and other High Conservation Value habitats, if any, that exist in the plantation or that could be affected by plantation or mill management, shall be identified and
ensure that they are maintained and/or enhanced.

5.2.1 (M) Information shall
be collated in a High
Conservation Value (HCV)
assessment that includes
both the planted area
itself and relevant wider
landscape-level
considerations (such as
wildlife corridors).

5.2.2 (M) Where rare,
threatened or endangered
(RTE) species, or HCVs, are
present or are affected by
plantation or mill

e Individual members
shall demonstrate basic
understanding of HCVs
and RTEs and the need
to protect them.

e Individual members
shall check with the
Group Manager status
of HCVs and RTEs of
their farm based on the
HCV assessment report.

e Individual members
shall participate in the

operations, appropriate

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should :-

o Be aware of the RTE species in
and near their farm.

e Describe what they have been
told to do in relation to these
RTE species.

e Explain how sightings of RTE
species are reported back to
the Group manager

e Explain how you have made all
people working on your farm
aware of this requirement.

e HCV assessments shall be
conducted by an independent
party, or where applicable, an
internal assessment can be
facilitated by the Group
Manager (refer to generic
P&Cs or NIs where available).

e Group Managers shall develop
action plans and SOPs (e.g. for
RTE species, riparian areas)
based on the HCV
management and monitoring
plan.

e Group Managers shall
implement a mechanism for

Guidance for Group Managers
Following the unified HCV tool
(under development), an
internal HCV assessment may be
conducted for low risk
landscapes. A high risk landscape
will still require a certified HCV
lead assessor.

Group Managers should ensure
that stakeholder consultations
are carried out during the HCV
assessment.

Tools available for monitoring
threats to HCVs (e.g. the SMART
tool) may be utilised.

Assessing Group Manager

o Check if the HCV assessment report, HCV
management and monitoring plan, action plans and
SOPs are in place.

e Check if a person has been assigned for SOP and
action plan implementation.

e Check training records (training materials and
participants).

o Verify that consultation with affected parties (where
applicable) and other relevant stakeholders have
been conducted.

e Verify the implementation of HCV management and
monitoring plan with sampling (members and
affected parties).

e Check if the maps are appropriate and that the
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the

Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

measures that are
expected to maintain
and/or enhance them shall
be implemented through a
management plan.

5.2.3 There shall be a
programme to regularly
educate the workforce
about the status of these
RTE species, and
appropriate disciplinary
measures shall be
instigated in accordance
with company rules and
national law if any
individual working for the
company is found to
capture, harm, collect or
kill these species.

5.2.4 Where a
management plan has
been created there shall
be ongoing monitoring:

e The status of HCV and
RTE species that are
affected by plantation or
mill operations shall

be documented and
reported;

e Outcomes of monitoring
shall be fed back into the
management plan.

5.2.5 Where HCV set-
asides with existing rights
of local communities have
been identified, there shall
be evidence of a
negotiated agreement that
optimally safeguards both

HCV assessment.

e Individual members

shall be involved in the
implementation of the
HCV management and
monitoring plan (to
maintain and/or
enhance HCVs).

e Individual members

shall make their
workers aware of the
status of RTE species
and the applicable
disciplinary measures.

e Individual members

shall be aware of the
rights of other local
communities that are
related to identified
HCVs and RTEs.

individual members to report
on threats to HCVs.

e In cases where there is an
overlap of local community
rights and HCV areas, the
Group Manager shall initiate
the negotiation of an
agreement that optimally
safeguards both the HCVs and
these rights.

e Group Managers conduct
training for their individual
members and their workers
about the status of HCV and
RTE species and the applicable
disciplinary measures.

Smallholders who have planted
their areas after Nov 2005
without HCV assessment may be
eligible for certification if they
follow the Compensation
Procedure.

Group Managers may coordinate
with respective government
agencies and NGOs to confirm
the status of RTE species
(national and international) and
improve their protection
(including mitigation of human-
wildlife conflicts).

L ]

documentation adequate for the scale of operations
Has the assessment been conducted with
participation of all affected parties and is there
sufficient objective evidence for this?

For internal HCV assessments, the maps can be hand
drawn — use descriptions to differentiate areas e.g.
land use types.

There should be evidence of a reporting mechanism
which is understood by the individual members.

Assessing Individual Members
Check a selection of members to see if they have
had training in the appropriate SOP’s or subject (Not
all may be relevant).
Members should be able to explain what are the
major threats to HCVs (including RTEs) arising from
their actions on the farm.
Members should be able to explain what they do to
mitigate these threats.
The reporting mechanism should be understood by
the individual members.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

the HCVs and these rights.

Criterion 5.3 Waste is reduced, recycled, re-used and disposed of in an environmentally and socially responsible manner.

5.3.1 (M) All waste
products and sources of
pollution shall be
identified and
documented.

5.3.2 (M) All chemicals and
their containers shall be
disposed of responsibly.

5.3.3 Awaste
management and disposal
plan to avoid or reduce
pollution shall be
documented and
implemented.

Appropriate to scale,
members shall have a
documented waste
management and disposal
plan.

Members shall
communicate to all
workers the waste
management and disposal
plan.

Members shall ensure that
all chemical containers are
properly handled and
disposed.

Member shall have a no
burn policy and ensure
that their workers are
aware of it

Members shall ensure that
the workers are trained on
waste management and
disposal. Records of such
training shall be kept.

The plan should include
identifying, monitoring sources of
waste and pollution; improving
efficiency of resource utilisation;
appropriate management,
disposal of hazardous chemicals
and their containers as well as
mitigation measures.

Appropriate to scale, Group
Manager shall ensure that there
is a documented waste
management and disposal plan is
in place

Group Manager shall
communicate to all members on
the waste management and
disposal plan.

Group Manager shall ensure that
all chemical containers are
properly handled and disposed.

Group Manager shall have a no
burn policy and ensure that their
members are aware of it

Group Manager shall ensure that
the members are trained on
waste management and disposal.
Records of such training shall be
kept.

The plan should include identifying,
monitoring sources of waste and
pollution; improving efficiency of
resource utilisation; appropriate
management; disposal of
hazardous chemicals and their
containers as well as mitigation
measures.

Appropriate to scale, if the Group
Manager is a mill, it is
recommended to have an
interception of oil traps as part of
their waste management plan.

Assessing Group Manager

Check for the adequacy and implementation of the
waste management and disposal plan
Check for the no burn policy and its implementation.
Check for training records.
Interview the members.
Site visit.

Assessing Individual Members
Check for the adequacy and implementation of the
waste management and disposal plan
Check for the no burn policy and its implementation
Check for training records

Interview workers

Site visit

Criterion 5.4 Efficiency of fossil fuel use and the use of renewable energy is optimised.

5.4.1 A plan for improving
efficiency of the use of
fossil fuels and to optimise
renewable energy shall be
in place and monitored.

Appropriate to scale,
members shall have a plan
for improving and
monitoring the efficiency
of the use of fossil fuels
and to optimise renewable
energy

The plan should include the
assessment of direct energy use
of their operation including fuel,
electricity and on site
machineries.

Appropriate to scale, Group
Manager shall have a plan for
improving and monitoring the
efficiency of the use of fossil fuels
and to optimise renewable
energy

The plan should include the
assessment of direct energy use of
their operation including fuel,
electricity and on site machineries.

Assessing Group Manager
Check for the plan

Interview members.
Site visit.

Where appropriate, check for the records of the
electricity, fuel and operational cost.
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Indicator Requirement for
Individual Member with
up to 500ha of plantation

size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

Assessing Individual Members
Where appropriate, check for the plan

Interview relevant person in charge.
Site visit.

Where appropriate, check for the records of the
electricity, fuel and operational cost.

Criterion 5.5 Use of fire for preparing land or replanting is avoided, except in specific situations a

s identified in the ASEAN guidelines or other regional best practice.

5.5.1 (M) There shall be no
land preparation by
burning, other than in
specific situations as
identified in the
‘Guidelines for the
Implementation of the
ASEAN Policy on Zero
Burning’ 2003, or
comparable guidelines in
other regions.

5.5.1 Individual members
shall provide evidence that
they understand the No
Burning Policy of the group
5.5.2 Individual members
shall provide proposals for
use of fire to the group
manager for assessment
and approval prior to
burning

5.5.2 Where fire has been
used for preparing land for
replanting, there shall be
evidence of prior approval
of the controlled burning
as specified in ‘Guidelines
for the Implementation of
the ASEAN Policy on Zero
Burning’ 2003, or
comparable guidelines in
other regions.

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Demonstrate that they do not
burn on preparing land and or
replanting and be able to explain
why

Explain how you know not to
burn

Explain how you have made all
people working on your farm
aware of this requirement.
Produce certificates of
attendance for any training days
attended on this subject

Explain how you report back to
the Group manager should there
be accidental fires on the farm or
is fire has been used

Show evidence of the last time
someone visited your farm to
explain best practise for a no
burn policy

5.5.1 Group Manager shall :

= Provide evidence of a no use
of fire policy in group SOPs
Provide evidence that there
are contingency plans in the
case of accidental fire
Demonstrate that individual
farms have been visited for
this requirement
Explain how all the above is
socialised to individual
members of the Group
5.5.2 Group Manager shall :

= Demonstrate that any use of
fire by any individual
member has been assessed
to be justified under the
ASEAN guidelines ASEAN
Policy on Zero Burning’ 2003
Provide written approval
from the relevant
environment authority on
the use of fire in certain
situations as prescribed by
the ASEAN guidelines.

Guidance for Group Managers

Applicable to all Groups

Guidance
Cross reference into the SOP
manual (4.1).

Write a simple policy entitled: “No

burn policy and guidelines” Include
all the above points. Link it with the

training plan (4.8) and consider if

any of the impacts in waste
disposal (identified in 5.3) need to
be mentioned.

Include the above elements in
Group training and place emphasis
in implementing this policy and
preventative plans

Issue Attendance certificates for all

training and record separately who
was present and when the training
was held along with the subject of
the training

Develop a mechanism of feedback

from the individual farms and

subsequently analyse the data to
improve performance

Assessing Group Manager

Check group policy and SOP for no burning

Check records of fire use and that this are consistent
with procedure for approval

Check training or information provided to group
members

Assessing Individual Members
Check individual members to see if they have sufficient
understanding of the group policy and appropriate
SOP’s or subject.

Verify ground conditions of the group members’ farm.
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Indicator

Requirement for

Individual Member with
up to 500ha of plantation

size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

Ensure that all office staff are
aware of the requirement

Points to consider
Is an SOP required?

Site visits will be necessary to
confirm that the no burn policy is
being implemented

Criterion 5.6 Plans to reduce pollution and emissions, including greenhouse gases, are developed, implemented and monitored.

Note on smallholder context: The RSPO Emissions Reduction Working Group (ERWG) and the RSPO SHWG agree that there should
smallholders should not be overburdened due to their lim

ited capacity. Further details will be

developed.

be a simplified mechanism for smallholders for compliance on the GHG matters and that

5.6.1 (M) An assessment of
all polluting activities shall
be conducted, including
gaseous emissions,
particulate/soot emissions
and effluent (see Criterion
4.4).

5.6.2 (M) Significant
pollutants and greenhouse
gas (GHG) emissions shall
be identified, and plans to
reduce or minimise them
implemented.

5.6.3 A monitoring system
shall be in place, with
regular reporting on
progress for these
significant pollutants and
emissions from estate and
mill operations, using
appropriate tools.

The responsibility for
meeting this requirement
lies with the group
manager.

The group manager shall:

= List significant pollutants and
identify sources of emissions
Identify options to reduce
pollutants and emissions and
consider whether the group
can implement any of these
Based on the above, where
possible, mitigation
measures shall be developed
and implemented
Socialises the information to the
group members

Issue Attendance certificates for all
training and record separately who
was present and when the training
was held along with the subject of
the training

Establish if generators are used on
farms and list them Develop a
mechanism of feedback from the
individual farms if generators are
used

Link it to the Environmental
impacts document (5.1) and to the
waste management document
(5.3). There is no need for a
separate document.

Assessing Group Manager
Check the list of significant and identify sources of
emissions.

Check that possible options to reduce pollutants and
emissions have been identified and whether the group
considered whether they can implement any of the
measures.

Check that information has been socialised to the
group members.

Principle 6: Responsible Consideration of Employees and of Individuals and Communities Affected by Growers and Millers

Criterion 6.1 Aspects of plantation and mill management that have social impacts, including replanting, are identified in a participatory way, and plans to mitigate the negative impacts and promote the positive ones are made,
implemented and monitored, to demonstrate continual improvement.

6.1.1 (M) A social impact .
assessment (SIA) including
records of meetings shall

Individual members
shall demonstrate an
understanding of the

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

e Group Managers shall identify
all activities that have social
impacts with the participation

Guidance for Group Managers
Applicable to all Groups

Assessing Group Manager
o Check if the social impact assessment report,
mitigation plan and monitoring report are in place.
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Indicator

Requirement for
Individual Member with

Guidance for Individual
Members and to be used by the

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

up to 500ha of plantation Group Manager in the ICS audits
size
be documented. social risks of their of affected parties. e Group Managers should have Check training records (training materials and
operations. o Activities of individual e Group Managers shall develop knowledge on conflict resolution participants).

6.1.2 (M) There shall be
evidence that the
assessment has been done
with the participation of
affected parties.

6.1.3 (M) Plans for
avoidance or mitigation of
negative impacts and
promotion of the positive
ones, and monitoring of
impacts identified, shall be
developed in consultation
with the affected parties,
documented and
timetabled, including
responsibilities for
implementation.

6.1.4 The plans shall be
reviewed as a minimum
once every two years and
updated as necessary, in
those cases where the
review has concluded that
changes should be made
to current practices.
There shall be evidence
that the review includes
the participation of
affected parties.

6.1.5 Particular attention
shall be paid to the
impacts of smallholder
schemes (where the
plantation includes such a
scheme).

e Individual members

shall demonstrate an
understanding of the
mitigation plan to
reduce the social
impacts.

Where applicable,
individual members shall
help to address negative

social impacts in a

consultative manner.

members should not be in

conflict with basic human

rights principles.
Individual members should
discuss amongst themselves
about shared responsibilities at
the landscape level and how to
manage issues (e.g. water, waste
management etc.) and who are
responsible for implementation.

a mitigation plan (with clear
timetable) to reduce social
risks and review the plan every
two years in consultation with
the affected parties.

e Group Managers shall organise
training for members on social
risks and mitigation measures.

e Group Managers shall monitor
implementation of mitigation
plan.

mechanisms.

e Group Managers should
facilitate discussion amongst
individual members about
shared responsibilities at the
landscape level and how to
manage issues (e.g. water, waste
management etc.) and who are
responsible for implementation.

e Groups Managers should ensure
that activities of individual
members should not be in
conflict with basic human rights
principles.

Verify that consultation with affected parties (where
applicable) and other relevant stakeholders have
been conducted.

Verify the implementation of mitigation plan with
sampling (members and affected parties).

Is the documentation adequate for the scale of
operations?

Check that positive impacts are included as well as
negative ones

Confirm that the assessment been conducted with
participation of all affected parties

Assessing Individual Members
Members should be able to explain what are the
major social risks arising from their actions on the
farm.
Members should be able to explain what they do to
mitigate these risks.

There should be evidence of a reporting mechanism
which is understood by the individual members.

Criterion 6.2 There are open and transparent methods for communication and consultation between growers and/or millers, local communities and other affected or interested parties.

6.2.1 (M) Consultation and

The individual member

The Group Manager shall

The Group Manager should

Assessing Group Manager
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

communication
procedures shall be
documented.

6.2.2 A management
official responsible for
these issues shall be
nominated.

6.2.3 A list of stakeholders,
records of all
communication, including
confirmation of receipt
and that efforts are made
to ensure understanding
by affected parties, and
records of actions taken in
response to input from
takeholders, shall be
maintained.

shall demonstrate
understanding of the
group’s consultation and
communication
procedures.

develop a documented
consultation and communication
procedure for consultation and
communication with local
communities and other affected
or interested parties. (6.2.1)

The Group Manager shall ensure
that individual group members
are informed of the consultation
and communication procedure.

The Group Manager shall
nominate an official responsible
for these issues (6.2.2)

The group Manager shall make a
list of stakeholders or construct a
“stakeholder register” and keep
records of all communication and
actions taken. (6.2.3)

consider distributing copies of the
procedure and maintaining records
of socialisation/training provided to
members.

Check that the procedure is in place. .

Check that the stakeholder list is in place and that
stakeholders have been identified.

Check that records are kept.

Check that the group manager informed the individual
members of the procedure.

Assessing Individual Members
Check that the individual members are aware of the
procedure.

Criterion 6.3 There is a mutu

ally agreed and documented s

stem for dealing with complaints and

grievances, which is implemented and accepted by all affected parties.

6.3.1 (M) The system,
open to all affected
parties, shall resolve
disputes in an effective,
timely and appropriate
manner, ensuring
anonymity of
complainants and
whistleblowers, where
requested.

6.3.2 (M) Documentation
of both the process by
which a dispute was
resolved and the outcome
shall be available.

Appropriate to scale, the
member shall have a
documented grievance
mechanism in place

The workers shall
understand the process

Appropriate to scale, the
procedure shall provide
documentation of both the
process of the dispute was
resolved and outcome

Grievance procedure and/or
system should be open to all
affected parties, will resolve
disputes in an effective, timely
and appropriate manner and
ensure anonymity of
complainants and
whistleblowers, where requested
(6.3 &6.9.3)

Group Manager shall have a
documented grievance
mechanism in place

The procedure shall provide
documentation of both the
process of the dispute was
resolved and outcome

The Group Manager shall ensure
members are familiar with the
grievance procedure

Where necessary, the Group
Manager shall support members
to put in place documented
grievance mechanism

The system should aim to reduce
the risks of reprisal.

Where a resolution is not found
mutually, complaint can be brought
to the attention of the RSPO
Dispute Settlement Facility, then
the Complaints Panel

Assessing Group Manager

Check if the documented grievance mechanism is
adequate (at least open to any affected party, ensures
anonymity of complainants, etc.) and are in place

Check if the procedure provides documentation of
both the process of the dispute that was resolved and
the outcome
Check if the members are familiar with the grievance
procedure

Assessing Individual Members

Appropriate to scale, check if the documented
grievance mechanism is adequate (at least open to any
affected party, ensures anonymity of complainants,
etc.) and are in place

Appropriate to scale, check if the procedure provides
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

documentation of both the process of the dispute that
was resolved and the outcome

Check if the members are familiar with the grievance
procedure.

Criterion 6.4 Any negotiations concerning compensation fol

to express their views through their own representative institutions.

r loss of legal, customary or user rights are dealt with through a documented system that enables indigenous peoples, local communities and other stakeholders

6.4.1 (M) A procedure for
identifying legal,
customary or user rights,
and a procedure for
identifying people entitled
to compensation, shall be
in place.

6.4.2 A procedure for
calculating and distributing
fair compensation
(monetary or otherwise)
shall be established and
implemented, monitored
and evaluated in a
participatory way, and
corrective actions taken as
a result of this evaluation.
This procedure shall take
into account: gender
differences in the power to
claim rights, ownership
and access to land;
differences of
transmigrants and long-
established communities;
and differences in ethnic
groups’ proof of legal
versus communal
ownership of land.

6.4.3 (M) The process and
outcome of any negotiated
agreements and
compensation claims shall

Individual group members
formally request
assistance by the group
manager in this process to
assure compliance with
the procedures.

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

A formal notification should be
submitted to the group manager.

6.4.1 & 6.4.2: The Group
Manager develops a procedure
for identifying legal, customary
or user rights, and a procedure
for identifying people entitled to
compensation and a procedure
for calculating and distributing
fair compensation.

6.4.3: The group manager
documents the process and
outcome of any negotiated
agreements and compensation
claims with evidence of the
participation of affected parties,
and makes this publicly available.

The group manager assists
individual group members in
these situations upon request by
the member.

Guidance for Group Managers
Group Managers should analyse
the following:-

= What procedure have you used

to identify legal and customary
rights?

= How do you identify any

person entitled to
compensation?

= Where are agreements

documented and how are they
made publicly available?

Group Manager could consider
referring to competent local
authorities or organisations if
mediation is needed or establish a
system for this purpose.

Assessing Group Manager
Check whether the group manager has both
procedures (6.4.1 and 6.4.2) in place and check
documentation of the process and outcome of any
negotiated agreements and compensation (6.4.3).

Page |42




RSPO Management System Requirements and Guidance for Group Certification of FFB Production

Draft Version 2; March 2015

Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

be documented, with
evidence of the
participation of affected
parties, and made publicly
available.

Criterion 6.5 Pay and conditions for employees and for contract workers always meet at least leg

al or industry minimum standards and are sufficient to provide decent living

wages.

6.5.1 (M) Documentation
of pay and conditions shall
be available.

6.5.2 (M) Labour laws,
union agreements or
direct contracts of
employment detailing
payments and conditions
of employment (e.g.
working hours, deductions,
overtime, sickness, holiday
entitlement, maternity
leave, reasons for
dismissal, period of notice,
etc.) shall be available in
the languages understood
by the workers or
explained carefully to
them by a management
official.

6.5.3 Growers and millers
shall provide adequate
housing, water supplies,
medical, educational and
welfare amenities to
national standards or
above, where no such
public facilities are
available or accessible.

6.5.4 Growers and millers
shall make demonstrable
efforts to monitor and
improve workers’ access to

Appropriate to scale, the
members shall keep their
documentation of pay and
conditions. The pay shall
meet at least the legal or
industry standards
minimum wage.

If Individual member
employ workers or sub-
contractors:

- employment contracts
and conditions (e.g.
working hours, deductions,
overtime, sickness, holiday
entitlement, maternity
leave, reasons for
dismissal, period of notice,
etc.) shall be explained in
the language they
understand (6.5.2)

- appropriate to scale,
members shall provide
adequate housing, water
supplies, medical,
educational and welfare
amenities to national
standards or above, where
no such public facilities are
available or accessible
(6.5.3)

- Members shall ensure
access to food to workers

Appropriate to scale, the Group
Manager shall ensure that
member comply to labour laws
and conditions (6.5.2, 6.5.3 &
6.5.4)

Group Manager shall be aware of
the legal or industry standards
minimum wage.

Relevant National laws should be
considered

Assessing Group Manager
Check if Group Manager is aware of the legal or
industry standards minimum wage.

Check how the Group Manager ensures members
comply to labour law.

Assessing Individual Members
Check compliance with members on the labour laws
and conditions (6.5.2, 6.5.3 & 6.5.4)
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Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

adequate, sufficient and
affordable food.

Criterion 6.6 The employer respects the rights of all personnel to form and join trade unions of their choice and to bargain collectively.

the employer facilitates para

llel means of independent and

free association and bargaining for all such personnel.

Where the right to freedom of association and collective bargaining are restricted under law,

6.6.1 (M) A published
statement in local
languages recognising
freedom of association
shall be available.

6.6.2 Minutes of meetings
with main trade unions or
workers representatives
shall be documented.

If Individual member
employ workers:

- A published statement
shall be available in local
languages recognising
freedom of association (to
form and join trade
unions)(6.6.1)

- Minutes of the meeting
with main trade unions or
workers representatives
shall be documented and
kept (6.6.2)

Group Manager shall be aware of
the statement, if applicable.

Where applicable, Group Manager
shall ensure members allow their
workers to form association or join
Trade unions.

Assessing Group Manager
Where applicable, check if the Group Manager is
aware of the statement

Assessing Individual Members
If applicable, check the public statement of recognising
freedom of association and minutes

If applicable, check for minutes of the meeting with
main trade unions or workers representatives.

Criterion 6.7 Children are not employed or exploited.

6.7.1 (M) There shall be
documentary evidence
that minimum age
requirements are met.

Member shall be aware of
the child labour policy and
implement it.

Member shall keep
records of their employees
including age.

If children work on your farm
demonstrate that they do so
outside of school hours and that
they are family members.

Use employee records to
demonstrate minimum age
requirements of your workers

Write a policy on Child Labour
and keep records of documented
evidence of awareness raising on
child labour.

Be clear if children only work on
the farm during holidays and
outside of school time.

Ensure all group members and staff
are aware of child labour policies.

Assessing Group Manager
Check that there is a policy present

Check that the policy is implemented on the ground.
Assessing Individual Members

Check that the group members and staff are aware of

the policy

Check the records for minimum age requirements

Interview members to see if they are aware,
understand and implemented the policies.

Check if children only work on the farm during holidays
and outside of school time and that they a family
members.

Criterion 6.8 Any form of discrimination based on race, caste, national origin, religion, disability,

gender, sexual orientation, union me

mbership, political affiliation, or age, is

prohibited.

6.8.1 (M) A publicly
available equal
opportunities policy
including identification of

Members shall be aware of
the equal opportunities
policies and implement it.

relevant/affected Groups

= Members should not
discriminate against race,
caste, national origin,
religion, disability, gender,
sexual orientation, union

Write a policy on equal
opportunities and keep records
of documented evidence of
awareness raising on it.

If a complaint arise, please refer to
Criterion 6.3

Assessing Group Manager
Check if there is a policy on equal opportunities

Check that the policy is implemented on the ground.
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Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

in the local environment
shall be documented.

6.8.2 (M) Evidence shall be
provided that employees
and Groups including local
communities, women, and
migrant workers have not
been discriminated
against.

6.8.3 It shall be
demonstrated that
recruitment selection,
hiring and promotion are
based on skills,
capabilities, qualities, and
medical fitness necessary
for the jobs available.

membership, political
affiliation, or age

Ensure all group members and staff
are aware of this policy

Assessing Individual Members

Interview members to see if they are aware,
understand and implemented the policies.

Criterion 6.9 There is no harassment or abuse in the work place, and reproductive rights are protected.

6.9.1 (M) A policy to
prevent sexual and all
other forms of harassment
and violence shall be
implemented and
communicated to all levels
of the workforce.

6.9.2 (M) A policy to
protect the reproductive
rights of all, especially of
women, shall be
implemented and
communicated to all levels
of the workforce.

6.9.3 A specific grievance
mechanism which respects
anonymity and protects
complainants where
requested shall be
established, implemented,

Appropriate to scale,
members shall develop the
Policy/Polices and
procedure to prevent
sexual, all other forms of
harassment, violence and
protection of reproductive
rights

Members shall make sure
that all staff/workers are
aware of the policies and
procedures to prevent
sexual, all other forms of
harassment, violence and
protection of reproductive
rights

Member shall be aware of
the policy/Polices and
procedure for handling
sexual and all other forms
of harassment, violence

Policies should be developed in
consultation with employees,
contract workers and other
relevant stakeholders.

Reference on reproductive rights
linked to 4.6.12

Where appropriate, a gender
committee should be put in place
to ensure women rights.

Group Manager shall develop the
Policy/Polices and procedure to
prevent sexual, all other forms
of harassment, violence and
protection of reproductive rights

Group Manager shall make sure
that all members are aware of
the policies and procedures to
prevent sexual, all other forms
of harassment, violence and
protection of reproductive rights

Group Manager shall ensure
members are aware of the
policy/Polices and procedure for
handling sexual and all other
forms of harassment, violence
and protection of reproductive
rights, in the language which the
workers can understand (linked
t0 6.3)

Policies should be developed in
consultation with members and
relevant stakeholders.

Reference on reproductive rights
linked to 4.6.12

A gender committee should be put
in place to ensure women rights.

Assessing Group Manager
Check if the documented policy is adequate and is
implemented

Check the existence of the gender committee, minutes
of meeting and records of complaint handled

Interview members and relevant stakeholders to
confirm their participation on the development of the
policies

Assessing Individual Members
Check if the members are familiar with the policy and
procedures

Where appropriate, check the existence of the gender
committee, minutes of meeting and records of

complaint handled

Interview workers and relevant stakeholders to
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

and communicated to all
levels of the workforce.

and protection of
reproductive rights, in the
language which the
workers can understand
(linked to 6.3)

confirm their participation on the development of the
policies

Criterion 6.10 Growers and millers deal fairly and transparently with smallholders and other local businesses.

6.10.1 Current and past
prices paid for Fresh Fruit
Bunches (FFB) shall be
publicly available.

6.10.2 (M) Evidence shall
be available that
growers/millers have
explained FFB pricing, and
pricing mechanisms for
FFB and inputs/services
shall be documented
(where these are under
the control of the mill or
plantation).

6.10.3 Evidence shall be
available that all parties
understand the
contractual agreements
they enter

into, and that contracts
are fair, legal and
transparent.

6.10.4 Agreed payments
shall be made in a timely
manner.

6.10.2 The individual
member understands the
pricing mechanism of the
purchaser.

6.10.4 Agreed payments to
local businesses shall be
made in a timely manner.

6.10.1:

Where group managers sell the
FFB on behalf of the group
members, the group manager
shall inform group members of
the price of FFB obtained.

6.10.2:

The group manager shall record
the general pricing mechanisms
used by the purchaser/s of the
FFB. The group manager shall
record the corresponding
information provided to the
group members.

6.10.3

Where group managers have the
mandate to enter into
contractual agreements on
behalf of the group, the group
manager shall inform group
members about their content
and make them available. These
contracts shall also be fair, legal
and transparent for the
contractors.

Where no such mandate exists,
the group manager has to seek
agreement from group members
prior to entering contractual
agreements with third parties.
These contracts shall also be fair,
legal and transparent for the

Where individual members enter
into contractual agreements with
third parties independently, the
group manager should consider
informing their group members
about contractual practises and be
available to support the individual
member so that they are dealt with
in a fair, legal and transparent way.

Assessing Group Manager
Check records of the prices where group managers sell
FFB on behalf of the group.

Check the records of the pricing mechanisms used by
the purchaser/s of the FFB.

Check records of the corresponding information
provided to the group members.

Check contracts to ensure that they are fair, legal, and
transparent and understood by contractors and
suppliers.

Check if payments are made in a timely manner.

Assessing Individual Members
Check that individual members understand the pricing
mechanism.
Check that individual members make their payment to
local businesses in a timely manner.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

contractors.

6.10.4 Agreed payments to local
businesses shall be made in a
timely manner.

If the group manager receives
payment for the FFB produced by
group members, the group
manager shall make payments to
the individual group members in
a timely manner.

Criterion 6.11 Growers and millers contribute to local susta

inable development where appropria

te.

6.11.1 Contributions to
local development that are
based on the results of
consultation with local
communities shall be

demonstrated.

6.11.2 Where there are
scheme smallholders,
there shall be evidence

that efforts and/or

resources have been
allocated to improve
smallholder productivity.

The responsibility for
meeting this requirement
lies with the group
manager.

6.11.1

a. Evidence of consultation with
local communities and
stakeholders

b. Where contributions have
been identified as necessary
based on consultation carried out
, group manager to ensure that
these are implemented

Guidance for Group Managers

Contributions to local communities.

Applicable to all Groups

Link to 1.1 and 1.2 if appropriate,
ethical conduct (1.3) and
stakeholders list (6.2).

Group Managers should be able
to:-

Identify who communicates
with local communities to
determine how you can
contribute to sustainable
development

Know what are community
expectations and how are
these measured

Evaluate and manage those
expectations

Consultation with the community is
dependent on the type of group
membership. For example if a
group is made up of all
smallholders from the local
community, then consultation may
not be necessary

Include external communications in

Assessing Group Manager

Is there a procedure present that covers the specific
aspect of this criterion?
Are the documents cross linked?

Check that the contribution plan is consistent with the
consultation conducted

Where a group consist of all members from the local
community, this criterion may not be applicable

Assessing Individual Members
Not applicable
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

the asimple procedure entitled:
“Commitment to Transparency”
(1.1)

Criterion 6.12 No forms of forced or trafficked labour are used.

6.12.1 (M) There shall be
evidence that no forms of
forced or trafficked labour
are used.

6.12.2 Where applicable, it
shall be demonstrated that
no contract substitution
has occurred.

6.12.3 (M) Where
temporary or migrant
workers are employed, a
special labour policy and
procedures shall be
established and
implemented.

Appropriate to scale,
members shall have a
policy on no forms of
forced or trafficked labour

Members/worker shall be
aware of the policy and
ensure that no forms of
forced or trafficked labour
are used

Members shall keep
relevant records of
employment contracts
Where applicable, copies
of post-arrival orientation
programme and records of
participation shall be kept

Appropriate to scale, the policy
should include statement of non-
discriminatory practices, no
contract substitution, post-arrival
orientation programme and
decent living condition.

Where applicable, agent
contracted in getting migrant
workers should have and
maintain proper documentation

Appropriate to scale, migrant
workers should be legalised,
separate employment agreement
should be drawn up to meet
immigration requirements for
foreign workers and the
international standard. Any
deductions made should not
jeopardise a decent living wage.

The Group Manager shall write a
policy on no forms of forced or
trafficked labour

Group Manager shall ensure that
members/workers are aware of
the policy and that no forms of
forced or trafficked labour are
used

The policy should include
statement of non-discriminatory
practices, no contract substitution,
post-arrival orientation programme
and decent living condition.

Where applicable, agent contracted
in getting migrant workers should
have and maintain proper
documentation

Appropriate to scale, migrant
workers should be legalised,
separate employment agreement
should be drawn up to meet
immigration requirements for
foreign workers and the
international standard. Any
deductions made should not
jeopardise a decent living wage.

Where applicable, Group Manager
should ensure that members keep
copies of post-arrival orientation
programme.

Assessing Group Manager
Check if the documented policy is adequate and is
implemented.

Interview members and relevant stakeholders to
confirm their participation on the development of the
policies.

Assessing Individual Members
Check the workers and migrant contracts

Where applicable, check for copies of post-arrival
orientation programme

Interview workers to check their awareness of the
policy

Check the records of their participation in the
orientation programme.

Criterion 6.13 Growers and millers respect human rights.

6.13.1 (M) A policy to
respect human rights shall
be documented and
communicated to all levels
of the workforce and
operations (see Criteria 1.2
and 2.1).

6.13.1 Individual members
to show evidence that
they understand the policy

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Explain what the Groups Policy is
on Human Rights

6.13.1 Group manager to develop
policy to respect human rights
i.e. that workers are treated with
respect and dignity, and ensure
that this is communicated
through group members

Guidance for Group Managers
Applicable to all Groups
Group Managers must be able to:-

Determine the communication of
this policy to Group members

The policy addressing human rights
can be combine with other social

systems policies

You need to consider training in

Assessing Group Manager
Check the following
Is there a policy available that covers the specific
aspect of this criterion?
Is the policy adequate appropriate to the scale and
resources available to the group
Check the level of understanding

Assessing Individual Members
Check that individual members have sufficient
knowledge or training in the appropriate policies.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

implementing this policy

Issue Attendance certificates for all
training and record separately who
was present and when the training
was held along with the subject of
the training

Consider how feedback from the
individual farms can be collated
Ensure that all office staff are
aware of the requirement

NOTE :

The RSPO WG on Human Rights will
provide a mechanism to identify,
prevent, mitigate and address
human rights issues and impacts.
The resulting Guidance will identify
the relevant issues on human rights
to all RSPO Members.

NOTE :

The RSPO WG on Human Rights will provide a
mechanism to identify, prevent, mitigate and address
human rights issues and impacts. The resulting
Guidance will identify the relevant issues on human
rights to all RSPO Members.

Principle 7: Responsible Dev:

elopment of New Plantings

Criterion 7.1 A comprehensive and participatory independent social and environmental impact assessment is undertaken prior to establishing new plantings or operations, or expanding existing ones, and the results

incorporated into planning, management and operations.

NOTE TO WG — THE NEW HCV
PROCCEDURE SHOULD BE
REVIEWED FOR INSERTION
Note the RSPO New Planting
Procedure will be applied

7.1.1 (M) An independent
social and environmental
impact assessment (SEIA),
undertaken through a
participatory methodology
including the relevant
affected stakeholders,
shall be documented.

7.1.2 Appropriate
management planning and
operational procedures
shall be developed and

e Individual members
shall demonstrate an
understanding of the
environmental and
social risks of their
operations.

e Individual members
shall demonstrate an
understanding of the
management plan to
avoid or mitigate the
social and
environmental impacts.

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

o Smallholders should be aware
of potential positive and
negative impacts of new
planting on natural
ecosystems (e.g. HCVs,
primary forests, wetlands,
peat areas).

o Activities of individual
members should not be in

o A comprehensive SEIA shall be
conducted by an independent
party, or where applicable, an
internal assessment can be
facilitated by the Group
Manager (refer to generic
P&Cs or NIs where available).

e Group Managers shall confirm
land ownership and user rights
within the new planting area.

e Group Managers shall identify
all activities that have

Guidance for Group Managers

e Group Managers should identify
the relevant affected
stakeholders.

e Group Managers should
facilitate discussion amongst
individual members about
shared responsibilities at the
landscape level and how to
manage issues (e.g. water, waste
management etc.) and who are
responsible for implementation.

Assessing Group Manager

o Check if the SEIA report, mitigation and
management plan and are in place.

e Check training records (training materials and
participants).

o Verify that consultation with affected parties (where
applicable) and other relevant stakeholders have
been conducted.

o Verify the implementation of mitigation and
management plan with sampling (members and
affected parties).

e Check if the documentation if adequate for the scale
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

implemented to avoid or
mitigate identified
potential negative impacts.

7.1.3 Where the
development includes an
outgrower scheme, the
impacts of the scheme and
the implications of the way
it is managed shall be
given particular attention.

Where applicable,
individual members shall
help to address negative

social in a consultative
manner and
environmental impacts.

conflict with basic human

rights principles.
Individual members should
discuss amongst themselves
about shared responsibilities at
the landscape level and how to
manage issues (e.g. water, waste
management etc.) and who are
responsible for implementation.

environmental and social
impacts (positive and
negative) with the
participation of affected
parties.

e Group Managers shall develop
a plan to avoid or mitigate
environmental and social risks
in consultation with the
affected parties.

e Group Managers shall organise
training for members on
environmental and social risks
and mitigation measures.

e Group Managers shall monitor
implementation of SEIA
management plan.

= The Group Manager may list all
the environmental and social
impacts (positive and negative)
into a register identifying the
cause, who is affected and
what is the status of the
mitigation.

Keep records of all meetings and
who attended the meetings

of operations and check that all significant aspects
been identified

Assessing Individual Members

e Members should be able to explain what are the
major social risks arising from their actions on the
farm.

e Members should be able to explain what they do to
mitigate these risks.

There should be evidence of a reporting mechanism

which is understood by the individual members.

Criterion 7.2 Soil surveys and topographic information are used for site planning in the establishment of new plantings, and the results are incorporated into plans and operations.

7.2.1 (M) Soil suitability
maps or soil surveys
adequate to establish the
long-term suitability of
land for oil palm
cultivation shall be
available and taken into
account in plans and
operations.

7.2.2 Topographic
information adequate to
guide the planning of
drainage and irrigation
systems, roads and other
infrastructure shall be
available and taken into
account in plans and
operations.

7.2.1 and 7.2.2 individuals
members can show
appropriate understanding
of soil type and suitability

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Controlled by the Group
Manager

Individual members should be
able to :-

Demonstrate an understanding
that a soil survey has been
carried out and why potential
areas cannot be planted (if
applicable)

7.2.1 group manager shall :

a. compile and maintain
an overall soil map for
the group

b.  provide required
information and or
training for individual
members

7.2.2 overall soil map to include
topographic information

Guidance for Group Managers
See7.1
Soil suitability is under the control
of the Group manager who will be
responsible for its implementation.
Applicable to all groups
For most groups the use of GPS/GIS
to construct adequate maps will be
expected. The soil map Can be
hand drawn as long as there is clear
justification that is consistent with
the group procedures and
membership in ICS.
Group Managers must be able to :-

= |dentify who has conducted a
soil survey

= Explain why the soils are
suitable for oil palm
development and identify
those areas within the Group
that are not suitable

= Ensure that s the document

See 7.1

Assessing Group Manager
Check if the maps are appropriate and that the
documentation adequate for the scale of operations
Have all significant aspects been identified and taken
into account
Is it updated to reflect any proposed changes or
additions to the group and has it been cross referenced
to 1.2 and is publically available.
Is the soil assessor competent? Check on their
suitability and training?

Has the assessment been conducted with participation
of all affected parties and is their sufficient objective
evidence for this?

How were affected parties identified and engaged?
Assessing Individual Members

Very unlikely to be applicable except to understand
that an soil survey has been completed
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Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

explains why they are
unsuitable

= Produce maps of soils and
proposed roads.

Link directly with 7.1.
If the Group size changes or

expands this will affect this
criterion.

Criterion 7.3 New plantings since November 2005 have not

replaced primary forest or any area required to maintain or enhance one or more High Conservation Values.

7.3.1 (M) There shall be
evidence that no new
plantings have replaced
primary forest, or any area
required to maintain or
enhance one or more High
Conservation Values
(HCVs), since November
2005. New plantings shall
be planned and managed
to best ensure the HCVs
identified are maintained
and/or enhanced (see
Criterion 5.2).

7.3.2 (M) A comprehensive
HCV assessment, including
stakeholder consultation,
shall be conducted prior to
any conversion or new
planting. This shall include
a land use change analysis
to determine

changes to the vegetation
since November 2005. This
analysis shall be used, with
proxies, to indicate
changes to HCV status.

7.3.3 Dates of land
preparation and

e Individual members
shall demonstrate basic
understanding of
primary forest and HCV
and the need to avoid
clearing of such areas.

e Individual members
shall check with the
Group Manager the
primary forest and HCV
status of their farm
within the landscape
(see guidance) based on
the HCV assessment
report.

e Individual members
shall participate in the
HCV assessment.

o Individual members
shall be involved in the
implementation of the
HCV management and
monitoring plan (to
maintain and/or
enhance HCVs).

e Individual members

Guidance for Individual

Members and to be used by the

Group Manager in the ICS audits

Individual members should be :-

e Aware of the Rare, Threatened
and Endangered (RTE) species
in and near their farm.

e Describe what they have been
told to do in relation to these
RTE species.

e Explain how do you report
back to the Group manager

e A comprehensive HCV
assessments shall be
conducted by an independent
party, or where applicable, an
internal assessment can be
facilitated by the Group
Manager (refer to generic
P&Cs or NIs where available).

e Group Managers shall develop
action plans and SOPs (e.g. for
RTE species, riparian areas)
based on the HCV
management and monitoring
plan.

e Group Managers shall
implement a mechanism for
individual members to report
on threats to HCVs.

Group Managers shall collate

dates of land preparation and

commencement of individual
farms.

Guidance for Group Managers
Following the unified HCV tool
(under development), an
internal HCV assessment may be
conducted for low risk
landscapes. A high risk landscape
will still require a certified HCV
lead assessor.

Group Managers should ensure
that stakeholder consultations
are carried out during the HCV
assessment.

Tools available for monitoring
threats to HCVs (e.g. the SMART
tool) may be utilised.
Smallholders who undertake
new planting without HCV
assessment after Nov 2005 may
be eligible for certification if they
follow the Compensation
Procedure.

Group Managers may coordinate
with respective government
agencies and NGOs to confirm
the status of RTE species
(national and international) and
improve their protection
(including mitigation of human-
wildlife conflicts).

See 7.1
Assessing Group Manager

e Check if the HCV assessment report, HCV
management and monitoring plan, action plans and
SOPs are in place.

e Check if a person has been assigned for SOP and
action plan implementation.

o Check training records (training materials and
participants).

o Verify that consultation with affected parties (where
applicable) and other relevant stakeholders have
been conducted.

o Verify the implementation of HCV management and
monitoring plan with sampling (members and
affected parties).

e |s the documentation adequate for the scale of
operations?

e Check if the maps are appropriate and that the
documentation adequate for the scale of operations

Has the assessment been conducted with participation
of all affected parties and is their sufficient objective
evidence for this?

For internal HCV assessments, the maps can be hand
drawn — use descriptions to differentiate areas e.g.
land use types.

There should be evidence of a reporting mechanism
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Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

commencement shall be
recorded.

7.3.4 (M) An action plan
shall be developed that
describes operational
actions consequent to the
findings of the HCV
assessment, and that
references the grower’s
relevant operational
procedures (see Criterion
5.2).

7.3.5 Areas required by
affected communities to
meet their basic needs,
taking into account
potential positive and
negative changes in
livelihood resulting from
proposed operations, shall
be identified in
consultation with the
communities and
incorporated into HCV
assessments and
management plans (see

Criterion 5.2).

shall record dates of
land preparation and
commencement of their
own farm.

which is understood by the individual members.

Assessing Individual Members
e Check a selection of members to see if they have
had training in the appropriate SOP’s or subject (Not
all may be relevant).
o Check a selection of members if they have records
of date of land preparation and commencement.

e Members should be able to explain what are the
major threats to HCVs (including RTEs) arising from
their actions on the farm.

e Members should be able to explain what they do to
mitigate these threats.

The reporting mechanism should be understood by the

individual members.

Criterion 7.4 Extensive planting on steep terrain, and/or marginal and fragile soils, including peat, is avoided.

7.4.1 Maps identifying
marginal and fragile soils,
including excessive
gradients and peat soils,
shall be available and used
to identify areas to be
avoided

7.4.2 (M) Where limited
planting on fragile and
marginal soils, including

7.4.1 and 7.4.2 individuals
members can show
appropriate understanding
of marginal and fragile soil,
to be consistent with
group SOP

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Controlled by the Group
Manager - Not applicable except
to demonstrate an understanding
as to why certain areas cannot be
planted with oil palm.

Individual members should be
able to :-

7.4.1 group manager shall :

a. compile and maintain
an overall soil map for
the group, including
marginal and fragile
soils- this can be part
of the HCV map and
assessment

b.  provide required
information and or
training for individual

Guidance for Group Managers
For new plantings it is expected
that identification of marginal and
fragile soils should be done under
the HCV assessment.

High Conservation Value
assessment is under the control of
the Group manager who will be

responsible for its implementation.

Applicable to all Groups

See 7.1

Assessing Group Manager
Check if the documentation is adequate for the scale of
operations and that all significant aspects been
identified Has there been any major changes and if so
has it been updated and has it been cross referenced
to 1.2 and is publically available.
Check the document is updated as new members are
added to the Group

Specifically check
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Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

peat, is proposed, plans
shall be developed and

implemented to protect
them without incurring

adverse impacts.

Explain how you know not to
plant

Demonstrate you have a
certificate of Attendance for all
your training days

Explain when was the last time
someone visited your farm to
explain where you cannot plant?

members
7.4.2 group manager to maintain
and oversee plans for new
development based on overall
soil map

Link to 1.2

For most groups the use of GPS/GIS
to construct adequate maps will be
expected. The HCV map including
fragile and marginal soils (eg : steep
areas, Can be hand drawn as long
as there is clear justification that is
consistent with the group
procedures and membership in ICS.
Group Managers must be able to :-

Produce maps of areas which are to
be avoided and state on the map
the reasons for avoiding them

Link directly with 7.1 and 7.2

Issue Attendance certificates for all
training and record separately who
was present and when the training
was held along with the subject of
the training

Consider how feedback from the
individual farms can be collated

Ensure that all office staff are
aware of the requirement.

Is the soil assessor competent? Check on their
suitability and training?
Are the maps produced appropriate?

Has the assessment been conducted with participation
of all affected parties and is their sufficient objective
evidence for this?

How were affected parties identified and engaged?

Assessing Individual Members
Check a selection of members to see if they have had
training in the appropriate SOP’s or subject.
Check the formalities of training days (attendance or
certificates awarded) may assist.
Check the frequency of farm visits

Criterion 7.5 No new plantings are established on local peo|

documented system that enables these and other stakeholders to express their views through their own representative institutions.

ples’ land where it can be demonstrated that there are legal, customary or user rights, without their free, prior an

d informed consent. This is dealt with through a

7.5.1 (M) Evidence shall be
available that affected
local peoples understand
they have the right to say
‘no’ to operations planned
on their lands before and
during initial discussions,
during the stage of
information gathering and
associated consultations,
during negotiations, and
up until an agreement

The group manager shall develop
a documented system detailing
how FPIC is implemented and
shall ensure that new group
members are included in this.

The group manager shall retain
documentary evidence of
participation by affected local
peoples and their understanding
of the right to say ‘no’.

Guidance for Group Managers

= Link directly with 7.1 and the
Social Impact assessment.

= Maps may help but you will
need to demonstrate to a third
party that the FPIC process
proceeded to the community’s
satisfaction.

All FPIC elements should be

addressed, i.e: free (=without

any coercion), prior(=before any

Assessing Group Manager

Check documented system of FPIC implementation and
documentary evidence of participation by affected
local peoples and their understanding of the right to
say ‘no’.

Check the document is updated as new members are
added to the group.

Assessing affected local peoples
Has the process of FPIC been conducted with

participation of all affected parties and is their
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Indicator

Requirement for

size

Individual Member with
up to 500ha of plantation

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

with the grower/mi

signed and ratified by
these local peoples.

lleris

development), informed
(=providing all relevant
information in appropriate form
& languages) consent (=right to
say no).

Group Managers should :
= Keep records of all meetings
and who attended the

meetings — obtain signatures or

thumb prints.
= Ask permission to take photos

Refer also to criteria 2.2, 2.3, 6.2,
6.4 and 7.6 for Indicators

sufficient objective evidence for this?

How were affected parties identified and engaged?
Are all the social impacts of the operation identified
and plans to mitigate and monitor the significant ones

in place?

Establish no conflict with human rights?

Are positive impacts included in discussions?

Assessing Individual Members

Not applicable

Criterion 7.6 Where it can be demonstrated that local peoples have legal, customary or user righ

consent and negotiated agreements.

ts, they are compensated for any agreed land acquisitions and relinquishment of rights, subject to their free, prior and informed

7.6.1 (M) Documented

identification and
assessment of
demonstrable legal,
customary and user

shall be available.

7.6.2 (M) A system for
identifying people entitled
to compensation shall be

in place.

7.6.3 (M) A system for
calculating and distributing

fair compensation

(monetary or otherwise)

shall be in place.

7.6.4 Communities that
have lost access and rights

to land for plantatiol

expansion shall be given
opportunities to benefit

from plantation

retain copies of the

rights of compensation claims.

(7.6.5)

n

Individual members shall

documentary evidence of
the process and outcome

Group Managers shall :

Document identification and
assessment of demonstrable
legal, customary and user rights
(7.6.1).

Establish a procedure for
identifying people entitled to
compensation. (7.6.2)

Establish a procedure for
calculating and distributing fair
compensation. (7.6.3)

Document the process and
outcome of any compensation
claims and make publicly
available (7.6.5)

Have documentary evidence that
the affected communities and
rights holders have been
informed that they have the right
to access information and advice

Guidance for Group Managers
Group Managers should :

= demonstrate compliance with
agreements by keeping copies
of negotiated agreements and
documentation of the process
leading to consent

Assessing Group Manager

Check the documentary evidence for:

identification and assessment of
demonstrable legal, customary and user
rights (7.6.1).
a procedure for identifying people entitled
to compensation. (7.6.2)

a procedure for calculating and distributing
fair compensation. (7.6.3)

the process and outcome of any
compensation claims and make publicly
available (7.6.5)

documentary evidence that the affected
communities and rights holders have been
informed that they have the right to access
information and advice, that is
independent of the project proponent,
concerning the legal, economic,
environmental and social implications of
the proposed operations on their lands.
(7.6.6)

Assessing Individual Members
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

development.

7.6.5 The process and
outcome of any
compensation claims shall
be documented and made
publicly available.

7.6.6 Evidence shall be
available that the affected
communities and rights
holders have access to
information and advice,
that is independent of the
project proponent,
concerning the legal,
economic, environmental
and social implications of
the proposed operations
on their lands.

that is independent of the
project proponent, concerning
the legal, economic,
environmental and social
implications of the proposed
operations on their lands. (7.6.6)

Check that individual members haven copies of the
documentary evidence of the process and outcome of
compensation claims. (7.6.5)

Criterion 7.7 No use of fire in the preparation of new planti

ngs other than in specific situations, as identified in the ASEAN guidelines or other regional best practice.

7.7.1 (M) There shall be no
land preparation by
burning, other than in
specific situations, as
identified in the
‘Guidelines for the
Implementation of the
ASEAN Policy on Zero
Burning’ 2003, or
comparable guidelines in
other regions.

7.7.2 In exceptional cases
where fire has to be used
for preparing land for
planting, there shall be
evidence of prior approval
of the controlled burning
as specified in ‘Guidelines
for the Implementation of
the ASEAN Policy on Zero

7.7.1 Individual members
shall provide evidence that
they understand the No
Burning Policy of the group
7.7.2 Individual members
shall provide proposals for
use of fire to the group
manager for assessment
and approval prior to
burning

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Demonstrate that you do not
burn on preparing land

Explain how you know not to
burn

If applicable, show a certificate
of attendance for all your training
days or relevant documented
information

Keep a record of when your farm
is visited for group compliance
checks, related to fire use, as you
may be asked this by the auditor.

7.7.1 Group Manager shall :

= Provide evidence of a no use
of fire policy in group SOPs
Provide evidence that there
are contingency plans in the
case of accidental fire
Demonstrate that individual
farms have been visited for
this requirement
Explain how all the above is
socialised to individual
members of the Group
7.7.2 Group Manager shall :
Demonstrate that any use of
fire by any individual
member has been assessed
to be justified under the
ASEAN guidelines ASEAN
Policy on Zero Burning’ 2003
Provide written approval from
the relevant environment

Guidance for Group Managers

Link to training plan (4.8)
environmental register (5.1) and
the legal register if applicable (2.1)
and national codes of practise

Cross reference into the SOP
manual (4.1).

Consider if a separate SOP and
policy is required

Do you need to consider training in
implementing policies and
mitigation plans?

Issue Attendance certificates for all
training and record separately who
was present and when the training
was held along with the subject of

Assessing Group Manager
Is the Policy and documentation adequate for the scale
of operations? Is the Policy and documentation
implemented?
Is the documentation regularly updated? Check the
document is updated as new members are added to
the Group
Is Fire linked to the training plan (4.8) and
environmental register (5.1) and the legal resister if
applicable (2.1) and national codes of practise?

Group Managers must be able to :-
explain
= Have you included a no burning policy in the best
practice for land preparation and for replanting?

= Have you included a no fire use of fire policy in
your SOPs?

= |f you use fire, can you justify it and do you have
written approval from the environment authority?

= What contingency plans do you have in case of
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Indicator Requirement for
Individual Member with
up to 500ha of plantation

size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

Burning’ 2003, or
comparable guidelines in
other regions.

authority on the use of fire in
certain situations as prescribed
by the ASEAN guidelines.

the training

Consider how feedback from the
individual farms can be collated
Ensure that all office staff are
aware of the requirement

Site visits are necessary

accidental fire?

Assessing Individual Members
Check a selection of members to see if they have had
training in the appropriate SOP’s or subject.
Check the formalities of training days (attendance or
certificates awarded) may assist.
Check the frequency of farm visits

Criterion 7.8 New plantation developments are designed to minimise net greenhouse gas emissions.

Note on smallholder context: The RSPO Emissions Reduction Working Group (ERWG) and the RSPO SHWG agree that there should
smallholders should not be overburdened due to their lim

ited capacity. Further details will be developed.

be a simplified mechanism for smallholders for compliance on the GHG matters and that

7.8.1 (M) The carbon stock
of the proposed
development area and
major potential sources of
emissions that may result
directly from the
development shall be
identified and estimated.

7.8.2 There shall be a plan
to minimise net GHG
emissions which takes into
account avoidance of land
areas with high carbon
stocks and/or
sequestration options.

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Controlled by the Group
Manager - Not applicable except
to demonstrate an understanding
as to why certain areas cannot be
planted with oil palm.

Individual members should be
able to :-

Explain how you know not to
plant

Demonstrate you have a
certificate of Attendance for all
your training days

Explain when was the last time
someone visited your farm to
explain where you cannot plant

Guidance for Group Managers
GHG assessment is under the
control of the Group manager who
will be responsible for its
implementation.

Applicable to all Groups
Linkto1.2and 7.1

A high carbon assessment can be
linked to HCV assessments (7.3)
Group Managers should be able to

Demonstrate to a third party that
new plantings which occurred after
April 2013 have where possible
been designed to minimise GHG
emissions.

The use of maps will be expected
which highlight the avoidance of
peat areas and primary forests and
that where possible mineral soils
have been selected for planting.
For small groups the maps can be
hand drawn — use descriptions to
differentiate areas eg. Land use
types.

For larger Groups the use of GPS to
construct adequate maps will be
expected.

If mills are included in the Group

See 7.1

Assessing Group Manager
Check if the documentation and maps are adequate for
the scale of operations Have all significant aspects
which could affect GHG emission been identified.
Check the document is updated as new members are
added to the Group. Is it updated and has it been cross
referenced to 1.2 and is publically available (after
2016).
If linked to 7.3 then
Is the HCV assessor competent? Check on their
suitability and training? Check on the credentials of the
assessor
Was the person qualified and on the RSPO HCV list of
practitioners?
Did they map all the conservation areas to be avoided?
Why are they conservation areas so designated?

Are the maps produced appropriate?

Assessing Individual Members
Check a selection of members to see if they have had
training in the appropriate subject.
Check the formalities of training days (attendance or
certificates awarded) may assist.
Check the frequency of farm visits
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

then mitigation strategies to
reduce GHG emissions should be
documented.

Groups will need to report
confidentially to the RSPO on
actions taken to mitigate GHG
emissions. After 2016 these
documents will need to be
publically available and linked to
1.2

Do you need to consider training in
implementing policies and
mitigation plans?

Issue Attendance certificates for all
training and record separately who
was present and when the training
was held along with the subject of
the training

Consider how feedback from the
individual farms can be collated
Ensure that all office staff are
aware of the requirement

Site visits are necessary.

Principle 8: Commitment to

Continuous Improvement in K

ey Areas of Activity

Criterion 8.1 Growers and m

illers regularly monitor and review their activities, and develop and implement a Group Action Plan that allow demonstrable continual improvement in key operations.

8.1.1 (M) The Group
Action Plan for continuous
improvement shall be
implemented, based on a
consideration of the main
social and environmental
impacts and opportunities
of the grower/mill, and
shall include a range of
Indicators covered by
these Principles and

Criteria.

As a minimum, these shall
include, but are not
necessarily be limited to:

e Members shall provide
inputs to the Group
Action Plan for

Members shall keep
individual records of
pesticide use, fertiliser
application, FFB
production etc.
according to a standard
template provided by
the group manager.
Discuss with the Group
Manager the timing of the
replanting program.

continual improvement.

Guidance for Individual
Members and to be used by the
Group Manager in the ICS audits
Individual members should be
able to :-

Demonstrate your awareness of
the Group Action Plan for
continuous improvement
Especially when you will replant.

e Group Managers shall record
information on environmental
impacts, waste reduction,
pollution & GHG and social
impacts.

Group Managers shall
periodically (e.g. quarterly)
collate the records of
individual members.

Group Managers shall
facilitate the development of
the Group Action Plan through
an annual group meeting.
Group Managers shall be
responsible for the continual

Guidance for Group Managers
The action plan for continuous
improvement is under the control
of the Group manager who will be
responsible for its implementation
Applicable to all Groups

Group Managers should be able to:

Set timelines to the Group Action
Plan (e.g. 3 years)

Integrate this Group Action Plan
with the business plan (3.1)

Check the business plan against the
listed items and identify which are

Assessing Group Manager
There should be an action plan for improvement
adequate to the size of the Group. The plan should
cover a suitable period (e.g. 3 years) and be updated
annually. There may be the need for more than one
plan if the Group is not composed of homogeneous
members.

Determine if there is a link to other parts of the
standard which are applicable to the continual
improvement plan based on outcomes of the NCRs in
the internal audit:

All the laws? Criterion 3.1.
All SOPs? Criterion 4.1.
All agrochemicals? Criterion 4.6.
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Indicator

Requirement for
Individual Member with
up to 500ha of plantation
size

Guidance for Individual

Members and to be used by the
Group Manager in the ICS audits

Requirement for Group Manager

Guidance for Group Managers.

Guidance for Auditors

¢ Reduction in use of
pesticides(Criterion 4.6);
¢ Environmental impacts
(Criteria 4.3, 5.1 and 5.2);
* Waste reduction
(Criterion 5.3);

e Pollution and
greenhouse gas (GHG)
emissions (Criteria 5.6 and
7.8);

e Social impacts (Criterion
6.1);

¢ Optimising the yield of
the supply base.

improvement in key operations.

applicable to the continual
improvement plan (e.g. use also
internal audit system):
»  All the laws? Criterion 3.1.
» Al SOPs? Criterion 4.1.
» All agrochemicals?
Criterion 4.6.
» Hazards and risks?
Criterion 4.7.
» PPE? Criterion 4.7.
» All training required?
Criterion 4.8.
» All operations that have
an environmental impact?

Criterion 5.1.

» AllHCV and ERTs?
Criterion 5.2.

»  All sources of pollution?
Criterion 5.3.

» All social impacts?
» Allyour policies?

Cross check in the Group Action
Plan that you have included the
items listed in the indicator

. Reduction in use of
pesticides(Criterion
4.6);

. Environmental impacts
(Criteria 4.3, 5.1 and
5.2);

. Waste reduction
(Criterion 5.3);

. Pollution and
greenhouse gas (GHG)
emissions (Criteria 5.6
and 7.8);

. Social impacts (Criterion
6.1);

. Optimising the yield of
the supply base

Hazards and risks? Criterion 4.7.

PPE? Criterion 4.7.

All training required? Criterion 4.8.

All operations that have an environmental impact?
Criterion 5.1.

All HCV and ERTSs? Criterion 5.2.

All sources of pollution? Criterion 5.3.

All social impacts?

All policies?

Linking to the business plan is to be encouraged where
appropriate.

Particular attention should be paid to the Replanting
program which should last for 5 years.
= Who prepared this plan?
= Will one plan cover all farms and or operations?
= Who will ensure it is updated every year to make
sure it is always a 3 year plan?
= Who and how is the plan monitored?

Ensure that all identified actions required are
documented and included in the business plan. Link
throughout the standard.

As a minimum the action plan should include the
aspects listed in the Indicator

Assessing Individual Members
Check a selection of members to see if they have had
the broad aims of the Group Action Plan explained to
them. Specifically do they know when they will replant?
Review the Group Manager records and visit some of
those members to confirm that there has been
continual improvement

Page |58




RSPO Management System Requirements and Guidance for Group Certification of FFB Production Draft Version 2; March 2015

Identify who is responsible for
preparing and implementing action
plans to take into account the
above

Consider if more than one plan is
need given the geography of the
group

Explain

= Who prepared this plan?

= Will one plan cover all farms
and or operations?

= Who will ensure it is updated
every year to make sure it is
always a 3 year plan?

= Who and how is the plan
monitored?
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